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ANNUAL FINANCIAL REPORT 
of the 
TOWN OF 
OAK BLUFFS 





For the Year Ending December 31, 2013 


With Which are Included the 
ANNUAL SCHOOL REPORT 


MARTHA’S VINEYARD PRINTING COMPANY 


Another in our series of Town Report covers by local artists... 


Rosemary Hildreth was a frequent visitor to Martha’s Vineyard before 
moving here permanently in 1991. She has been a highly respected member 
of the Oak Bluffs Library staff since 1993, where among other duties, she 
spends a good deal of time carefully choosing books for the library 
collection. 


She uses her limited leisure time to pursue birding and photography. 


IN MEMORIAM 


We respectfully remember those citizens who gave of themselves and 
their talents to serve Oak Bluffs. 


ETHEL LANGMEYER MARSH 
Zoning Board of Appeals 


PAUL A. STRAUSS 
Bath House Committee — Alternate 
Bike Path Committee 
Blue Ribbon Committee 
Community Development Committee 
Conservation Commission 


County Representative to MVC 
Economic Development Committee 
Plan Review Committee — Conservation Committee 
Wastewater Facilities Planning Group 


RICHARD J. DEBETTENCOURT 
Blue Ribbon Committee 
Martha’s Vineyard Commission 
Police Chief Search Committee 
Selectman 


RICHARD CARL BROWN 
Council on Aging 
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GRAND ILLUMINATION 


On a joyous evening each mid-August 
Oriental paper lanterns 

adorn our Tabernacle and cottages 
with gaily colored hangings. 

A surround of historic tribute. 


Teeming throngs of “townies” and tourists 
create a festive mood. 

All join a vigorous sing-along 

of patriotic band renditions. 


At dusk the official lighting 

by a venerable torch bearer 

evokes cheers from the anxious crowd 
and cottage lanterns are lit. 


Soon the Campground glows. 
Strollers view tableaus on porches. 
Oak Bluffs gleams as another summer 
slips beneath the grandeur. 


MICHAEL ACHILLE 
Oak Bluffs Poet Laureate 


Michael Achille served as a Marine during the Korean War, then thanks to the GI bill went on to earn his BS Edu and MS 
Edu. He taught for thirty years in Nanuet High School in suburban New York, also coaching Championship Varsity football 
and wrestling teams. His proudest moments at Nanuet were serving as the Guidance Director, and many of the students he 
helped still stay in contact. 


Michael the poet appeared shortly after he moved to the Vineyard. He has been published in several newspapers and has self- 
published two books. 


He is Oak Bluffs’ first Poet Laureate. 


STATE OFFICIALS 


U.S. Senator 
Elizabeth A. Warren 
317 Hart Senate Office Building 
Washington, DC 20512 
202.224.4543 
2400 JFK Federal Building 
15 New Sudbury Street 
Boston, MA 02203 
617.565.3170 


Governor & Lieutenant Governor 
Duval Patrick / Vacant 
State House, Boston, MA 02133 
Room 280 
617.727.4005 
Goffice@state.ma.us 


Auditor 
Suzanne M. Bump 
State House, Boston, MA 02133 
Room 229 
617.427.2075 


Secretary of State 
William Francis Galvin 
One Ashburton Place 
Boston, MA 02108-1512 
Room1611 
617-727-7030 


Senator in General Court, Cape & Islands District 
Daniel A. Wolf — Democrat 
State House, Boston, MA 02133 
Room 413-E 
O17.722:1570 


U.S. Senator 
Edward J. Markey 
218 Russell Senate Office Building 
Washington, DC 20510 
202.224.2742 
975 JFK Federal Building 
15 New Sudberry Street 
Boston, MA 02203 
617.565.8519 


Treasurer 
Steven Grossman 
State House, Boston, MA 02133 
Room 227 
617.367.6900 


Attorney General 
Martha Coakley 
One Ashburton Place 
Boston, MA 02108-1518 
617.727.8400 
ago(state.ma.us 


Representative in Congress for the 10th District 
William R. Keating — Democrat 
315 Cannon HOB, Washington, DC 20515 
2022253111 
297 North St. Suite 312, Hyannis, MA 02061 
508.771.0666 


Representative in General Court 
Barnstable, Dukes & Nantucket District 
Timothy R. Madden — Democrat 
State House, Boston, MA 02133 
Room 437 
617.722.2425 


County Commissioners 
County Administrative Building 
9 Airport Road, PO Box 190, Edgartown, MA 02539 


508.696.3840 


Leon Braithwaite — West Tisbury (15) 
John S. Alley — West Tisbury (15) 
Melinda Loberg — Tisbury (15) 
Tristan R. Israel — Tisbury (15) 


Christine Todd — Oak Bluffs (15) 
Thomas Hallahan — Oak Bluffs (15) 
Leonard Jason Jr. — Chilmark (15) 
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TOWN OFFICERS 
2013 


Moderator 
Jesse B. Law II 2016 


Members of the Board of Selectman 


Walter W. Vail, Chairman 2014 

Gail M. Barmakian 2016 

Kathleen A. Burton 2015 

Gregory Coogan 2015 

Michael J. Santoro 2014 
Town Clerk 

Deborah deB. Ratcliff Retired 


Laura B. Johnson, Acting Town Clerk 


Members of the Board of Health 


Patricia Bergeron 2014 
John Campbell 2016 
William White 2015 


Park Commissioners 


Amy K. Billings, Chairman 2014 
Allan A. deBettencourt 2016 
Richard Combra, Jr. 2016 


Cemetery Commissioners 


Jesse B. Law III 2014 

John Victor Tiernan 2015 

Linda Wilson 2016 
Constables 

David Oliveira 2016 

George Warren 2016 


School Committee 


Kristine A. O’Brien 2015 
Lisa Anne Reagan 2016 
Priscilla L. Sylvia 2014 


Martha’s Vineyard Land Bank Commission 
Priscilla L. Sylvia 2016 


Member of the Martha’s Vineyard Commission 
John Robert Breckenridge 2014 


William R. Alwardt 

Steven Auerbach, Chairman 
John Boardman 

Herbert H. Kiehn, Jr. 

James W. Klingensmith 
Maura J. McGroarty 
Abraham L. Seiman 
Raymond Taylor 

Michael Taus 


John C. Bradford, Chairman 
Erik Albert 

Kris W. Chvatal 

Robert W. Fehl 

Brian Packish 


Gail M. Barmakian 
Robert A. Iadicicco 
Hans von Steiger 


Duncan Ross 


Raymond J. Moreis, Jr 
Kevin H. Johnson, Retired 
Michael S. deBettencourt 


Finance and Advisory Committee 


Planning Board 


Wastewater Commission 


Water District Officers 
2013 


Moderator 


Commissioners 


2014 
2015 
2015 
2016 
2016 
2014 
2014 
2015 
2016 


2014 
2016 
2017 
2015 
2016 


2014 
2016 
2015 


2016 


2014 


2016 


Robert L. Whritenour, Jr. 


Arthur Gallagher 
Cindy Noyes 


John Boardman 
John Bradford 
Marie Doubleday 
T. Ewell Hopkins 
Abraham Seiman 
Walter Vail 


Doug Best 


Melanie M. Bilodeau 


Jesse B. Law, II 
Marie B. Allen 


Richard Toole 
Richard Toole 


Steven Auerbach 
Mimi Davisson 
Robert Fehl 

Bill McGrath 
John Newsom 
James Westervelt 


Terry Appenzellar 
Iona Pressley 
Alison Shaw 
Priscilla Sylvia 
Richard Westcott 
James Westervelt 


Amy Billings 
Stephen Durkee 
Joan Hughes 
Jevon Rego 
Charles Rock 
Abraham Seiman 
Alison Shaw 
James Westervelt 
Adam Wilson 


APPOINTMENTS 


January 1, 2013 - December 31, 2013 


Town Administrator 
Town Accountant 
Assistant Town Accountant 


Affordable Housing Committee 


All Island Cable Advisory Board 


Board of Assessors 


Cape Light Compact 
Cape and Vineyard Electric Coop 


Capital Program Committee 


Community Development Council 


Community Preservation Act Commission 


February 12, 2017 
March 14, 2015 
Open Ended 


June 30, 2014 
June 30, 2014 
Jie sure Ul 
June 30, 2014 
June 30, 2014 
June 30, 2014 


June 30, 1012 


June 30, 2014 
June 30, 2015 
June 30, 2016 


June 30, 2014 
June 30, 2014 


June 30, 2014 
June 30, 2014 
June 30, 2014 
June 30, 2014 
June 30, 2014 
June 30, 2016 


Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 


June 30, 2014 
June 30, 2015 
June 30, 2014 
June 30, 2015 
June 30, 2016 
June 30, 2015 
June 30, 2014 
June 30, 2016 
June 30, 2014 


Terry Appenzeller 
John Breckenridge 
Helen Hinkle 

Joan Hughes 
Ronald Zentner 


Allan deBettencourt 
Injy Farak Lew 
Ann Margetson 
Ronald H. Mechur 
Robyn B. Nash 
Kerry Scott 

Judy Shemit 
Patricia Wallace 
Barbara Whitmore 


Barbara Baskin 
Kathleen A. Burton 
Matthew Cramer 


Shelley Christiansen, Alternate 


Pamela Melrose 

Philip Regan 

Alison Shaw, Alternate 
James Westervelt 

S. David Wilson 


Karen Achille 

Francis Bernard, Alternate 
Robert Blythe 

Sandra Blythe 

Leo Gagnon 

Jacqueline Hunt 

Helen Scarborough 

Les Woodcock 


Ronald H. Rappaport 


Chief Enk Blake 
Chief John Rose 


John Rose 


Antone Ferreira 
Christopher Wiggin 
James Moreis, Jr. 


Adam Mahoney 


Douglas A. Abdelnour, Jr. 
John Breckenridge 
Richard Combra 

Jeffrey LaBell 


Conservation Commission 


Copeland Plan District Review Board 


Cottage City Historical Commission 


Council on Aging 


Town Counsel 


Director of Emergency Management 


Fire Chief 


Fire Inspectors 


Gas Inspector 


Harbor Advisory Committee 


June 30, 2014 
June 30, 2015 
June 30, 2014 
June 30, 2016 
June 30, 2015 


Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 


June 30, 2015 
June 30, 2014 
June 30, 2015 
June 30, 2012 
June 30, 2015 
June 30, 2015 
June 30, 2015 
June 30, 2016 
June 30, 2014 


June 30, 2016 
June 30, 2014 
June 30, 2016 
June 30, 2013 
June 30, 2015 
June 30, 2014 
June 30, 2014 
June 30, 2014 


Open Ended 


June 30, 2016 
June 30, 2016 


Open Ended 
Open Ended 
Open Ended 


June 30, 2015 


June 30, 2015 
June 30, 2016 
June 30, 2015 
June 30, 2015 


Jason Lew 
Thomas Norbury 
David Pothier 


Todd Alexander 
David Grunden 


David Grunden 
Deacon Perrotta 


Nicholas Catt 
James L. Dearing 
Joyce Dresser 
Susan Gamble 
Pamela Melrose 
Alison Shaw 

Susan E. Thompson 


James Rogers 


Marie Doubleday 


Richard Combra, Jr. 


James Rogers 


Shelley Brown 
Beatrice J. Green 
Lloyd Henke 
Robert Huss 
Peter Palches 
Ann Ross 


Holly Alaimo 
Wendy Palmer 
Barry Stringfellow 
Polly Bassett 
Richard F. Coutinho 
Elizabeth D Durkee 
Robert Hammett 
Alice Ryan Butler 
Robert V. Huss 


Robert Blythe 


Gretchen Coleman-Thomas 


James Klingensmith 
John Lolley 


Harbormaster 


Assistant Harbormaster 


Herring Run Committee 


Historical Committee 


Inspector of Wiring 


Island Housing Trust 


Joint Transportation Committee 


Inspector of Wiring 


Library Board of Trustees 


Martha’s Vineyard Cultural Council 


Martha’s Vineyard Land Bank Advisory Committee 


Martha’s Vineyard Regional Transit Authority 
Martha’s Vineyard Steamship Authority Port Council 


Personnel Board 


June 30, 2015 
June 30, 2015 
June 30, 2016 


Open Ended 
Open Ended 


Open Ended 
Open Ended 


June 30, 2014 
June 30, 2014 
June 30, 2014 
June 30, 2014 
June 30, 2014 
June 30, 2014 
June 30, 2014 


Open Ended 


June 30, 2014 
Open Ended 
Open Ended 


June 30, 2013 
June 30, 2015 
June 30, 2015 
June 30, 2015 
June 30, 2014 
June 30, 2014 


June 30, 2015 
June 30, 2015 
June 30, 2015 


Open Ended 
Open Ended 
Open Ended 
Open Ended 


June 30, 2014 
December 31, 2014 


June 30, 2014 
June 30, 2014 
June 30, 2015 
June 30, 2014 


Plumbing Inspector 

Charles Day, Jr. 
Chief of Police 

Erik G. Blake 

Board of Registrars 
Kathryn P. Collins 
Mary Anne Cummings 
Laura B. JohnsTon 
Margaret A. Stafursky 


Roads and Byways Committee 
Enk G. Blake 
John Bradford 
Richard Combra, Jr. 
Allen deBettencourt 
John Rose 
Michael Santoro 


Shellfish Committee 
William Alwardt 
Paul Humber 
Fred Rick Huss 
Mark G. Landers 
Elizabeth Mansure 

Shellfish Constable 
David W. Grunden 


Sign Review Committee 
John Bradford 
Richard Combra, Jr. 
Alan J. Schweikert 
Alison Shaw 
Joseph Uranker 


Tax Collector 
Cheryll Sashin 


Town Treasurer 
Sharon Jackson 


Veteran’s Agent 
JoAnn Murphy 


Zoning Board of Appeals 
Kris Chvatal 
Michael Perry, Alternate 
Joseph Re, Alternate 
Andrea Rogers 
Derek Tipton 
George Warren 
Peter W. Yoars, Alternate 
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June 30, 2015 
June 30, 2015 


June 30, 2014 
June 30, 2015 

Open Ended 
June 30, 2016 


Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 


June 39, 2014 
June 30, 2014 
June 30, 2014 
June 30, 2014 
June 30, 2014 


June 30, 2016 


Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 


Open Ended 
Open Ended 
Open Ended 


June 30, 2016 
June 30, 2015 
June 30, 2015 
June 30, 2015 
June 30, 2014 
June 30, 2016 
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SELECTMEN’S REPORT 


To the Citizens of Oak Bluffs: 


In my capacity as Chairman of the Oak Bluffs Board 
of Selectmen, it is a great pleasure to report to you that 
2013 was indeed a very good year for our very special 
Town, with much progress on the rebuilding of its financial 


strength among the many positive results. 


In no special 


order, here are the highlights of this past year: 


Free cash has been certified at $961,000, a much 
needed return to financial stability from 2011’s 
negative $900,000. 


Grants totaling $7.5 million to Oak Bluffs from 
FEMA to repair Hurricane Sandy’s damage to the 
North Bluff and 2 others to build a new boardwalk 
along that bluff. Work will begin in the spring of 
2014. 


The Town has continued to seek a FEMA grant of 
$4 million to repair the East Chop Bluffs damage 
from Hurricane Sandy, but has received FEMA 
grants to repair a portion of East Chop Drive, the 
Seaview Avenue beach, and for “little bridge” 
dredging. 

The public fishing pier, being built at no cost to the 
Town, will be completed early in 2014, having been 
delayed from its original 2013 completion date by 
bad weather and late materials deliveries. 


A Community Development Block Grant (CDBG) 
of $900,000 for Oak Bluffs and Tisbury has been 
received for the benefit of housing rehabilitation and 
child care. The Town’s Community Development 
Strategy was approved in preparation for the 2014 
grant application. 

Planning for the renovation of Niantic Park was 
begun, with preliminary drawings completed in the 
Fall. 

The Selectmen’s Strategic Plan for Oak Bluffs, first 
developed in 2012, was updated in September at a 
Selectmen workshop open to the public. 


Under the careful guidance of consultant Alice 
Boyd, the DHCD Peer to Peer report on our 
downtown has been prepared with the ultimate 
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objective of a grant to improve business district 
planning and to update public infrastructure. Also, a 
blight bylaw was prepared and submitted to the 
Planning Board for their review and possible Town 
Meeting vote. 


With Town Meeting funding approvals, planning 
has begun for a new Town Hall and Fire Station. 
These capital projects, along with others forecasted 
to be completed over the next 6 years, have been 
diligently examined and approved by the Capital 
Planning Committee under the able leadership of 
Bill McGrath. 


A storm water treatment system was completed on 
New York Avenue to filter runoff and improve our 
harbor water. This project was sponsored and paid 
for by a grant from the Wampanoag Tribe and the 
US EPA. 


The harbor fuel facility project was awarded to the 
low bidder (under budget by $100,000) for 
completion in the spring 2014. 


Finishing touches on the Roundabout, in the 

planning stages for several years, were completed in 

October. Many who opposed this project at the old 

4-way RIOD. or “blinker,” have now given it a 
“thumbs up.” 


Improving coastal water quality and reducing 
nitrogen in our ponds continues to be a high priority. 
We are trying to find better ways to communicate 
between the many interested parties, including the 
Lagoon Pond Association and the Friends of Sengy, 
and have applied for grants to fund the 
Comprehensive Wastewater Management Plan. 


An updated Personnel Policies and Procedures 
Manual was approved, with thanks to Wendy 
Brough, John Lolley, and Gretchen Coleman- 
Thomas for their diligent efforts. 


A Food Truck Policy, after months of deliberation, 
was approved. 


The 2012 Annual Report was awarded 15 place by 
the Massachusetts Municipal Assn. Full credit is 


given to our own Alice Butler, who guides the 
production of this report each year. 


Police Chief Enk Blake was elected and installed as 
President of the Massachusetts Chiefs of Police 
Assn. 


Upon the retirement of Fire Chief Pete Forend, John 
Rose, EMS Chief, was appointed Acting Fire Chief 
in addition to his EMS duties. 


After 38 years of exemplary service to Oak Bluffs as 
it Emergency Management Director, Peter Martell 
has retired. The duties are now being shared by the 
2-man team of Chief Blake and Acting Fire Chief 
Rose. 


An update of the Town’s Master Plan of 1998 has 
been undertaken, with thanks to Kris Chvatal for his 
leadership on this project. 


14 


My deepest appreciation goes out to our experienced 
and highly skilled Town Administrator Bob Whritenour for 
his guidance and leadership getting our financial house in 
order, not to mention the myriad other issues highlighted 
above, and to all our department heads and employees for 
their loyalty and hard work. Hats off also to all the many 
volunteer committee members and chairmen for their 
untold hours spent to help govern our beloved Town. 


It has been an honor and privilege this past year to 
serve as the Board’s Chair, and my thanks to all the 
Selectmen, especially Vice Chair Mike Santoro, for their 
hard work and careful deliberations on the many issues that 
came before the Board in 2013. 


Respectfully submitted, 


WALTER W.VAIL 
Chairman 


TOWN ADMINISTRATOR’S REPORT 


Honorable Board of Selectmen 
and the Citizens of Oak Bluffs: 


During calendar year 2013 the Town began to reap the 
benefits of its financial stabilization program designed to 
improve the Town's financial condition. With financial 
planning in place the Town Administrator worked together 
with all Departments, the Finance Committee, Selectmen and 
local voters to carry out a strategy to eliminate the major 
deficits in the general fund and in the Town’s Free Cash 
which had been present for the previous three years. As a 
result of these efforts the Town’s free cash certified during 
Fiscal Year 2014 reached positive for the first time in several 
years in the amount of $961,542. As part of the financial 
planning process, the town in 2013 also adopted financial 
policies governing free cash and the Stabilization fund which 
provide for the equivalent of 5% of the Town’s operating 
budget to be carried in the Stabilization Fund. The current 
free cash level supports meeting this goal. 


Five-Year Free Cash Program 


With the Town moving in the nght direction financially, 
officials have attempted to address some of the threats we 
have experienced with the impact of major storms on our 
aging coastal infrastructure. Late in 2012 we were hit hard by 
Hurricane Sandy, followed by the Blizzard Nemo in February 
of 2013. Together these storms caused well over ten million 
dollars’ worth of damage to our seawalls, bluffs and beaches 
that protect us and provide recreational opportunities. 
Officials participated throughout the entire year in a 
mammoth project to complete the engineering necessary to 
document this damage and to work with the federal 
government to receive disaster assistance to make the 
required repairs. As of this date, the Town has been awarded 
funds to repair the East Chop bulkhead, North Bluff, Inkwell 
and Pay Beach nourishment and dredging Sengekontacket. 
Currently only repairing the damage to East Chop Bluff, 
estimated at just over $4 million remains to be decided by 
FEMA. 


In addition to coastal infrastructure the Town has also 
made progress during the past year to address a backlog of 
capital needs, including major deficiencies in both the Town 
Hall and Fire Station. We have completed preliminary design 
studies for both of these buildings, and have progressed into 
the design development stage. Working with our Capital 
Program Committee, we have developed a funding plan to 
replace both of these damaged structures by taking advantage 
of the Town’s declining debt payments. The bonds for the 
new buildings will replace retiring bonds without any major 
impact on the Town’s tax rate. Likewise, the Town will be 
constructing this spring a new harbor fuel to service our 
Town Marina paid from the proceeds of the sale of fuel. 
These are examples of a broader capital planning process 
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which contemplates all of the Town’s needs over the next six 
years and plans and prioritizes improvements in a way that 
keep our tax rate stable. 


The Town this year has the second year of our Strategic 
Plan under our belt, having worked with the Board of 
Selectmen to evaluate our progress on the first year of the 
plan and make adjustments to keep the Town moving 
forward. By articulating a vision and goals for our 
community and the major challenges facing us, the Board of 
Selectmen have been able to instill a stronger sense of 
stewardship in our Town that focuses improvements on 
preserving the character and sense of place our Town enjoys 
and keeping the Town and its assets in strong shape for the 
next generation 


The next major area where this philosophy will more 
than likely come to bear are in the areas of downtown revital- 
ization and water quality improvement, which are two 
challenges continuing to face our Town. While we all love 
the beauty and band box quality of our lovely downtown, a 
recent survey of the condition of the buildings in our historic 
downtown has revealed the reality that the ages are not kind 
to our older structures. Sidewalks, curbing, lighting and other 
public amenities also need constant attention and investment 
to keep the downtown looking fresh and inviting of 
investment. The Town recognizes these challenges and is 
involving all stakeholders in a planning process to identify a 
vision for downtown improvements that the Town may be 
likely to receive grant funding to accomplish, including 
sidewalks, streetscapes and building facades. In this way we 
can help preserve our downtown and help to stimulate private 
investment without burdening local taxpayers. 


In the area of water quality, the Town for the first time 
has hard data from the Massachusetts Estuaries Program 
regarding the impact of nitrogen loading on our coastal 
embayments. These studies demonstrate the need to work 
with our neighboring towns to develop plans to limit nitrogen 
in order to protect the quality of water in these ponds, 
including Lagoon Pond, Farm Pond and Sengekontacket 
Pond. While we are fortunate to have this data while our 
water quality is still relatively high, we have identified 
nitrogen limits that we continue to exceed. The solution may 
include some sewering, dredging for increased flushing and 
other more creative ideas, it is clear that with shared 
watershed boundaries the towns must work together to find 
joint solutions. Regional study committees are in place to 
analyze these issues, and this area will be a major part of our 
future endeavors. 

In closing, the Town saw a very productive year in 2013. 
Through the tremendous challenges brought our way from 
financial recession and natural disasters the Town has grown 
greater resolve to focus our vision on what defines our 


community and the actions we need to take to keep our 
community strong. The Town has banded together to 
embrace some changes in order to preserve our core, and the 
efforts are paying off with progress in addressing financial 
challenges as well as a greater sense of awareness of who we 
are and what our needs are as we move forward. Throughout 
all the pride in our community is strong and participation in 
our Town government is a primary value. 


I continue to be honored to serve our residents to help 
ensure cost-efficient and high quality Town services and a 
strong stewardship for our community’s history. I salute the 
Board of Selectmen, the Finance Committee, our Department 
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heads and all of the staff for the result they have created in 
moving our Town forward. I also want to recognize the 
efforts of the administrative staff that serves the Office of the 
Selectmen and Town Administrator, Alice Butler and Shelley 
Carter, whose professionalism and positive impact extend 
throughout our entire community. 


Sincerely, 


ROBERT L. WHRITENOUR, JR. 
Town Administrator 


TOWN CLERK’S REPORT 


SPECIAL TOWN MEETING REPORT 
APRIL 9, 2013 


The voters assembled at the Martha’s Vineyard High 
School Performing Arts Center, Edgartown- Vineyard 
Haven Road, Oak Bluffs on Tuesday, April 9, 2013 at 7:00 
pm in the evening. Moderator Jesse B. Law III opened the 
meeting at 7:10 pm announcing that the quorum had been 
met with the arrival of 203 of the 3531 registered voters 
and he then led the assembled in the Pledge of Allegiance. 
The voters then proceeded, then and there, to act upon the 
following articles as presented in the warrant. 


Article 1. Voted unanimously to transfer $45,812.77 
(forty-five thousand eight hundred twelve dollars and 
seventy-seven cents) from the Insurance Recovery Account 
to the Wastewater emergency repairs account to be 
expended under the direction of the Wastewater 
Commissioners. 


Wastewater Commissioners 

Executive Summary: This Article transfers insurance 
funds to be used for emergency repairs in the Wastewater 
Department for equipment damaged during Hurricane 
Sandy, including the replacement of a generator and related 
equipment and electrical upgrades. 


Article 2. Voted unanimously to transfer $75,000 
(Seventy-Five Thousand Dollars) from the Stabilization 
Fund to the Emergency Engineering Design account for 
engineering design services for the repair of coastal struc- 
tures damaged in Hurricane Sandy and any other federally 
designated disaster emergencies, and, further, to authorize 
the Selectmen to apply for federal emergency funding for 
any storm damage and related engineering or storm-related 
costs. 


Board of Selectmen 

Executive Summary: This Article provides funds 
necessary for design services for the repair of coastal struc- 
tures damaged during Hurricane Sandy and Winter Storm 
Nemo. Federal emergency aid requires full engineering 


analysis for all applications for the repair of coastal struc- 
tures. The Town has applied for federal disaster relief 
funding for the damage sustained in these two storms 
which will cover seventy-five percent of both the 
engineering and repair costs. The Town will also seek 
additional assistance to cover all or a portion of the 
remaining twenty-five percent of the cost of the design and 
repair. 


Article 3. Voted as amended in excess of the required 
2/3rds, that the Town appropriates the sum of $426,000 
(Four Hundred Twenty-Six Thousand Dollars) to pay costs 
of designing and constructing a fuel dispensing facility at 
the Oak Bluffs Harbor as set forth in the Capital 
Improvement Program, and for the payment of all other 
costs incidental and related thereto, and that to meet this 
appropriation, the Town Treasurer, with the approval of the 
Selectmen, is hereby authorized to borrow said amount 
under and pursuant to, Chapter 44, Section 7(9) of the 
Massachusetts General Laws, or pursuant to any other 
enabling authority, and to issue bonds and notes of the 
Town therefor. 


Board of Selectmen 

Executive Summary: This Article funds the construction 
of a fuel facility for Oak Bluffs Harbor. Funds were appro- 
priated at the November Town Meeting for the preliminary 
design and permitting of the facility. There is presently no 
fuel service available at the Harbor for the upcoming 
boating season. The funds required to pay these bonds will 
be derived from the sale of fuel at the harbor. 


Following the vote on the last article at 7:25 pm, this 
meeting was adjourned. 
ATTEST: 


Deborah deB. Ratcliff 
Oak Bluffs Town Clerk 


ANNUAL TOWN MEETING REPORT 
APRIL 9, 2013 ; 


This meeting was called to order by Moderator Jesse 
B. Law III following the adjournment of the preceding 
Special Town Meeting at 7:25 pm. Of the 3531 registered 
voters in our town, the 203 voters in attendance proceeded 
to act upon the warrant articles as follows. 


Article 1. Voted unanimously, as amended, to raise, 
appropriate or transfer the sum of $23,984,056. To fund the 
general operating expenses of the Town of Oak Bluffs. 
And to meet said expenses the Town will raise and appro- 
priate $23,795, 236. through the tax levy and transfer 
$188,820. from the Ferry Fee account to the Police Salary 
account. Additionally, to appropriate to the Wastewater 
Enterprise Fund the amount of $1,509,051. And to meet 
said appropriations via User Fees and Other Charges. 


Board of Selectmen 

Executive Summary: This article establishes the Fiscal 
Year 2014 Annual budgets for the various Town 
Departments as outlined in the attached Appendix A. 
Appendix C includes a budget worksheet showing sub- 
detailed line items. 


Article 2. Voted to adopt Schedule A, Classification 
Schedule, and Schedule B, Compensation Schedule of the 
Personnel Bylaws (Appendix B). 


Personnel Board 

Executive Summary: This annual article sets the classifi- 
cations and compensation ranges for Town employees 
under the Personnel Board purview. The compensation 
schedule reflects the implementation of the step increases 
discussed 


Article 3. Voted unanimously, upon recommendation of 
the Board of Selectmen as authorized by MGL Chapter 44, 
section 53E % to re-establish a revolving fund for 
Department 296, Marina, under the direction of the 
Harbormaster for the purpose of paying harbor related 
costs, to be funded from surcharge receipts collected from 
all transient visitors and to establish an annual limit of 
$15,000 of expenditures. 


Harbormaster 

Executive Summary: This article annually reauthorized 
the Marina Revolving Account, which is funded through a 
$1.50 surcharge on all transient visitors. The collected 
money is used to offset the cost of harbor area infra- 
structure improvements such as piling repair and small 
dredging, and to remediate environmental impacts to the 
harbor such as small oil spills. The estimate of annual 
revenues and expenditures to this account are not to exceed 
$15,000. 


Article 4. Voted, as amended, to transfer from the 
Stabilization Fund the sum of $45,172 (Forty-Five 
Thousand one hundred seventy-two dollars) for the 


Martha’s Vineyard Regional High School District to be 
used for architectural fees for the design of a new 
Superintendent’s Office building on the high school 
campus as recommended by the 2012 feasibility study. The 
standing vote was 121 YES to 40 NO. 


Executive Summary: This article funds the Towns share 
of the cost of the development of architectural plans for the 
design of a new Superintendent’s Office building on the 
High School Campus. 


Article 5. Voted unanimously to transfer the sum of 
$118,800 (one hundred eighteen thousand eight hundred 
dollars) from the Ambulance Reserve Fund for the purpose 
of purchasing 3 (three) marked police cruisers. 

Police Department 

Capital Program Committee 

Executive Summary: The purchase of these vehicles will 
replace the current 2010 marked police cruisers in accor- 
dance with year two of the public safety five year capital 
improvement plan. These purchases will occur in January 
2014 and will be inclusive of the vehicles and all necessary 
vehicle equipment. 


Article 6. Voted unanimously to transfer from the 
Ambulance Reserve Fund the amount of $14,000 (fourteen 
thousand dollars) for the purchase of a Lucas 2 CPR 
System. 

Ambulance Department 

Capital Program Committee 

Executive Summary: This article funds the purchase of a 
CPR System for the Ambulance. This advanced life 
support equipment is necessary to equip an ambulance with 
modern life saving technology that provides constant, deep 
CPR while paramedics may perform additional tasks. This 
purchase is recommended in the Capital Improvement 
Program 


Article 7. Voted unanimously to transfer from the 
Ambulance Reserve Fund the amount of $12,000 (twelve 
thousand dollars) to upgrade radio communications. 
Ambulance Department 

Capital Program Committee 

Executive Summary: This article funds an upgrade in the 
ambulance radio communication system for our ambulance 
system. This will fund the purchase of two ambulance base 
units and hand held units for new paramedics. This 
purchase is recommended in the Capital Improvement 
Program 


Article 8. Voted unanimously to transfer from the 
Ambulance Reserve Fund the amount of $100,000 (one 
hundred thousand dollars) for the purchase of Scott Air 
Packs. 

Fire Department 

Capital Program Committee 


Executive Summary: This article funds the purchase of 
new Scott Air Packs for the Fire Department as recom- 
mended in the Capital Improvement Program. The older 
units have outlived their certification time period and 
require replacement. 


Article 9. Voted unanimously to transfer from the 
Ambulance Reserve Fund the amount of $100,000 (one 
hundred thousand dollars for the first of 5 (five) install- 
ments for the lease of a new engine 2 (class A pumper). 
Fire Department 

Capital Program Committee 

Executive Summary: This article funds year one of a 
five-year lease for a new pumper truck for the Fire 
Department as recommended in the Capital Improvement 
Program. This needed equipment replacement has been 
planned to coincide with the end of payments for the 
Town’s ladder truck so that the overall annual fire truck 
payments will remain constant. 


Article 10. Voted unanimously to authorize the Board of 
Selectmen to acquire by gift or by right of eminent domain 
a piece of land (Map 12 Lot 146) that abuts the Oak Grove 
Cemetery and that has been maintained by the Town for 
use by the Cemetery Commission for cremation lots. 
Cemetery Commissioners 

Executive Summary: This article seeks to incorporate an 
“owner unknown” parcel of land that the Town has been 
maintaining into part of the Oak Grove Cemetery for 
cremation lots and memorial garden. 


Article 11. Voted unanimously to transfer from Sale of 
Cemetery Lots the sum of $10,000 (ten thousand dollars) to 
Cemetery Perpetual Care (82493 4970) for the upkeep and 
maintenance of Oak Grove Cemetery. 

Cemetery Commissioners 

Executive Summary: This transfer is requested in order 
to purchase new equipment and tools for the upkeep of the 
cemetery grounds. Last time transfer was done was in 
2010. 

Park Commission 

Community Preservation Committee 


Article 12. This article which proposed to purchase the 
George Frye property at 16 Circuit Avenue FAILED to 
receive the required 2/3rds vote. The standing vote was 69 
YES to 83 NO. 

Board of Selectmen 

Park Commission 

Community Preservation Committee 


Article 13. Voted unanimously to appropriate or reserve 
from Community Preservation Funds for Fiscal Year 2014 
estimated annual revenues the amounts recommended by 
the Community Preservation Committee for administrative 
expenses and Community Preservation projects, with each 
item to be considered a separate appropriation as follows, 
or take any other action relative thereto. 
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Appropriation Recommended Amount 
Community Preservation 

Administrative Expenses $ 30,933 
Reserves 
Open Space $ 61,866 
Historic Preservation $ 61,866 
Community Housing $ 61,866 
Budgeted CPA Reserves $402,130 


Community Preservation Committee 


Executive Summary: This article is required by the 
Commonwealth of Massachusetts on an annual basis to 
ensure that Community Preservation Funds are allocated 
properly, in the amount of at least 10% of total revenues to 
each of the three required areas of Historic Resources, 
Community Housing, and Open Space/Recreation. The 
appropriation for administrative expenses is less than 3% 
of the collected funds. 
Finance and Advisory Board Recommendation: 

8-yes, 0-no 


Article 14. Voted from the available CPA funding sources 
as follows: 


From Reserves for Open Space/Recreation: $ 61,866 
From Reserves for Community Housing $ 61,866 
From Reserves for Historic Preservation $ 61,866 
From Budgeted CPA Reserves/ 

Undesignated Funds $321,920.95 


For the following projects based on the CPA Committee 
recommendation to spend $507,518.95 for: 


Project Title Organization Amount 
Recommended 
For OPEN SPACE/RECREATION OB Shellfish Dept. $50,000 
* Farm Pond Restoration — final 
Engineering & permitting 
+ Farm Pond Monitoring, pre- = Mary Carman, Woods Hole $34,148 
and post culvert replacement © Oceanographic Dept. 
¢ Oyster Bio-remediation OB Shellfish Dept. $49,050 
Sengekontacket Pond 
4 Park & Recreation Needs Park Commission $15,000 
Assessment Master Plan. 
5 Sailing Camp Park Trails, Conservation Commission $30,000 
Phase I 
6. Oak Bluffs Bikeway Board of Selectmen $50,000 
Connections 
For HISTORIC PRESERVATION 
7. Lagoon Pond Well #1 Oak Bluffs Water District $10,000 
Restoration 
8. Courthouse Window County of Dukes County $15,367.95 
Restoration 
9. Collections Preservation MV Museum $44,953 
10. OB Public Records Archiving BOS $45,000 
11. Stained Glass Window Trinity Methodist Church $32,000 
Restoration 
For COMMUNITY HOUSING 
12. Rental Assistance OB Affordable Housing $132,000 


Community Preservation Committee 

Executive Summary: This article authorizes the expen- 
diture of funds already collected by the Town’s 
Community Preservation Program to be used as specified 


in the Article. Funds are collected from taxpayers as a 3% 
surcharge on property tax bills. The Community 
Preservation Committee has developed an additional 
handout explaining their project recommendations. 


* Farm Pond Restoration — final Engineering & 
permitting 
* Farm Pond Monitoring, pre-and post culvert 
replacement 
* Oyster Bio-remediation Sengekontacket Pond 
* Park & Recreation Needs Assessment Master Plan. 
¢ Sailing Camp Park Trails, Phase I 
* Oak Bluffs Bikeway Connections 
For HISTORIC PRESERVATION 
7. Lagoon Pond Well #1 
8. Courthouse Window Restoration 
9. Collections Preservation 
10. OB Public Records Archiving 
11. Stained Glass Window Restoration 
For COMMUNITY HOUSING 
12. Rental Assistance 


Article 15. Voted, as amended, to fix the compensation of 
full time and part time elected officials of the Town as 
provided by M.G.L. Chapter 41, Section 108, as amended, 
for the twelve month period from July 1, 2013 through 
June 30, 2014 as follows: 


Board of Selectmen, Chair $ 4,500 
Selectmen, Members $ 3,000 each 
Constables $ 500 each 
Town Clerk $78,049.44 
Tree Warden $ 1,500 


Board of Selectmen 

Executive Summary: This Article establishes the compen- 
sation of elected officials for the fiscal year starting July 1, 
2013. 


Article 16. Voted to elect the following Town Officers on 
the official ballot: 

One Moderator for three years 

One Selectman for three years 

One Board of Health Member for three years 

One Cemetery Commissioner for three years 

Three Finance Committee Members for three years 

One Park Commissioner for three years 

One Martha’s Vineyard Land Bank Commissioner for 
three years 

One Planning Board Member for five years 

One School Committee member for three years 

One Wastewater Commissioner for three years 

One Water District Commissioner for three years 

Two Constables for three years 

One Water District Moderator for three years, 


Executive Summary: This article establishes the local 
elective offices to appear on the next Town election ballot. 
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Article 17. Voted unanimously to appropriate the sum of 
$975,146 (nine hundred seventy-five thousand one hundred 
forty-six dollars) to pay costs of conducting roadway 
repairs according to a roadway improvement plan approved 
by the Board of Selectmen, and for the payment of all other 
costs incidental and related thereto, and that to meet this 
appropriation, the Town Treasurer, with the approval of the 
Selectmen, is hereby authorized to borrow said amount 
under and pursuant to, Chapter 44, Section 7(6) of the 
Massachusetts General Laws, or pursuant to any other 
enabling authority, and to issue bonds and notes of the 
Town therefor. No sums shall be borrowed or expended 
pursuant to this vote unless the Town shall have voted to 
exclude the amounts needed to repay any borrowing autho- 
rized by this vote from the limitations on total property 
taxes within the Town contained in Chapter 59, Section 
21C of the General Laws (otherwise known as Proposition 
2 'A). 


Board of Selectmen 

Executive Summary: This article funds the Roadway 
Improvement plan as approved by the Board of Selectmen 
to address roads in Town that have been determine to be in 
poor condition. The funds from the roadway bond will be 
used in conjunction with State Highway funds to improve 
the condition of our local roads. Funds used to pay the cost 
of these bonds will be from declining debt for other 
projects to minimize any tax rate impacts and this project 
will be subject to a debt exclusion vote at the Town 
election. The road improvement program is as follows: 


ROAD PROJECT DESCRIPTIO COST CONDITION 
Dukes County Avenue Sidewalk construction Incomplete 
& 1" top asphalt $342,500.00 project 
Sea View Avenue Sidewalk repairs & Incomplete 
1" top asphalt $98,000.00 project 
Saco Avenue 1" top asphalt $8,000.00 Incomplete 
project 
Pasque Avenue Sidewalk construction Incomplete 
& 1" top asphalt $34,000.00 project 
Vineyard Avenue Sidewalk repairs Incomplete 
& |" top asphalt $125,000.00 project 
Circuit Avenue Extension 
Sidewalk construction Incomplete 
& 1" top asphalt $53,000.00 project 
Circuit Ave 2" base & 1" top asphalt $71,000.00 Failed 
(Pennacook to Masonic) Condition 
Hiawatha Avenue 1" top asphalt $6,000.00 Poor condition 
County Road 2" base & 1" top asphalt 
& drainage repairs $425,000.00 Poor condition 
East Chop Drive 2" base & 1" top asphalt $75,000.00 Poor condition 
Green Avenue 2" base & 1" top asphalt $31,000.00 Poor condition 
West Ave & 

Putnam Ave 2" base & 1" top asphalt $46,000.00 Poor condition 
Pall Mall 2" base & |" top asphalt $10,000.00 Poor condition 
Bridge Street 2" base & 1" top asphalt $10,000.00 Poor condition 
Meadow Avenue 2" base & 1" top asphalt $12,000.00 Poor condition 
Crystal Lake Avenue 2" base & 1" top asphalt $15,000.00 Poor condition 
Lexington Avenue 2" base & 1" top asphalt $15,000.00 Poor condition 
Pennacook Avenue 2" base & |" top asphalt $32,000.00 Poor condition 
Hudson Avenue 2" base & 1" top asphalt $56,000.00 Poor condition 


Nantucket Avenue 2" base & 1" top asphalt $43,000.00 = Poor condition 
Katama Avenue 2" base & 1" top asphalt $52,000.00 Poor condition 
Greenleaf Avenue 2" base & 1" top asphalt $42,000.00 Poor condition 
Rowland Avenue 2" base & 1" top asphalt $14,000.00 Poor condition 
Crack seal - v pavement preventative 
arious roadsP maintenance $45,000.00 = Poor condition 
TOTAL= $ _ 1,660,500.00 
Current Chapter 90 balance $235,354.00 
Anticipated Chapter 90 (2013) $225,000.00 
Anticipated Chapter 90 (2014) $225,000.00 
TOTAL CHAPTER 90 = $685,354.00 


Article 18. Voted unanimously to amend the Oak Bluffs 
Zoning Bylaw by deleting the current Section 9.0. XIIL1A . 


(6) Uses Requiring Special Permit from the Board 
of Appeals 

Within the Shore Zone, the Board of Appeals may 
grant a Special Permit for any of the following: 
Alterations to buildings and additions to existing 
residential structures, provided that such additions or 
alteration neither includes nor requires increased 
plumbing facilities or onsite sanitary disposal facil- 
ities. 

Fish processing facilities requiring or not requiring 
onsite sanitary disposal systems. 

Minor dredging, filling or alteration of a wetland or 
beach required for one of the above approved struc- 
tures OF uses. 

Repair or replacement of onsite sanitary disposal or 
sewage treatment facilities, including any structures, 
devices and appurtenances to be used in connection 
therewith, provided however, that such repair or 
replacement constitutes an improvement to the 
existing disposal or treatment facilities and has been 
approved by the Massachusetts Department of 
Environmental Protection or the Oak Bluffs Board 
of Health, as appropriate. 

In its entirety and substituting in its place the following. 


Section 9.0.XIII.1.A 

6. Uses Requiring Special Permit from the Board of 
Appeals 
Within the Shore Zone, the Board of Appeals may 
grant a Special Permit for any of the following: 
Alterations to buildings and additions to existing 
residential structures; provided that such additions 
or alterations shall not result in additional sewage 
flow or sewage capacity if said building or structure 
is served by onsite sewage disposal facilities. 
Fish processing facilities require or not requiring 
onsite sanitary disposal systems. 
¢ Minor dredging, filling or alteration of a wetland or 
beach required for one of the above approved struc- 
tures OF uses. 
Repair or replacement of onsite sanitary disposal or 
sewage treatment facilities, including any structures, 


e 
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devices and appurtenances to be used in connection 
therewith, provided however, that such repair or 
replacement constitutes and improvement to the 
existing disposal or treatment facilities and has been 
approved by the Massachusetts Department of 
Environmental Protection or the Oak Bluffs Board 
of Health, as appropriate. 

A structure partially located in the shore zone shall 
be considered as entirely in the shore zone. 

Planning Board 

Executive Summary: This article amends the zoning 
requirements for the granting of a special permit by the 
Zoning Board of Appeals within the Shore Zone by adding 
new provisions for the repair or replacement of on-site 
sanitary disposal systems or sewage treatment facilities, 
and also by clarifying the designation of structures located 
partially in the shore zone. Approval is required from the 
Martha’s Vineyard Commission under the District of 
Critical Planning Concern. 


Article 19. Voted unanimously to adopt the provisions of 
Massachusetts General Laws Chapter 59 Section 5 Clause 
54; establishing a limit to the tax exemption allowed under 
said statute to personal property valued at $3000 
Implementation of this provision will commence in fiscal 
year 2014. 

Board of Assessors 

Executive Summary: This is a tax exemption for personal 
property valued under $3,000 Adoption of this statute is 
suggested as a means to reduce the cost of tax billing and 
collection. The average bill exempted under this provision 
is $23; since collection of the personal property tax is not 
aided by a tax lien it can be very time consuming and 
expensive. Adopting this exemption will eliminate approx- 
imately 205 tax bills. This action does not reduce the 
overall tax levy of the town but transfers the exempted 
portion of the tax burden from low value personal property 
to higher valued personal property and real estate. 


Article 20. Voted unanimously, as amended, to amend 
Chapter XIV of the Oak Bluffs Recodified General Bylaws 
pertaining to the police department by establishing a new 
section as follows. 


AA.PUBLIC CONSUMPTION OF MARIJUANA OR 
TETRAHYDROCANNABINOL 


No person shall smoke, ingest, or otherwise use or 
consume marijuana or tetrahydrocannabinol (as defined in 
G.L. c. 94C, § 1, as amended) while in or upon any street, 
sidewalk, public way, footway, passageway, stairs, bridge, 
park, playground, beach, recreation area, boat landing, 
public building, schoolhouse, school grounds, cemetery, 
parking lot, or any area owned by or under the control of 
the Town; or in or upon any bus or other passenger 
conveyance operated by a common carrier; or in any place 
accessible to the public. 


This by-law may be enforced through any lawful means in 
law or in equity including , but not limited to, enforcement 
by criminal indictment or complaint pursuant to G.L.c.40, 
§21, or by noncriminal disposition under G.L.c.40,§ 21D, 
by the Board of Selectmen, the Town Administrator, or 
their duly authorized agents, or any police officer. The fine 
for violation of this by-law shall be three hundred dollars 
($300.00) for each offence. Any penalty imposed under 
this by-law shall be in addition to any civil penalty 
imposed under G.L.c.94C, § 32L. 


Police Department 

Executive Summary 

Public Consumption of marijuana or tetrahydrocannabinol. 

No person shall smoke, ingest, or otherwise use or 
consume marijuana or tetrahydrocannabinol (as defined in 
GL c 94C, sec 1, as amended) while in or upon any street, 
sidewalk, public way, footway, passageway, stairs, bridge, 
park, playground, beach, recreation area, boat landing, 
public building, schoolhouse, school grounds, cemetery, 
parking lot or any area owned by or under the control of 
the Town; or in or upon any bus or other passenger 
conveyance operated by a common carrier; or in any place 



































Article 21. This article which proposed to amend Section 
6.0 Special Regulations of the Oak Bluffs Zoning By-law 
to add a new Section, Section 6.5, to establish a temporary 
moratorium for medical marijuana uses in all zoning 
districts FAILED TO PASS. The standing vote was 

79 YES to 42 NO. 

Planning Board 


Submitted by Petition 
Article 22. Non-Binding Resolution: 
Shall the Town be recorded in favor of the following non- 
binding resolution, submitted by petition, regarding Shark 
Fishing Tournaments? 

“Effective with this vote all shark fishing tournaments 
held in the Town of Oak Bluffs shall be catch and release 
only” 


The standing vote was 64 YES to 50 NO 


Following the vote of this last article at 10:25 pm, a motion 
was made and duly seconded to close this town meeting. 


ATTHST: 
Deborah deB. Ratcliff 
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Appendix A 
FY 2013 Budget 
2013 2014 2013 2014 
DEPT# DEPARTMENT ORIG BUD PROPOSED DEPT# DEPARTMENT ORIG BUD PROPOSED 
122) SELECTMEN 145 TOWN TREASURER 
PERSONAL SERVICES 264,870 272,570 PERSONAL SERVICES 71.345 73,43] 
TOTAL SELECTMEN 382,753 400,155 FOTAL TREREUREe Tes nee: 
131 cnet eecineegy ; 146 TAX COLLECTOR 
XPE 5,002 5,002 PERSONAL SERVICES 110,457 —«*113,269 
TOTAL FIN COMM 5,002 5,002 EXPENSES 13.350 14.075 
TOTAL COLLECTOR 123,807 127,344 
132 FIN COMM-RESERVE FUND 
EXPENSES FE 57,650 155 INFORMATION TECHNOLOGY 
TOTAL FIN COMM-RES FUND 57.650 57,650 PERSONAL SERVICES 16.767 79,07] 
EXPENSES 234,100 236,013 
135 TOWN ACCOUNTANT TOTAL INFORMATION TECH 310,867 315,084 
PERSONAL SERVICES 121,873 125,489 
EXPENSES 1,000 1,000 (e] TOWN GREREC 
TOTAL TOWN ACCOUNTANT 122,873 126,489 PERSONAL SERVICES 125.367 129.746 
141 ASSESSORS EXPENSES 2,325 2,325 
PERSONAL SERVICES 102,656 113,619 TOTAL TOWN CLERK 127,692 132,071 
EXPENSES 8,737 9,400 
TOTAL ASSESSORS 111,393 123,019 163 BOARD OF REGISTRARS 
PERSONAL SERVICES 22,473 21,679 
144. TREASURER/ FIXED COSTS EXPENSES 4,000 4,000 
EXPENSES 3,415,679 3,387,158 TOTAL BD OF REGISTRARS 26,473 25,679 
TOTAL TREAS FIXED COSTS 3,415,679 3,387,158 
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DEPT# DEPARTMENT 


171 


175 


199 


210 


220 


231 


241 


249 


291 


296 


300 


301 


CONSERVATION 
PERSONAL SERVICES 
EXPENSES 


TOTAL CONSERVATION 


PLANNING BOARD 
PERSONAL SERVICES 
EXPENSES 

TOTAL PLANNING BOARD 


UNCLASSIFIED (SELECTMEN) 
EXPENSES 


TOTAL UNCLASSIFIED 


POLICE DEPT 
PERSONAL SERVICES 
EXPENSES 

TOTAL POLICE DEPT 


FIRE DEPT 
PERSONAL SERVICES 
EXPENSES 

TOTAL FIRE DEPT 


AMBULANCE 
PERSONAL SERVICES 
EXPENSES 

TOTAL AMBULANCE 


BUILDING INSPECTOR 
PERSONAL SERVICES 
EXPENSES 

TOTAL BUILDING INSPECTOR 


SHELLFISH 
PERSONAL SERVICES 
EXPENSES 


TOTAL SHELLFISH 


EMERGENCY MANAGEMENT 
PERSONAL SERVICE 
EXPENSES 

TOTAL EMER MANAGEMENT 


MARINA MANAGER 
PERSONAL SERVICES 
EXPENSES 

TOTAL MARINA MANAGER 


SCHOOL DEPT 
PERSONAL SERVICES 
EXPENSES 

TOTAL SCHOOL DEPT 


M V REGIONAL HIGH SCHOOL 
DISTRICT ASSESSMENT 
CAPITAL ASSESSMENT 

TOTAL M V DISTRICT 


2013 


2014 


ORIG BUD PROPOSED 







































































63,029 64,937 
4,070 4,070 
67,099 69,007 
3,280 5,067 
2,000 2,000 
5,280 7,067 
1,121,702 1,163,935 
1,121,702 1,163,935 
1,765,609 1.922.856 
70,500 75,500 
1,836,109 1,898,356 
114,975 138,176 
79,863 79,863 
194,838 218,039 
289139 en 298,122 
25,000 25,500 
314,739 323,622 
137,116 151,884 
4,620 5,500 
141,736 157,384 
113,807 118,928 
$1,000 48,500 
164,807 167,428 
5,000 5,000 
16,700 16,700 
21,700 21,700 
188,507 189,652 
40,500 40,500 
229,007 230,152 
5,628,580 5,427,594 
750,070 778,039 
6,378,650 6,205,633 
3,472,041 3,673,617 
101,735 101,585 
3,573,776 3,775,202 





DEPT# DEPARTMENT 


421 


519 


541 


543 


610 


612 


630 


710 


750 


751 


760 


60198 


HIGHWAY ADMINISTRATION 
PERSONAL SERVICES 
EXPENSES 

TOTAL HIGHWAY 


BOARD OF HEALTH 
PERSONAL SERVICES 
EXPENSES 

TOTAL BOARD OF HEALTH 


COUNCIL ON AGING 
PERSONAL SERVICES 
EXPENSES 


TOTAL COUNCIL ON AGING 


VETERANS SERVICES 
EXPENSES 
TOTAL VETERANS SERVICES 


LIBRARY 

PERSONAL SERVICES 
EXPENSES 

TOTAL LIBRARY 


ARTS COUNCIL 
EXPENSES 
TOTAL ARTS COUNCIL 


RECREATION 
PERSONAL SERVICES 
EXPENSES 

TOTAL RECREATION 


MATURING DEBT- PRINCIPAL 
EXPENSES 
TOTAL DEBT PRINCIPAL 


MATURING DEBT- INTEREST 
EXPENSES 
TOTAL DEBT INTEREST 


INTEREST TEMPORARY DEBT 
EXPENSES 
TOTAL TEMP DEBT INTEREST 


BOND ISSUANCE COSTS 
EXPENSES 
TOTAL BOND COSTS 


TOTAL GENERAL FUND 


WASTEWATER ENTERPRISE 
PERSONAL SERVICES 
EXPENSES 

TOTAL WASTEWATER 


TOTAL OPERATIONAL BUDGET 
FOR TOWN MEETING 
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2013 


2014 



















































































ORIG BUD PROPOSED 
717,654 710,733 
712,955 756,643 
1,430,609 1,467,376 
93,324 119,960 
56,501 56,094 
149,825 176,054 
140,249 143,650 
70,278 74,090 
210,527. 217,740 
68,500 68,500 
68,500 68,500 
322,772 326,754 
137,915 140,765 
461,687 467,519 
1,500 1,500 
1,500 1,500 

0 54,712 
18,750 9,500 
18,750 64,212 
2,092,332 2,024,162 
2,092,332 2,024,162 
535,009 452,480 
535,009 452,480 
30,000 0 
30,000 0 
0 0 

0 0 
23,841,394 23,984,056 
339,709 349,167 
1,137,330 1,159,885 
1,477,039 1,509,051 
25,318,434 25,493,107 





Oak Bluffs Personnel Bylaws Appendix B 
Schedule A 
Grade 





ositio 
Custodian (HA) 
Admin Assistant 1 (H,A) 
Administrative Clerk (H,A) 
Assistant (H,A) 
Asst. Animal Control Officer (H,P) 
Junior Operator (H,A) 
EMT Basic (H,P) 
Admin Assistant II (H,P) 
Assistant Town Clerk (H,A) 
Cemetery Skilled Laborer (H,A) 
Skilled Laborer (H,A) 
Library Associate (H,A) 
Animal Control Officer (H,P) 
Deputy Shellfish Constable (H,P) 
Admin Assistant III (H,P) 
EMT Intermediate (H,P) 
Admin Assistant I] (H,A) 
Carpenter (H,A) 
Heavy Equipment Operator (H,A) 
Children’s Librarian (S,B) 
Police Admin Assistant III (H,P) 
Selectmen Admin Assistant III (H,P) 


Highway 
BoH 
Finance 
Library 
Police* 
Wastewater 
Ambulance 
Bd of Reg 
Clerk 
Highway 
Highway 
Library 
Police* 
Shellfish 
Ambulance 
Ambulance 
Finance 
Highwa 
Highway 
Libra 








oO 
Q 
© 
pe 
3 
OQ 
=A 
ae} 
7) 
5 





KEY: 

A Union, Unit A 

B Union, Unit B 

We Union, Police 

P Personnel Board/Non-union 

H Hourly 

S Salaries 

_ Preliminary 

Schedule B 

Pay 

Grade A B C D 
l 13.42 13.82 14.24 14.66 
Z 14.49 14.93 Isa] 15.84 
3 15.65 16.12 16.60 17.10 
4 16.90 17.41 17.93 18.47 
5 18.26 18.80 19:37 19.95 
6 19.72 20.31 20.92 21.54 
7 21.29 21.93 22.59 23.27 
8 23.00 23.69 24.40 25513 
9 24.84 25.58 26.35 27.14 

10 26.82 27.63 28.46 29.31 

11 29.51 30.39 31.30 32.24 

12 32.46 33.43 34.43 35.47 

13 35.70 36.77 37.88 39.01 

14 39.27 40.45 41.66 42.91 

15 43.20 44.50 46.83 47.20 

16 47.52 48.94 50.41 51.93 

17 52.27 53.84 55.45 AZ 

18 57.50 59.22 61.00 62.83 

19 63.25 65.15 67.10 69.22 

20 69.57 71.66 73.81 76.02 


24 












Office Administraotor 1 (H,A) 









Ref Librarian/Adult Services (S,B) 
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E F G H 
15.10 15.56 16.02 16.50 
16.31 16.80 17.30 17.82 
17.62 18.14 18.69 19.25 
19.02 19.60 20.18 20.79 
20:55 21.16 21.80 22.45 
22419 22.86 23.54 24.25 
23.97, 24.68 25.43 26.19 
25.88 26.66 27.46 28.28 
27,95 28.79 29.66 30.55 
30.19 3110 32.03 32.99 
33:21 34.2] 35.23 36.29 
36.53 37.63 38.75 39.92 
40.18 41.39 42.63 43.9] 
44.20 45.53 46.89 48.30 
48.62 50.08 51.58 Java 
53.48 55.09 56.74 58.44 
58.83 60.60 62.41 64.29 
64.71 66.66 68.66 70.72 
TAY 7332 tip pe. Tide 
78.30 80.65 83.07 85.57 


Town Meeting Appendix C 


2012-2014 Budget Analysis 


Accounts For: 


1122 BOARD OF SELECTMEN 


5110 ELECTED OFFICIALS 
51101 ADMINSTRATIVE SALARIES 
51102 TOWN ADMINISTRATOR SALARY 
51140 LONGEVITY PAY 


TOTAL SALARY 


5300 PROFESSIONAL & TECHNICAL 
5700 OTHER CHARGES & EXPENSES 
mb bebe ENCUMBRANCE 

TOTAL EXPENSE 


TOTAL BOARD OF SELECTMEN 


1131 FINANCE COMMITTEE 
5200 CONTRACT SERVICES 
5730 MEMBERSHIPS 


TOTAL FINANCE COMMITTEE 


1132 FINANCE COMM.-RESERVE FD. 
5960 RESERVE FUND 


TOTAL FINANCE COMM.-RESERVE 


1135 TOWN ACCOUNTANT 


51101 TOWN ACCOUNTANT SALARY 
51105 ASSISTANT ACCOUNTANT 
51140 LONGEVITY PAY 
TOTAL SALARY 
5200 PURCHASE OF SERVICES 
5700 OTHER CHARGES & EXPENSES 
TOTAL EXPENSE 


TOTAL TOWN ACCOUNTANT 


1141 ASSESSORS 


51101 ADMINISTATIVE SALARIES 
51102 PRINCIPAL ASSESSOR SALARY 
51140 LONGEVITY PAY 
TOTAL SALARY 
5190 TRAINING EXPENSE 
5300 PROFESSIONAL & TRAINING 
5380 CARTOGRAPHIC SERVICES 
5700 OTHER CHARGES & EXPENSES 
TOTAL EXPENSE 


TOTAL ASSESSORS 


25 


2012 
ACTUAL 


16,500.00 
122,648.77 
149,840.00 

2,500.00 


291,488.77 


100,247.70 
19,908.18 
2,695.00 


122,850.88 


414,339.65 


4,840.50 
0.00 


4,849.50 


0.00 
0.00 


19,734.00 
44,432.64 
1,000.00 


65,166.64 


39,999.50 
1,000.00 


40,999.50 


106,166,14 


30,811.05 
68,319.36 
1,500.00 


100,630.41 


1,236.16 
3,482.29 
3,400.00 

0.00 


8,118.45 


108,748.86 


2013 


ORIG BUD 


16,500.00 
124,640.73 
Pet 29 24 

2,500.00 


264,870.00 


95,298.80 
22,584.53 


117,883.33 


382,753.33 


4,850.00 
152.00 


5,002.00 


57,650.00 


57,650.00 


75,774.00 
45,099.00 
1,000.00 


121,873.00 


0.00 
1,000.00 


___ 1,000.00 


122,873.00 


*30,811.00 
69,344.78 
2,500.00 


102,655.78 


1,237.00 
3,500.00 
3,400.00 

600.00 


111,392.78 


2014 


PROPOSED 


16,500.00 
129,419.46 
123,651.01 

3,000.00 


272,570.47 


105,000.00 
22,584.53 


127,584.53 


400,155.00 


4,850.00 
152.00 


5,002.00 


57,650.00 


57,650.00 


79,028.56 
46,460.61 
1,000.00 


125,489.17 


0.00 
1,000.00 


__ 1,000.00 


126,489.17 


28,618.65 
85,000.00 
0.00 


113,618.65 


2,000.00 
3,500.00 
3,400.00 

500.00 


9,400.00 


123,018.65 


1144 TREASURER (FIXED P/R COST) 


51900 
51901 
51911 
51913 
51916 
Soke 
51920 

2212 


FICA (MEDICARE) 

FICA (SOCIAL SECURITY) 
PENSION FUND 
UNEMPLOYMENT COMP. 
MED. INS.-EMPLOYER CONT. 


MED. INS.-RETIREE TOWN SHARE 


GASB 45 
COMPUTER P/R SERV. CON. 


TOTAL TREASURER (FIXED P/R CO 


145 TOWN TREASURER 


51101 
51140 


52202 
5700 
ova a! 
5714 
2999 


ASSISTANT TREASURER SALARY 


LONGEVITY PAY 
TOTAL SALARY 


TAX TITLE EXPENSES 

OTHER CHARGES & EXPENSES 
TRAINING & SEMINARS 
ADMIN FEES - MWPAT 
ENCUMBRANCE 

TOTAL EXPENSE 


TOTAL TOWN TREASURER 


146 TAX COLLECTOR 


51101 
51102 
51140 

5190 


5700 


ADMINISTRATIVE SALARIES 
TAX COLLECTOR SALARY 
LONGEVITY PAY 

TRAINING EXPENSE 

TOTAL SALARY 


OTHER CHARGES & EXPENSES 
TOTAL EXPENSE 


TOTAL TAX COLLECTOR 


1155 INFORMATION TECHNOLOGY 


51101 
51140 


5272 
5320 
5340 
5343 
5400 
5726 
5727 
5728 


INFO TECH DIR SALARY 
LONGEVITY PAY 
TOTAL SALARY 


COPY MACH SERV CONTRACT 
COMPUTER TRAINING 
TELEPHONE EXPENSE 
MAINTENANCE AGREEMENTS 
SUPPLIES 

LEASE AGREEMENTS 
HARDWARE 

SOFTWARE 

TOTAL EXPENSE 


TOTAL INFORMATION TECHNOLOGY 


26 


2012 
ACTUAL 


140,410.08 
-611.08 
889,200.00 
39,711.04 
1,909,370.40 
398,914.50 
3,447.19 
8.476.89 


3,388,919.02 


1009772 
1,500.00 


PSOT 2 


12,207.00 
3,241.86 
1,118.47 

16,819.65 
5,860.00 


39,246.97 


110,844.69 


36,309.95 
68,319.36 
1,800.00 
831.69 


107,261.00 


13,860.86 


13,860.86 


121,121.86 


75,147.12 
500.00 


75,647.12 


2,85,/ 99 
53439,98 
63,010.90 
111,028.26 
1,250.00 
28,141.14 
14,180.16 
8,500.00 


234,708.43 


$10,353.95 


2013 


ORIG BUD 


167,856.00 
0.00 
962,823.00 
42,000.00 
2,230,000.00 
0.00 
3,000.00 
10,000.00 


3,415,679.00 


69,345.00 
2,000.00 


71,340.00 


17,465.00 
2,394.00 
1,000.00 

16,820.00 


37,579.00 


109,024.00 


38,312.00 
69,345.00 
1,800.00 
1,000.00 


110,457.00 


13,350.00 


13,350.00 


123,807.00 


76,267.00 
500.00 


76,767.00 


4,500.00 
8,000.00 
58,800.00 
98,500.00 
2,000.00 
40,500.00 
14,800.00 
7,000.00 


234,100.00 


310,867.00 


2014 
PROPOSED 


172,000.00 
0.00 
983,062.00 
42,000.00 
2,180,096.00 
0.00 

0.00 
10,000.00 


3,387,158.00 


71,431.00 
2,000.00 


73,431.00 


15,000.00 
2,500.00 
1,000.00 

15,406.00 


33,906.00 


107,337.00 


39,312.00 
71,156.80 
1,800.00 
1,000.00 


113,268.80 


14,075.00 


14,075.00 


127,343.80 


78,571.44 
500.00 


79,071.44 


4,000.00 
6,000.00 
56,000.00 
102,534.00 
2,000.00 
43,6779.00 
14,800.00 
7,000.00 


236,013.00 


315,084.44 


1162 TOWN CLERK 


5110 
51101 
51140 


5700 


TOTAL TOWN CLERK 


ELECTED OFFICIALS 
ADMINISTRATIVE SALARIES 
LONGEVITY PAY 

TOTAL SALARY 


OTHER CHARGES & EXPENSES 
TOTAL EXPENSE 


1163 BOARD OF REGISTRARS 


5110 
51100 
51101 


5700 


APPOINTED OFFICIALS 
CONSTABLES 
ADMINISTRATIVE SALARIES 
TOTAL SALARY 


OTHER CHARGES & EXPENSES 
TOTAL EXPENSE 


TOTAL BOARD OF REGISTRARS 


1171 CONSERVATION COMMISSION 


51101 


5300 
5702 


CONSERVATION AGENT SALARY 
TOTAL SALARY 


PROFESSIONAL & TECHNICAL 
MAINTENANCE EXEPNSES 
TOTAL EXPENSE 


TOTAL CONSERVATION COMMISSION 


1175 PLANNING BOARD 


51105 


5210 


CLERICAL SALARY 
TOTAL SALARY 


CONSULTING ENGINEERING 
TOTAL EXPENSE 


TOTAL PLANNING BOARD 


1199 UNCLASSIFIED (SELECTMEN) 


51914 
52000 
53019 
52100 
5211 
5212 
5218 
5219 
5270 
273 
5300 
5301 


INSURANCE EXPENSE 

STREET LIGHTING EXPENSE 
TOWN REPORT 

SELF INSURANCE TRSUT FND. 
TOWN BULDING UTILITIES 
SAILING CAMP SERVICES 

OB RES PLACEMENT 
INFORMATION BOOTH 

COPY PAPER 

LEASE LAND FOR DRAINAGE 
PROFESSIONAL & TECHNICAL (S+R) 
ENGINEERING/ARCHITECTURAL 


ny 


2012 


ACTUAL 


74,646.00 
46,196.18 
2,800.00 


123,742.18 


1,562.78 


1,562.78 


125,304.96 


0.00 
875.00 
13,243.69 


14,118.69 


2,162.58 


2,162.58 


16,281.27 


62,118.00 


63,118.00 


644.92 
3,000.00 


3,644.92 


63,762.92 


4,170.86 


4,170.86 


974.50 


974.50 


5,145.36 


a ales we Kl) 
41,248.22 
9,789.00 
105,804.70 
136,437.67 
2199683 
0.00 
10,000.00 
0.00 
1,250.00 
16,229512 
0.00 


2013 


ORIG BUD 


Ash ddza 2 
46,293.00 
3,300.00 


125,366.52 


2,325.00 


2,325.00 


127,69 yo 


0.00 
1,000.00 
21,472.65 


22,472.65 


4,000.00 


4,000.00 


26,472.65 


63,028.77 


63,028.77 


2014 


PROPOSED 


78,049.44 
48,397.23 
3,300.00 


129,746.67 


2,325.00 


SGU ).67 


0.00 
1,000.00 


20,679.00 
__21,679.00 


4,000.00 


4,000.00 


25,679.00 


64,936.80 


64,936.80 





1,070.00 
3,000.00 


4,070.00 


67,098.77 


3,279.60 


3,279.60 


2,000.00 


5,279.60 


369,500.00 
53,126.00 
10,000.00 
72,086.12 

161,637.93 
30,000.00 
50,000.00 
15,000.00 

4,500.00 
1,250.00 
25,000.00 
10,000.00 


1,070.00 
3,000.00 


4,070.00 


69,006.80 


5,067.00 


5,067.00 


2,000.00 


__ 2,000.00 


7,067.00 


eth UN) 
53,126.00 
10,000.00 
80,000.00 
161,637.93 
35,000.00 
45,000.00 
15,000.00 
4,500.00 
1,250.00 
0.00 
10,000.00 


5302 
5341 
5344 
5420 
5622 
5623 
56901 
5700 
5701 
5730 
59999 


ANNUAL AUDIT 
ADVERTISING 

POSTAGE 

OFFICE SUPPLIES 

DUKES CTY PEST MANAGEMENT 
DUKES CTY HEALTH ACCESS 
MV COMMISSION ASSESSENT 
OTHER BENEFITS 
TRANSPORTATION/TRA VEL 
REG HOUSING ASMNT 
ENCUMBRANCES 


TOTAL UNCLASSIFIED (SELECTMEN) 


1210 POLICE DEPARTMENT 


51101 
51140 
41210 
sZt) 
Si2zi2 
51213 
51214 
51215 
51217 
51292 
51293 
51294 

5186 

5189 

5190 


5306 
54294 
5580 
5711 


ADMINISTRATIVE SALARIES 
LONGEVITY PAY 

POLICE CHIEF’S SALARY 
LIEUTENANT SALARY 
PATROLMEN SALARIES 
SUMMER 

PATROL SERGEANT 

EXECUTIVE ASSISTANT 

QUINN BILL ENCUMBRANCE 
ANIMAL CTRL OFFICER SALARY 
ASST ANIMAL CONTROL OFFICER 
ANIMAL CTRL OTHER CHARGES 
DETECTIVE SALARY 
ADDITIONAL SALARY EXPENSE 
ADDITIONAL SALARY EXPENSE 
TOTAL SALARY 


DELTA DENTAL 

ANIMAL CONTROL OTHER CHARGES 
UNIFORMS & EQUIPMENT 

TRAINING & SEMINARS 

TOTAL EXPENSES 


TOTAL POLICE DEPARTMENT 


1220 FIRE DEPARTMENT 


51101 
51102 
51103 
51110 
51140 


5243 
5700 


SALARIES 

NON RELATED INCIDENTS 
FIRE CHIEFS SALARY 
INCENTIVE PAY 
LONGEVITY PAY 

TOTAL SALARY 


BUILDING REPAIRS 
OTHER CHARGES & EXPENSES 
TOTAL EXPENSE 


TOTAL FIRE DEPARTMENT 


28 


2012 
ACTUAL 
35,000.00 
fie iy) 
11,010.82 
22,723.65 
0.00 
26,161.67 
118,432.00 
0.00 
7,376.41 
45,704.00 
2,030.00 


956,877.81 


43,818.72 
0.00 
108,411.10 
93,062.17 
621,341.85 
137,652.48 
170,673,80 
50,780.16 
61,507.42 
A WLU cas 3 
160.00 
0.00 
96,181.80 
281,546.22 
0.00 


1,666,264.11 


3,576.00 
0.00 
51,444.86 
8,493.72 


63,514.58 


L,J297977.69 


97,971533 
4,996.00 
12,000.00 
0.00 
300.00 


h15267.33 


7,648.27 
71,633.27 


79,281.54 


197,548.87 


2013 


ORIG BUD 


47,500.00 
6,325.82 
15,000.00 
26,558.14 
0.00 
32,312.00 
121,286.00 
7,500.00 
10,000.00 
52,860.00 
0.00 


1,121,702.01 


44,993.16 
3,500.00 
109,849.32 
94,857.84 
677,388.96 
121,032.38 
| EY ped te 
51,541.86 
206,451.02 
34,859.16 
0.00 
2,050.00 
78,404.40 
0.00 
163,466.00 


1,765,609.22 


0.00 
0.00 
55,500.00 
15,000.00 


70,500.00 


1,836,109.22 


97,975.00 
5,000.00 
12,000.00 
0.00 

0.00 


114,975.00 


8,000.00 
71,863.00 


79,863.00 


194,838.00 


2014 
PROPOSED 
47,500.00 
6,325.82 
15,000.00 
26,000.00 
14,148.13 
58,840.19 
130,950.00 
7,500.00 
10,000.00 
54,182.00 
0.00 


1,163,935.07 


46,353.60 
3,500.00 
115,015.98 
98,678.88 
693,049.00 
143,012.00 
187,554.16 
53,097.84 
Li) 2592 
42,261.12 
0.00 
2,050.00 
81,557.28 
0.00 


177,466.00 
1,822,855.58 


5,000.00 
0.00 
50,500.00 
20,000.00 


75,500.00 


1,898,355.58 


100,925.76 
5,000.00 
12,000.00 
20,000.00 
250.00 


138,175.76 


8,000.00 
71,863.00 


79,863.00 


218,038.76 


1231 AMBULANCE SERVICE 


51101 
51102 
51140 

5130 


74,033.96 
5190 


5700 


SALARIES 

AMBULANCE CHIEFS SALARY 
LONGEVITY PAY 
HOLIDAY/OVERTIME PAY 
51400 


TRAINING & TUITION 
TOTAL SALARY 


OTHER CHARGES & EXPENSES 
TOTAL EXPENSE 


TOTAL AMBULANCE SERVICE 


1241 BUILDING INSPECTOR 


51100 
51101 
51102 
51104 
51140 
51242 


5300 
5420 
5700 
5730 
5780 


ZONING ADMIN SALARY 
BLDG ADMIN SALARIES 
BUILDING INSPECTOR 
ADMIN. CLERK’S SALARY 
LONGEVITY PAY 
SEPERATE INSPECTORS 
TOTAL SALARY 


PROFESSIONAL & TECHNICAL 
OFFICE SUPPLIES 

OTHER CHARGES & EXPENSES 
MEMBERSHIPS 
INSTRUCTIONAL & CONF. 
TOTAL EXPENSE 


TOTAL BUILDING INSPECTOR 


1249 SHELLFISH 
51101 
51102 
51103 
51140 
5130 


5214 
52249 
5311 
54200 
Wf be) 
5881 


TOTAL SHELLFISH 


CONSTABLE SALARY/SALARIES 
SHELLFISH DIRECTORS SALARY 


SHELLFISH LABORER 
LONGEVITY PAY 
HOLIDAY 

TOTAL SALARY 


WATER MONITORING 

TWN SH-MARINE BIOLOGIST 
SHELLFISH LABORER 
SUPPLIES 

TRAVEL CONF. & DUES 
EQUIPMENT 

TOTAL EXPENSE 


1291 EMERGENCY MANAGEMENT 


5100 


PERSONAL SERVICES 
TOTAL SALARY 


29 


2012 
ACTUAL 


105,797.03 
73,566.94 
2,700.00 
19,395.66 
SHIFT PAY 


4,963.28 


LAD Ie eget 


25,424.93 


24,424.93 


305,197.84 


0.00 
77,801.44 
18,018.00 

0.00 

0.00 
55,815.00 


151,634.44 


803.42 
43.97 
700.25 
0.00 
455.90 


2,013.54 


153,647.98 


25,811.04 
68,319.36 
0.00 
1,000.00 
1,942.92 


Oya 32 


6,755.00 
15,000.00 
304,00 
3,958.12 
155.00 
1,488.09 


27,660.21 


124,733.53 


0.00 
0.00 


2013 


ORIG BUD 


T12093.05 
76,292.31 
2,250.00 
20,000.00 
73,3 100) 


11,500.00 


289,739.00 


25,000.00 


25,000.00 


314,739.00 


5,900.00 
18,520.13 
61,609.12 

0.00 
0.00 
51,086.73 


1415.98 


2,000.00 
0.00 
1,120.00 
500.00 
1,000.00 


4,620.00 


141,735.98 


39,543.30 
69,341.93 
0.00 
1,000.00 
3,922.00 


113,807.23 


10,000.00 
33,000.00 
3,000.00 
2,500.00 
1,000.00 
1,500.00 


51,000.00 


164,807.23 


5,000.00 


5,000.00 


2014 
PROPOSED 


96,028.49 
84,459.60 

2,500.00 
29,600.00 
67,603.00 


11,500.00 


293,122.00 


25,500.00 


25,500.00 


323,622.05 


5,426.19 
18,991.93 
63,454.32 
24,012.00 

0.00 
40,000.00 


151,884.44 


1,000.00 
0.00 
500.00 
1,000.00 
3,000.00 


5,500.00 


157,384.44 


40,735.94 
71,430.48 
3,506.00 
1,000.00 
2,256.00 


118,928.42 


10,000.00 
35,000.00 
1,000.00 
2,500.00 
2,000.00 
2,000.00 


48,500.00 


167,428.42 


5,000.00 


__ 5,000.00 


5584 
5700 


BOAT EXPENSE 
OTHER CHARGES & EXPENSES 
TOTAL EXPENSE 


TOTAL EMERGENCY MANAGEMENT 


1296 MARINA MANAGER 


51101 
51102 
51140 


5240 
5700 


SALARIES 
HARBORMASTERS SALARY 
LONGEVITY PAY 

TOTAL SALARY 


REPAIRS & MAINTENANCE 
OTHER CHARGES & EXPENSES 
TOTAL EXPENSE 


TOTAL MARINA MANAGER 


300 SCHOOL 


5000 
5002 
5200 
5200 
5201 
5400 
5401 
5500 
5700 
5701 
TOTAL SCHOOL 
6,206,632.55 


FIXED EXPENSES 

FIXED SALARIES 
ADMINISTRATION 
INSTRUCTIONAL 
INSTRUCTION SALARIES 
SERVICE 

SERVICE SALARIES 
RESIDENTIAL TUITION 
OPERATION & MAINTENANCE 
MAINTENANCE SALARIES 


1301 MARTHA’S VINEAYARD REG HS 


5690 
5800 


MVRHS DISTRICT ASSESS. 
MVRHS CAPITAL OUTLAY 


TOTAL MARTHA’S VINEYAFD REG HS 


1421 HIGHWAY-ADMINSTRATION 


51101 
51102 
51140 
5130 
5131 
152 
51422 


5216 
5217 
5240 
5241 
5242 
5245 
ant 


ADMINISTRATIVE SALARIES 
SUPERINTENDENT SALARY 
LONGEVITY PAY 

OTHER WAGES 
HOLIDAY/MISC OVERTIME 
SNOW/ICE WAGES 


LABORER/MECHANIC SALARIES 


TOTAL SALARY 


PUBLIC BUILDING MAINTENANCE 


FUEL 

REPAIRS & MAINTENANCE 
TIPPING FEES 

REPAIR OF TRUCKS & EQUIP. 
RECYCLING MATERIAL DISP. 
SNOW REMOVAL 
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2012 
ACTUAL 
8,494.26 
16,346.83 


24,841.09 


24,841.09 


93,661.47 
Tes ed We eA) 
2,000.00 


173,374.67 


22,344.88 
17,778.17 


40,123.05 


213,497.72 


101,751.53 
0.00 
37550,099,33 
1,083,340.16 
688,171.26 
41,435.31 
20,160.60 
5,945.50 
62,752.26 


29,779.28 


3,495 ,492.27 
157,306.87 


3,652,788.14 


104,200.69 
90,326.88 
6,750.00 
85,097.94 
33563:37 
35 153,95 


303,130.15 
628,122.98 


126,616.57 
127,056.31 
SOSH A 
99,217.38 
S359 23 
10,767.00 
7,046.68 


2013 


ORIG BUD 


8,500.00 
8,200.00 


16,700.00 


21,700.00 


107,968.90 
78,038.00 
2,500.00 


188,506.90 


23,000.00 
17,500.00 


40,500.00 


229,006.90 


0.00 

0.00 
5,628,579.58 
750,070.00 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 


5,588,43 1.23 


3,472,041.33 
101,734.67 


3,573,776.00 


105,322.84 
91,689.01 
7,800.00 
90,587.08 
25,425.00 
10,000.00 


386,829.68 
717,653.61 


90,000.00 
105,000.00 
40,000.00 
180,000.00 
55,000.00 
21,000.00 
15,000.00 


2014 
PROPOSED 

8,500.00 

8,200.00 


16,700.00 


21,700.00 


107,154.40 
79,997.20 
2,500.00 


189,651.60 


23,000.00 
17,500.00 


40,500.00 


230,151.60 


0.00 

0.00 
5,427,593.66 
778,038.89 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 


6,378,649.58 


3,673,617.00 


101,585.00 
3,775,202.00 


108,424.62 
94,440.24 
7,700.00 
90,588.00 
35,000.00 
10,000.00 
364,580.06 


TDS 


100,000.00 
125,000.00 
40,000.00 
180,000.00 
60,000.00 
21,000.00 
15,000.00 


297 COLLECTION OF OFFAL 

5293 MAINT FARM POND CULVERT 

5294 BEAUTIFICATION & MAINTENANCE 

3295 RUBBISH TRUCK LEASE 

5700 OTHER CHARGES & EXPENSES 
58422 RESURFACING CONCRETE RDS. 
59999 ENCUMBRANCES 

TOTAL EXPENSE 


TOTAL HIGHWAY-ADMINISTRATION 


1591 BOARD OF HEALTH 


51101 ADMINISTRATIVE SALARIES 
51105 CLERICAL SALARY 
5120 SEASONAL EMPLOYMENT 
51520 HEALTH AGENTS SALARY 
TOTAL SALARY 
5246 HAZARDOUS WASTE DISPOSAL 
5301 PUB. HEALTH NURSING SERV. 
5303 ADVERTISING/POSTAGE 
5700 OTHER CHARGES & EXPENSES 
5701 CLOTHING ALLOWANCE 
5717 SCHOOL SEMINARS & TRAIN. 
5730 DUES AND MEMBERSHIP 
oy SI LANDFILL TESTING 
TOTAL EXPENSE 


TOTAL BOARD OF HEALTH 


1541 COUNCIL ON AGING 


51101 SALARIES 
OL Le COA DIRECTORS SALARY 
51140 LONGEVITY PAY 
TOTAL SALARY 
5350 OLDER AMER. ACTS (ICOA) 
3351 SOCIAL DAY CARE (ICOA) 
5352 OFFICE EXPENSE (ICOA) 
5700 OTHER CHARGES & EXPENSES 


TOTAL EXPENSE 
TOTAL COUNCIL ON AGING 


1543 VETERANS’ SERVICES 
5700 OTHER CHARGES & EXPENSES 
5770 BENEFIT PAYMENTS 


TOTAL VETERANS’ SERVICES 


1610 LIBRARY 
51101 SALARIES 
51102 LIBRARY DIRECTORS SALARY 
51140 LONGEVITY PAY 


TOTAL SALARY 


al 


2012 

ACTUAL 
7,433.27 
9,248.75 
14,925.95 
32,603.00 
70,610.55 
36,449.18 
1,307.70 


666,464.32 


1,294,587.30 


0.00 
Uae! 
5,009.25 
68,319.36 


9TS2 132 


6,926.42 
21,736.00 
0.00 
1,351.81 
0.00 
115.00 
60.00 
0.00 


30,189.23 


121,301-55 


77,709.95 
58,714.56 
800.00 


137,224.51 


10,000.80 
13,305.48 
24,874.32 

6,929.22 


55,109.82 


192,334.33 


0.00 
50,589.14 


50,589.14 


204,555.36 
74,759.34 
1,600.00 


280,914.70 


2013 


ORIG BUD 


6,000.00 
15,000.00 
15,000.00 
65,343.00 
74,300.00 
31,312.00 

0.00 


712,955.00 


1,430,608.61 


0.00 
18,441.79 
5,538.00 
69,344.54 


93,324.33 


14,000.00 
25,270.00 
540.00 
4,407.46 
160.00 
135.00 
105.00 
11,884.00 


56,501.46 


149,825.79 


78,842.96 
60,306.40 
1,000.00 


140,249.36 


9,994.00 
13,668.00 
38,116.00 

8,500.00 


__ 70,278.00 


2730 


500.00 
68,000.00 


68,500.00 


252,741.60 
69,230.23 
1,800.00 


323,771.83 


2014 
PROPOSED 
6,000.00 
15,000.00 
15,000.00 
65,343.00 
74,300.00 
40,000.00 
0.00 


756,643.00 


1,467,375.92 


24,000.00 
18,991.65 

5,538.00 
71,430.48 


119,960.13 


14,000.00 
25,270.00 
540.00 
4,000.00 
160.00 
135.00 
105.00 
11,884.00 


56,094.00 


176,054.13 


81,162.56 
61,387.20 
1,000.00 


10,069.50 
27,550.06 
27,970.28 

8,500.00 


SA Nea th oO 


500.00 
68,000.00 


68,500.00 


Dat EM 
Sy eee 9 @ db 
1,300.00 


326,754.34 


5200 
a1) 
5582 
5711 
5799 


TOTAL LIBRARY 


LIBRARY PROGRAMS 
BOOKS & PERIODICALS 
SUPPLIES & EXPENSES 
EDUCATION & TRAINING 
COMPUTER AUTOMATION 
TOTAL EXPENSE 


612 ARTS COUNCIL 


5700 


OTHER CHARGES & EXPENSES 


TOTAL ARTS COUNCIL 


630 RECREATION 


51101 
51105 


5488 
5700 


TOTAL RECREATION 


FOREMANS SALARY 
OTHER SALARIES 
TOTAL SALARY 


BAND CONCERTS 
OTHER CHARGES & EXPENSES 
TOTAL EXPENSE 


1710 MATURING DEBT-PRINCIPAL 


5910 
5911 
Sd: 
5927 
5932 
9933 
5934 
2957) 
5938 
5941 
5942 


WW PRIMARY CLARIFIER 

WW DEWATERING/SEPTAGE 
LIBRARY CONSTRUCTION 
CONST. ELEMENTARY SCHOOL 
WASTEWATER 

BULKHEAD PROJECT DEBT 
LANDILL CAPPING PRINCIPAL 
LEONARDO PROPERTY PURCHASE 
SENGE DREDGING 

2012WW CAMPUS AREA 
BUILDING IMPROVEMENTS 


TOTAL MATURING-DEBT PRINCIPAL 


1750 MATURING DEBT-INTEREST 


5910 
5911 
oy We 
S927 
me fe? 
5933 
5934 
92) 
5938 
594] 
5942 


WW PRIMARY CLARIFIER 

WW DEWATERING/SEPTAGE 
LIBRARY CONSTRUCTION 
CONST. ELEMENTARY SCHOOL 
WASTEWATER 

BULKHEAD PROJECT DEBT 
LANDFILL CAPPING INTEREST 
LEONARDO PROPERTY PURCHASE 
SENGE DREDGING 

2012WW CAMPUS AREA 
BUILDING IMPROVEMENTS 


TOTAL MATURING DEBT-INTEREST 
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2012 
ACTUAL 
2,596.19 
93,452.27 
7,989.34 
380.00 
2OTS2 


128,333.02 


409,247.72 


1,500.00 


___1,500.00 


0.00 
9,996.10 


9,996.10 — 


3,750.00 
4,982.42 


8,732.42 


18,728.52 


138,085.36 
55,000.00 
175,000.00 
665,000.00 
629,054.48 
155,000.00 
121,476.69 
125,000.00 
0.00 

0.00 

0.00 


2,063,616.44 


49,463.08 
367.50 
103,250.00 
82,000.00 
208,208.92 
33,817.50 
16,182.02 
26,430.00 
0.00 

0.00 

0.00 


She 


2013 


ORIG BUD 


2,870.00 
96,145.00 
8,200.00 
1,000.00 
29,700.00 


137,915.00 


461,686.83 


1,500.00 


1,500.00 


0.00 
0.00 
0.00 


3,750.00 
15,000.00 


18,750.00 


18,750.00 


125,571.85 
0.00 
175,000.00 
620,000.00 
771,660.15 
155,000.00 
70,100.00 
125,000.00 
50,000.00 
0.00 

0.00 


2,092,332.00 


45,629.01 
0.00 
95,812.81 
55,400.00 
228,355.00 
28,040.00 
39,994.68 
PEEPLES 
20,000.00 
0.00 

0.00 


535,009.00 


2014 
PROPOSED 
3,000.00 
96,145.00 
8,200.00 
3,720.00 


29,700.00 
140,765.00 


467,519.34 


1,500.00 


1,500.00 


54,712.00 


54,712.00 


4,500.00 
5,000.00 


9,500.00 


64,212.00 


128,109.00 
0.00 
175,000.00 
535,000.00 
662,444.00 
130,000.00 
99,609.00 
100,000.00 
30,000.00 
135,000.00 
29,000.00 


2,024,162.00 


43,093.00 
0.00 
88,375.00 
30,600.00 
159,177.00 
22,263.00 
12,422.00 
17,125.00 
20,000.00 
50,000.00 
9,425.00 


452,480.00 


1751 INT. ON TEMPORARY DEBT 


59143 
3915 
9932 
5934 


INTEREST ON ABATEMENTS 
WASTEWATER IMPROVEMENTS 
WASTEWATER 

LANDFILL CAPPING INTEREST 


TOTAL INT. ON TEMPORARY DEBT 


1760 BOND ISSUANCE COSTS 


5998 


BOND ISSUANCE COSTS 


TOTAL BOND ISSUANCE COSTS 


TOTAL GENERAL FUND 


60198 WASTEWATER ENTERPRISE FUND 


51101 
51102 
51108 
51140 
51914 


5211 
ew ie 
5300 
5340 
5400 
5402 
5420 
5700 
5702 
5704 
5705 
5706 
5707 
5710 
of a | 
5730 
5750 
5961 


ADMINISTRATIVE SALARIES 
FACILITY MANAGER 
OVERTIME 

LONGEVITY PAY 
INSURANCE EXPENSE 
TOTAL SALARY 


TOWN BUILDING UTILITIES 
UTILITIES - ELECTRIC 
PROFESSIONAL & TECHNICAL 
COMMUNICATION 

WW SUPPLIES 

CHEMICAL SUPPLIES 

OFFICE SUPPLIES 

GAS/FUEL 

BLDG MAINTENANCE 
SLUDGE DISPOSAL 
EQUIPMENT REPAIR 
REPLACE EQUIMENT 
EQUIPMENT RENTAL 

TRAVEL EXPENSES 

TRAINING & SEMINARS 
MEMBERSHIPS 
CONTINGENCY 

TRANSFERS TO GENERAL FUND 
TOTAL PEENoL 


TOTAL WASTEWATER ENTERPRISE 


GRAND TOTAL 
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2012 
ACTUAL 


0.00 
0.00 
12,025.00 
0.00 


12,025.00 


3,400.00 


3,400.00 


22,409,439.70 


168,332.53 
70,171.26 
13,440.16 

1,600.00 
76,524.00 


330,067.95 


3:19:50 
ARS OG 
I7galol 
ZI 1D 

3,660.22 
26,778.43 
| gee Wf oe Aa) 
17332836 
Pad fo fee 
78339021 
13,037 71 
4,513.78 

240.00 

182.00 

521.00 

0.00 
9,647.40 
762,422.97 


986,488.91 


1,316,556.96 


v6 Fy Me Bede Let 


2013 


ORIG BUD 


0.00 
30,000.00 
0.00 
0.00 


30,000.00 


0.00 
0.00 


23,841,394.16 


176,616.00 
68,320.00 
15,736.00 

2,300.00 
76,737.00 


339,709.00 


441.00 
30,037.60 
16,301.34 
30,460.21 

4,193.42 
14,230.08 
1,673.54 
15,093.09 
6,090.98 
81,044.74 
17,730.40 
15,151.00 
2,303.80 
1,327.40 
1,263.56 
0.00 
29,932.09 
860,456.00 


PUM pee wl peo, 


1,477,039.25 


25,3 18,433.41 


2014 
PROPOSED 


0.00 
0.00 
0.00 
0.00 
0.00 


0.00 
0.00 


23,984,055.99 


178,024.80 
80,605.00 
12,000.00 

1,800.00 
76,737.00 
349,166.80 


0.00 
30,038.00 
20,000.00 
35,000.00 

4,193.00 
30,000.00 
1,674.00 
11,662.00 
6,091.00 
85,000.00 
40,000.00 
50,000.00 
2,304.00 
1,500.00 
2,500.00 
400.00 
29,532.00 
809,990.50 
1,159,884.50 


1,509,051.30 


26,493,107.29 


ANNUAL TOWN ELECTION 
APRIL 11, 2013 


Pursuant to the Annual Town Meeting warrant Article 
16, polls were declared open at 10:00 a.m. by Assistant 
Town Clerk Laura Johnston. Town Clerk Deborah deB. 
Ratcliff, Board of Registrar Members Kathryn Collins and 
Margaret Stafursky were in attendance with Sarah Adams 
to see to the needs of the voters. Virginia Coutinho arrived 
later to assist. 


At 7:00 p.m. the polls were declared closed. The ballot 
box indicated that a total of 437 voters had participated in 
this election, 23 of these were by absentee ballot. The total 
number of registered voters is 3531 thereby reflecting the 
percentage of participation as 12%. 


The preliminary results were announced at 7:10 p.m. 
All the ballots were then reviewed to record the counts of 
write-in candidates. At 8:00 pm all election materials were 
then sealed and returned to the Town Hall to be stored for 
the prescribed time and the election results were posted on 
the Town Bulletin Board. 


MODERATOR, One for three years 


Jessie B. Law III 338 
Blanks 98 
Others ] 
BOARD OF SELECTMEN, One for three years 
Gail M. Barmakian 315 
Blanks 113 
Others 9 
BOARD OF HEALTH MEMBER, One for three years 
John D. Campbell 324 
Blanks Lb 
Others 2 
CEMETERY COMMISSIONER, One for three years 
Linda Wilson 304 
Blanks 131 
Others 2 


FINANCE & ADVISORY COMMITTEE, 
Three for three years 


Herbert H. Kiehn, Jr. 244 
James W. Klingensmith 244 
Michael J. Taus 266 
Blanks 554 
Others 3 
PARK COMMISSIONER, One for three years 
Richard D. Combra, Jr. 315 
Blanks ry 
Others 5 
CONSTABLE, Two for three years 
David Oliveira a7 
George M. Warren 281 
Blanks Ia (0. 
Others 4 
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PLANNING BOARD MEMBER, One for five years 


Blanks 379 
Brian Packish (Write In) 30 
Others 28 
SCHOOL COMMITTEE MEMBER, One for three years 
Lisa Anne Reagan 321 
Blanks 113 
Others 3 
MARTHA’S VINEYARD 
LAND BANK COMMISSION, One for three years 
Priscilla L. Sylvia 330 
Blanks 106 
Others 1 
WASTEWATER COMMISSION, One for three years 
Robert A. Iadicicco 242 
Blanks 162 
Others 3 
WATER DISTRICT MODERATOR, One for three 
years 
Duncan Ross 298 
Blanks 138 
Others ] 
WATER DISTRICT COMMISSION, One for three years 
Michael S. deBettencourt 318 
George E. Brown 57 
Blanks 60 
Others 2 


OVERRIDE BALLOT QUESTION 
1. Shall the Town of Oak Bluffs be allowed to exempt 
from the provisions of proposition two and one half, 
so called, the amounts required to pay for the bond 
issued in order to complete the roadway improvement 
plan approved at the April, 2013 Town Meeting. 


Yes 274 No 112 Blanks 51 
NON-BINDING QUESTION 
2. Shall the Town be recorded in favor of the following 


non-binding resolution, submitted by petition, 
regarding Shark Fishing Tournaments? 


“Effective with this vote all shark fishing tournaments 
held in the Town of Oak Bluffs shall be catch and 
release only” 


Yes 225 No 112 Blanks 26 


ATTEST: 


Deborah deB. Ratcliff 
Oak Bluffs Town Clerk 


SPECIAL STATE PRIMARY ELECTION 
APRIL 30, 2013 


Pursuant to the warrant, Constable George Warren 
declared the polls open at 7:00 a.m. in the Meeting Room 
of the Oak Bluffs Library at 56R School Street. Present for 
the reception of voters were Assistant Town Clerk Laura 
Johnston, Town Clerk Deborah deB. Ratcliff, Sarah 
Adams, John Cummings and Margaret Stafursky. David 
Oliveira, Virginia Coutinho and Catherine Plesz arrived 
later in the day to assist. 


Shortly after the polls were opened our electronic 
ballot machine stopped working. We contacted the vendor 
and after several unsuccessful attempts to revive it decided 
to retrieve the “emergency spare machine” stored by the 
vendor with the Edgartown Town Clerk. Unfortunately, 
this 2nd machine failed to work as well and we were 
resigned with the knowledge that we would be hand 
counting these ballots at the end of the election. 
Fortunately, there were very few candidates on these 
ballots and the count was quick. 


At 8:00 p.m. the polls were declared closed by 
Constable David Oliveira. The official results were 
announced by Board of Registrar member Margaret 
Stafursky following the hand count at 8:30 pm. The records 
reflected that a total of 534 voters or 15% of those 3537 
registered had participated in this election. Of the ballots 
cast, 43 were absentees. Following the tally of the sign-in 


35 


sheets, the ballots all of the election materials were then 
sealed and returned to Town Hall to be stored the 
prescribed time. 


REPUBLICAN PARTY 


Senator in Congress 
Gabriel E. Gomez 
Michael J. Sullivan 
Daniel B. Winslow 
Blanks 
Others 
Total 


44 


— mt OO 


113 


DEMOCRATIC PARTY 

Senator in Congress 
Stephen F. Lynch 
Edward J. Markey 
Blanks ] 


Total 421 


ATTEST: 


Deborah deB. Ratcliff 
Oak Bluffs Town Clerk 


SPECIAL STATE ELECTION 
JUNE 25, 2013 


Pursuant to the warrant, Constable George Warren 
declared the polls open at 7:00 a.m. in the Meeting Room 
of the Oak Bluffs Library at 56R School Street. Present for 
the reception of voters were Assistant Town Clerk Laura 
Johnston, Town Clerk Deborah deB. Ratcliff, Kathryn 
Collins, Sarah Adams, John and Anne Cummings and 
Margaret Stafursky. Virginia Coutinho, Catherine Plesz 
and David Oliveira arrived later in the day to assist. 


At 8:00 p.m. the polls were declared closed by 
Constable David Oliveira and the official results were 
announced by Town Clerk, Deborah deB. Ratcliff. The 
ballot box reflected that a total of 1127 voters or 32% of 
those 3563 registered had participated in this election. Of 
the ballots cast, 85 were by absentee ballot. Following the 
tally of the sign-in sheets, the ballots and all of the election 


materials were then sealed and returned to Town Hall to be 
stored the prescribed time. 


SENATOR IN CONGRESS 


Gabriel E. Gomez Republican 395 
Edward J. Markey Democrat 726 
Richard E. Heos Twelve Visions Party 5 
Other l 


ATTEST: 


Deborah deB. Ratcliff 
Oak Bluffs Town Clerk 


SPECIAL TOWN MEETING 
NOVEMBER 12, 2013 


County of Dukes County, ss 


Moderator Jesse B. Law III called the meeting to order 
at the Oak Bluffs School, Tradewinds Road, Oak Bluffs, on 
Tuesday, November 12, 2013 at 7:05 pm in the evening 
with 143 of the 3622 registered voters in attendance 
increasing to 156 during the course of the evening. After 
the pledge of Allegiance, the voters then acted upon the 
posted warrant articles as follows: 


Article 1. Town Administrator Robert Whritenour 
provided an update and report on the finances of the 
Town. 


Article 2. Voted unanimously in excess of the required 
9/10ths vote to raise and appropriate or transfer from 
available funds the sum of $14,702.50 to pay prior year 
bills as listed below. 


1. RM Packer Company, Inc. $13,684.32 
2. Martha’s Vineyard Times $ 1,018.18 
Total: $14,702.50 


Town Accountant 


Article 3. Voted by a majority to transfer from available 
funds in the Community Preservation Undesignated Account 
the sum of $400,000 for the purpose of renovations at 
Niantic Park. 

Community Preservation Committee 


Article 4. Voted in excess of the 2/3rd required (142 Yes - 
1 No) to appropriate the sum of $350,000 to be raised for 
the purposes of conducting a redevelopment and 
improvement of the Niantic Park recreation area, and for 
the payment of all other costs incidental and related 
thereto, and that to meet this appropriation, the Town 
Treasurer, with the approval of the Selectmen, is hereby 
authorized to borrow said amount under and pursuant to, 
Chapter 44, Section 7 of the Massachusetts General Laws, 
or any other enabling authority, and to issue bonds and 
notes of the Town therefor. 

Community Preservation Committee 


Article 5. Voted in excess of the 2/3rd required (139 Yes- 
2 No — 2 abstaining) to appropriate the sum of $239,150 to 
be raised to prepare architectural plans for the redevel- 
opment and or replacement of the Town Hall, and for the 
payment of all other costs incidental and related thereto, 
and that to meet this appropriation, the Town Treasurer, 
with the approval of the Selectmen, is hereby authorized to 
borrow said amount under and pursuant to, Chapter 44, 
Section 7 of the Massachusetts General Laws, or any other 
enabling authority, and to issue bonds and notes of the 
Town therefor. 

Capital Program Committee 


Article 6. Voted in excess of the 2/3rd required (142 Yes- 
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1 No) to appropriate the sum of $287,000 to be raised to 
prepare architectural plans for the redevelopment and or 
replacement of the Oak Bluffs Fire and EMS Station, and 
for the payment of all other costs incidental and related 
thereto, and that to meet this appropriation, the Town 
Treasurer, with the approval of the Selectmen, is hereby 
authorized to borrow said amount under and pursuant to, 
Chapter 44, Section 7 of the Massachusetts General Laws, 
or any other enabling authority, and to issue bonds and 
notes of the Town therefor. 

Capital Program Committee 


Article 7. Voted unanimously to transfer from available 
funds in the Town’s Ambulance Reserve Fund the sum of 
$130,000 to be apportioned as $100,000 for the purpose of 
purchasing and replacing Scott Air Packs for the Fire 
Department and $30,000 for the purpose of upgrading Dive 
and Rescue Equipment. 

Capital Program Committee 


Article 8. Voted unanimously to appropriate a sum of 
money from the fund balance Reserved for Overlay 
(Overlay Surplus) for the purpose of funding the State- 
mandated triennial revaluation of real and personal 
property revaluation. 

Board of Assessors 

The breakdown of costs is as follows: 


Commercial Real Estate Valuation Consulting $25,000 
Personal Property Valuation $10,000 
Residential Real Estate Consulting $ 4,000 
Total $39,000 


The appropriation for the 2011 revaluation was $110,000 


Article 9. Voted unanimously to transfer the sum of 
$25,000.00 (Twenty-five Thousand Dollars and no cents) 
from the Sale of Cemetery Lots Account for improvements 
to include road paving, tree/stump removal, hydro seeding, 
water access, and all other related costs for the expansion 
of Oak Grove Cemetery. 

Cemetery Commissioners 


Article 10. Voted unanimously to transfer from the Sale of 
Cemetery Lots Account the sum of $10,000.00 (Ten 
Thousand Dollars and no cents) to Cemetery Perpetual 
Care (82493 4970) for replacement of existing water pipes 
in Oak Grove Cemetery. 

Cemetery Commissioners 


Article 11. Voted unanimously to Indefinitely Postpone 
this article which proposes to create a stabilization fund for 
“Campus Area Wastewater System” 

Board of Selectmen 


Article 12. Voted to amend the amount voted in Article 1 
of the April 9, 2013 Annual Town Meeting relative to the 


appropriation of the Wastewater Enterprise Fund for the 
Fiscal year 2014 budget as follows: 


Wages and Salaries $272,430 
Expenses $426,631 
Transfers to General Fund $686,186 
Total: $1,385,247 


And to meet said appropriation of $1,315,926 be raised 
through Wastewater Revenues, $55,844 be raised and 
appropriated and transferred from the General Fund, and 
$13,477 be transferred from the USDA Grant. 

Board of Selectmen 


Article 13. Voted in excess of the 2/3rd required (34 Yes 
—4 No) to amend Section 8.0 Special Regulations of the 
Oak Bluffs Zoning Bylaw to add a new section, Section 
8.4, to establish a Registered Marijuana Dispensary 
Overlay District (RMDOD), as follows: 


8.4 Registered Marijuana Dispensary OVERLAY 
DISTRICT (RMDOD) 
8.4.1 Purpose. The purpose of this section is to establish 
areas in which a Registered Marijuana Dispensary (RMD) 
may be located, while protecting the Town’s unique 
community character and while minimizing any adverse 
impact on adjacent properties, residential neighborhoods, 
elderly housing facilities, schools, and other places where 
children congregate, as well as other land uses potentially 
incompatible with an RMD. Since an RMD will serve both 
Oak Bluffs and the surrounding communities, the location 
of the RMDOD is designed to allow for ease of access by 
both private vehicles and public transportation, to provide 
sufficient parking, and to protect the confidentiality of 
customers served. 
8.4.2 Locations. The RMDOD is composed of the 
following areas. 
The following parcels, as set forth on the maps of the Town 
Board of Assessors: 

Map 6 Parcel 43 

Map 6 Parcel 46 

Map 6 Parcel 46.1 


Map 6 Parcel 9 


Map 7 Parcel 1 


Map 24 Parcel 7 
Map 24 Parcel 8 
Map 24 Parcel 9 
Map 24 Parcel 10 
Map 24 Parcel 11 
Map 24 Parcel 12 
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Map 40 Parcel 10 
Map 40 Parcel 11 
Map 40 Parcel 11.1 


8.4.3. Applicability. The RMDOD shall be construed as 
an overlay district regarding the locations identified in 
Section 8.4.2. All requirements of the underlying zoning 
districts shall remain in full force and effect. Any as-of- 
right uses shall remain as-of-right uses in the RMDOD, 
except these uses may be specifically superseded or added 
to by this Section. In addition, this Section provides that: 


1. The cultivation, production, processing, assembly, 
packaging, retail or wholesale sale, trade, distribution 
or dispensing of Marijuana for Medical Use is 
prohibited, unless permitted as a RMD under this 
Section. 


2. No RMD shall be established except in compliance 
with the provisions of this Section. 


3. Nothing in this Section shall be construed to supersede 
federal and state laws governing the possession, sale, 
and distribution of narcotic drugs. 


4. If any provision of this Section or the application of any 
such provision to any person or circumstance shall be 
held invalid, the remainder of this Section, to the extent 
it can be given effect, or the application of those provi- 
sions to persons or circumstances other than those to 
which it is held invalid, shall not be affected. 


8.4.4 Definitions. 


1. Registered Marijuana Dispensary — A facility for 
the cultivation, production, processing, assembly, 
packaging, retail or wholesale sale, trade, distribution 
or dispensing of Marijuana for Medical Use, whether 
located inside a structure or building or not. 


2. Marijuana for Medical Use — Marijuana that is 
designated and restricted for use by, and for the benefit 
of, Qualifying Patients in the treatment of Debilitating 
Medical Conditions. 


3. Marijuana — The same substance defined as 
“marijuana” under Chapter 94C of the Massachusetts 
General Laws. 


8.4.5 General Requirements and Conditions for all 
Registered Marijuana Dispensary. 


1. All RMDs shall be contained within a building or 
structure. 


2. The hours of operation of a RMD shall be set by the 
Board of Appeals, but in no event shall a RMD be open 
and/or operating between the hours of 6:00 PM and 
8:00 AM. 


3. No special permit for a RMD shall be issued to a 
person who has been convicted of a felony or a 


10. 


11. 
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violation of a state or federal statute prohibiting the 
unlawful possession, sale or distribution of narcotic 
drugs or prescription drugs. Further, no special permit 
for an RMD shall be issued to a non-profit corporation 
in which an owner, shareholder, member, officer, 
manager, or employee has been convicted of a 
violation of a felony or a state or federal statute 
prohibiting the unlawful possession, sale or distrib- 
ution of narcotic drugs or prescription drugs. 


No special permit for a RMD shall be issued to a 
person who has been convicted of a violation of 
Massachusetts General Law Chapter 119, Section 63 
or Massachusetts General Law Chapter 272, Section 
28. Further, no special permit for a RMD shall be 
issued to a non-profit corporation in which an owner, 
shareholder, member, officer, manager, or employee 
has been convicted of a violation of Massachusetts 
General Law Chapter 119, Section 63 or 
Massachusetts General Law Chapter 272, Section 28. 


No RMD shall be located within 500 feet of any of the 
following structures or uses: 


(a) any school attended by children under the age of 
18; 

(b) any licensed child care facility; 

(c) any correctional facility, half-way house, or similar 
facility; or 

(d) any other RMD. 

No RMD shall be located within 500 feet of any 
playground, public park, public athletic field, or 
similar public recreational facility. 

No smoking or burning of marijuana or marijuana- 
related products shall be permitted on the premises of 
a RMD. 


No RMD shall be located inside a building containing 
residential units, including transient housing, or inside 
a movable or mobile structure such as a van or truck. 


RMDs shall only sell, distribute or dispense in accor- 
dance with 105 CMR 725. 


Signage for a RMD shall conform to the Oak Bluffs 
Zoning By-law Sign Regulations or 105 CMR 726, 
whichever is more limiting. 

RMDs shall provide the Board of Appeals, Board of 
Selectmen and Police Department the with the name, 
phone number and email address of an on-site 
community relations staff person to whom one can 
provide notice if there are operating problems 
associated with the establishment. 


No person who is not at least 21 years of age shall be 
permitted on the premises of a RMD during hours of 
operation unless that person is a qualified patient or 
accompanied by a caregiver or patient with a valid 
registration card. 


13. ll special permits issued under this Section will contain 
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a condition that the RMD may not operate, and the 
special permit will not be valid, until the applicant has 
obtained all licenses and permits issued by the 
Commonwealth of Massachusetts and any of its 
agencies for the Facility. 


Special Permit Requirements. 

A RMD may only be allowed by special permit from 
the Board of Appeals in accordance with G.L. c. 40A, 
§ 9, and Section 10.3 of the Zoning By-law, subject to 
the following statements, regulations, requirements, 
conditions and limitations. 


A special permit for a RMD shall be limited to one or 
more of the following uses that shall be prescribed by 
the Board of Appeals: 


(a) cultivation of Marijuana for Medical Use (horti- 
culture); 


(b) processing and packaging of Marijuana for 
Medical Use, including Marijuana that is in the 
form of smoking materials, food products, oils, 
aerosols, ointments, and other products; 


(c) retail sale or distribution of Marijuana for 
Medical Use to Qualified Patients; or 


(d) wholesale sale of Marijuana for Medical Use to 
other RMDs located in Oak Bluffs or in another 
municipality but only in accordance with state 
regulations. 


In addition to the application requirements set forth in 
Sections 8.4.6(1) and (2), of this Section, a special 
permit application for a RMD shall include the 
following: 


(a) a statement from the Applicant under oath, 
setting forth the following information: 


(i) the name and address of each owner, 
manager, member, partner and employee of 
the Facility, and a statement indicating 
whether the application conforms to 
Sections 8.4.6(1) and 8.4.6(2) above; 


(ii) the source of all marijuana that will be sold 
or distributed at the Facility, if applicable; 


(iii) the source of all marijuana that will be culti- 
vated, processed, and/or packaged at the 
Facility, if applicable; and 

(iv) the quantity of marijuana that will be culti- 
vated, processed, packaged, sold and/or 
distributed at the Facility. 


(b) a copy of its Articles of Organization, a current 
Certificate of Legal Existence from the Secretary 
of the Commonwealth, and the most recent 
annual report. 


evidence of the Applicant’s night to use the site 
of the Facility, such as a deed, lease, purchase 
and sale agreement or other legally-binding 
document; 


(c ) 


(d) a certified list of all parties in interest entitled to 
notice of the hearing for the special permit appli- 
cation, taken from the most recent tax list of the 
town and certified by the Town Assessor; 


(e) proposed security measures for the RMD, 
including lighting and alarms, to ensure the 
safety of persons and to protect the premises 
from theft. 


Outside Consultants and Review Fees. An outside 
consultant review escrow deposit shall accompany the 
Application for special permit. The escrow for review 
fees is intended to cover the Board’s potential cost of 
hiring consultants to review the Applicant’s 
compliance with the special permit requirements under 
this Bylaw, and may include the anticipated costs of 
legal counsel. The initial escrow deposit amount shall 
be set by the Board of Appeals on a case-by-case 
basis, when such consultants or counsel are deemed 
necessary. Any unexpended monies in the escrow 
account will be returned to the applicant only after all 
obligations are satisfied. Failure to fulfill escrow 
requirements may render an Application incomplete 
and be considered sufficient grounds for its denial. 


(a) The Applicant may appeal the selection of a 
consultant(s) whose fees are to be paid from the 
escrow deposit to the Board of Selectmen. The 
grounds for such an appeal shall be limited to 
claims that the consultant selected has a conflict 
of interest or does not possess the minimum 
required qualifications. The minimum qualifica- 
tions shall consist of either an educational degree 
in or related to the field at issue or three or more 
years of practice in the field at issue or a related 
field. Pursuant to G.L. c. 44, § 53G, the required 
time limits for action upon the Application by the 
Board of Appeals shall be extended by the 
duration of the appeal. If no decision is made by 
the Board of Selectmen within one month 
following the filing of the appeal, the Board of 
Appeals selection shall stand. 


(b). The escrow deposit shall be deposited in a special 
account established by the Town Treasurer 


pursuant to G.L. c. 44, § 53G. Funds from the 
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special account only for the purposes described 
above. 
Mandatory Findings. The Board of Appeals shall not 
issue a special permit for an RMD unless it finds that: 


(a) the RMD is designed to minimize any adverse 
visual or economic impacts on abutters and other 
parties in interest, as defined in G.L. c. 40A, 
§11; 


(b) the applicant has not provided materially false 
documents or testimony; and 


(c) the applicant has satisfied all of the conditions and 
requirements of Section 8.4.6. 


Annual Reporting. Each RMD permitted under this 
Section shall, as a condition of its special permit, file a 
copy the Annual Report submitted to the state with 
Board of Appeals and the Town Clerk no later than 
January 31st 


If required by the Board of Appeals, a full 
transcription or recording of the oral hearings shall be 
made at the Applicant’s expense. 


A special permit granted under this Section shall have 
a term limited to the duration of the applicant’s 
ownership and use of the premises as a RMD. A 
special permit may be transferred only with the 
approval of the Board of Appeals in the form of an 
amendment to the special permit. 


Any violation of this Section shall be grounds for 
revocation of a special permit issued under this 
Section. 


Any revocation of the RMD's license by the state shall 
be grounds for revocation of the Special Permit. 


Article 14. Voted to postpone this article relating to 
amending Zoning in the B-1 & B-2 Districts. 


Article 15. Voted to postpone this article relating to 
amending dilapidated structures in the B-1 and B-2 
Business Districts. 


Following the vote on article 15 at 9:10 P.M. a motion was 
made and duly seconded to close this Special Town 
Meeting. 


ATTEST: 


Laura B. Johnston 
Oak Bluffs Town Clerk 


Date 
JANUARY 


FEBRUARY 


MARCH 


MAY 


JUNE 
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RETURNS OF DEATHS RECORDED IN 2013 


Name 


MARJORIE MANTER ROGERS 
CHRISTINE L. GASKILL 

MARY VIRGINIA HARNEY 
WILLIAM LEWIS 

ALYCE J. SYLVIA 

JOANN GASPAR 

DENIS MEMBRENO 

EDWIN DEVRIES VANDERHOOP 
MICHAEL ERNST STIASSNI 
SYLVIA LEE WEISS 

ROLAND COLE BETTENCOURT 
JAMES ALLEN GAFFNEY SR 
BETTY JANE GILL 


GERALDINE MARGARET HARROLD 
WALTER PIZZANO SR. 

LAWRENCE ROBERT FULLEM 
JOHN MILES McSWEENEY 

JAMES JOSEPH GILLIS, JR 

ETHEL LANGMEYER MARSH 


JOSEPH JAMES ALCONADA 
PRISCILLA MAY DICKSON 
JEANNETTE F. JOHNSON 
JANE R. SEARLE 


EMILY HUNTINGTON ROSE 
ALICE E. ROSE 

WILHELMINA M. CRAWFORD 
ANTONE HENRY REZENDES, SR. 
ALMIR LAGES, SR. 

DOROTHY K. BANGS 

PAUL A. STRAUSS 

YVONNE M. PONTE 

NATALIE ELLEN DICKERSON 
BARBARA A. MORRISON 


RUPERT HENRY ROBINSON 
JOYCE M. HOBBY 
BEATRICE LUCIA PACHECO 
DORIS ANN CRON 

CARL DAVID CRON 

LINDA SUE SWIFT 


CAROL CARRICK 


JAMES GORDON 
BERNARD F. STONE 
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Age 


84 
95 
88 
64 
93 
53 
81 
86 
1: 
80 


102 


Residence 


WEST TISBURY, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 
EDGARTOWN, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
AQUINNAH, MA 
EDGARTOWN, MA 
HOBE SOUND, FL 
EDGARTOWN, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
EDGARTOWN, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
TISBURY, MA 
OAK BLUFFS, MA 


WEST TISBURY, MA 
TISBURY, MA 
EDGARTOWN, MA 
OAK BLUFFS, MA 


TISBURY, MA 
OAK BLUFFS, MA 
CHICAGO, IL 


WEST TISBURY, MA 


TISBURY, MA 
TISBURY, MA 
OAK BLUFFS, MA 
TISBURY, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 
TISBURY, MA 
TISBURY, MA 
TISBURY, MA 
OAK BLUFFS, MA 


WEST TISBURY, MA 


TISBURY, MA 
OAK BLUFFS, MA 


Date 
JUNE 


JULY 


AUGUST 


SEPTEMBER 


OCTOBER 


NOVEMBER 


29 

30 
DECEMBER 

14 

23 

29 

30 


DEATHS - Continued 


ia} 


Age 


Name 


KEITH W. RAWLINS, JR. 
MARCO MELONI 
MASZA OVIOS 

EUNICE C. HONEY 


HELEN MARIE PHILLIPS 
JESSICA L. SHANNON 
JAMES C. WALKER 
LORRAINE K. RUSSELL 


CLARE MARIE HOFFMAN 
BERTHA ANNA PIERINGER 
ERNEST WILLIAM PACHICO 
DOROTHY ANN MESEDA 
RONALD L. STEWART 


JOSEPH EDWARD JEROME 
HILDA M. JASON 

THELMA C. COSSUTTA 
ROBERT L. WITTIG II 
BARBARA ANN BERNINGER 
PETER F. SULLIVAN 
BARBARA E. JARVIS 
DONALD W. PATRICK 


RAYMOND GEORGE ELLIS 
ROBERT JOSHUA SEARLE 
ALBERT STANLEY DREYER 
MANUEL VINCENT LIMA, JR. 
CHARLES HENRY DOWNS 
MARIA BASILLIA AGUIRRE 


RICHARD JOSEPH DeBETTENCOURT 
DOROTHY G. WEST 

ALMA BENSON 

RICHARD CARLTON BROWN 

JOHN WILLIAM BALBONI 

SYLVIA J. HALL 


DANIELE E. PAGLIA, JR 
MARILYN A. BENSON 
LESTER ANTONE WHITE 
GERALDINE DAVIS CRONIG 
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86 
48 
98 
88 


ae 
56 
50 
94 


83 
85 
87 
84 
77 


24 
94 
93 
83 
82 
71 
a2. 
| 


ol 
71 
88 
86 
69 
83 


84 
89 
93 
0%, 


RAM Cea A wre Roo 
Residence: =. hv 
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OAK BLUFFS, MA 
ITALY 

OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
NEW BEDFORD,MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 
POMPANO BEACH, FL 
TISBURY, MA 

BLUE BELL, PA 


EDGARTOWN, MA 
CHILMARK, MA 
CHILMARK, MA 
WEST TISBURY, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
TISBURY, MA 


EDGARTOWN, MA 
OAK BLUFFS, MA 
CHILMARK, MA 
TISBURY, MA 
WEST TISBURY, MA 
WEST TISBURY, MA 


OAK BLUFFS, MA 
EDGARTOWM, MA 
WEST TISBURY, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
DORCHESTER, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 


FEBRUARY 


MARCH 


MAY 


JUNE 


29 


30 


14 


ph) 


19 


19 


10 


18 


20 


RETURNS OF MARRIAGES RECORDED IN 2013 


Name 


MICHAEL ANGEL IRIZARRY 
CARLA NUNES PAIZANTE 


BRUNO VENANCIO RODRIGUES 
WHITNEY VICTORIA FULP 


DAVID T. ARAUJO 
MARIA CATHARINA OGGIONE 


RONEI JULIO DE SOUZA 
JOSIANE FERREIRA PAIVA 


DAVID JOHN WHITMON 
JOANNE MARIE HOLMAAS 


DHIMONEL KOLVANI 
JILLIAN ELIZABETH LABRUZZO 


RAFAT A. JABRI 

SHIRLEY ROHR 

WADE WILLIAM SONNENBERG 
ALIONA VEACESLAV MALAI 
DANIELE EUPELIO PAGLIA, JR 
ELISE BARRETT 

ROBERT M. LEWIS 

MARYLYN J. HODGES 
GARRETT JOHNSON 


ALAINA LEDDEN 


REGINALD EMMETT HICKS 
WHITNEY RAE EDMONDS 


THOMAS FYFE KING II 
AUDREY RENEE SLABAUGH 


GEOFFREY RUSSELL ATKINSON 
LINDSEY KIMBALL THURGOOD 


MARK WILLIAM MONTEITH 
MARJORIE LEE MONTEITH 


Residence 


TISBURY, MA 
TISBURY, MA 


OAK BLUFFS, MA 
OAK BLUFFS,MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


TISBURY, MA 
TISBURY, MA 


OAK BLUFFS, MA 
HAGERSTOWN, MD 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
EDGARTOWN,MA 
EDGARTOWN,MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
SAN JUAN CAPISTRA, CA 


SCOTTSDALE, AZ 


KITTRELESNC 
KITTRELL, NC 


BRYAN, OH 
BRYAN, OH 


PARE CITY, UT 
PARK CITY, UT 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


Date 


JUNE 
22 


22 


29 


JULY 


AUGUST 


11 


15 


20 
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SEPTEMBER 
6 


14 


MARRIAGES - Continued 


_ Name 


CHRISTOPHER WICHMAN BELTZ 
AMY ARMSTRONG RANDALL 


SHAWN ALBERT EMIN 
TONI ELIZABETH daROSA 


KEVIN MICHAEL GARRITY 
KATHERINE ALICE MERRITT 


ALVARO A. GUTIERREZ 
JEFFREY M. CALVIN 


RONALD MICHAEL BOMBERO 
BONNIE SUE BEVINS 


GILMAR ALVES GONCALVES 
SILVANE JACOBS 


CHRIS ALLEN PIERSON 
KRISTINA JO ALMEIDA 


THOMAS CHRISTOPHER HIGGINS 
ELIZABETH ELLEN SIMISON 


ERIC W LOCKWOOD 
MARY ELIZABETH REIFF 


KAREN LEE HIGGINNBOTHAM 
CHARLENE MARIE SMITH 


WHITNEY LORING BRUSH 
EMILY LOU HALL 


SIDNEY AUGUSTIN 
CHRISTINA VON STEIGER 


BENJAMIN JOHN CURELLI 
KATHRYN MARIE BURKE 


KATHERINE KITSON LOLLEY 
WILLIAM BRADLEY HAWKINS 


PETER LOUKAS 
LEH YIEN WONG 


SCOTT A. BLISS 
ANGELA SUSAN DION 


ROGER FRANCISCO SILVA DE LIMA 


NEILA FERNANDA SILVA 


Residence 


LEXINGTON, MA 
WELLESLEY, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


WASHINGTON, CT 
WASHINGTON, CT 


FT. LAUDERDALE, FL 
FT. LAUDERDALE, FL 


MONROE, CT 
MONROE, CT 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


WEST TISBURY, MA 
WEST TISBURY, MA 


OAK BLUFFS, MA 
WEST SUFFIELD, CT 


MUNDELEIN, IL 
MUNDELEIN, IL 


LONE TREE, COLORADO 
LONE TREE, COLORADO 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS,MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS,MA 
OCEAN SPRINGS, MS 


STATEN ISLAND, NY 
STATEN ISLAND, NY 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


Date 


SEPTEMBER 
pa 


21 


21 


25 


2. 


yah 


OCTOBER 


19 


ib) 


26 


31 


NOVEMBER 
10 


MARRIAGES - Continued 


Name 


JEFFREY WILLIAM KENNEDY 


MARITYA KOSTADINOVA TRENTCHEVA 


MESSIAS FREITAS 
ERNESTINA BOAVENTURA 


CHRISTOPHER MICHAEL ROSE 
LINDSAY TEEL BRYAN 


STACY KENT SWEATT 
KELLEY LORRIANNE ROBBINS 


DIANA MARIE GERARDI 
VANESSA RUIZ 


DUSTIN THOMAS SHAW 
MORGAN JANE WAHL 


VITOR DE JESUS SILVA 
THAMIRIS MOREIRA MARTA 


CASEY ROBERT EASON 
NATALIE JAYNE ENCK 


JAMES MICHAEL LEGANDO 
ABBY LAUREN BENDER 


ROGER ANDREW SCHAEFER 
LANA MARISSA SCOTT 


KELVIN ARNOLD GLENN 
TAMMY LU ANN MORRISON 
MATTHEW FRANK RODENBAUGH 


JULIE ANN PERRY 


NATHAN WILLIAM THOMPSON 
JASMINE KATHLEEN FANNING 


CARL EDWARD GIORDANO 
OLIVIA SCOTT KOINES 


CHRISTOPHER J. CASTELLI 
MADALENA STINGENIL 


JUAREZ JUNIOR DE OLIVEIRA 
SARAH-MELISSA KING 
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Residence 


BRANFORD, CT 
BRANFORD, CT 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


CARNEGIE, VIC., AUS 
CARNEGIE, VIC., AUS 


WASHINGTON, OK 
PAULS. VALLEY, OK 


TAMPA, FL 
TAMPA, FL 


OAK BLUFFS, MA 
EDGARTOWN, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


SAINT DAVID, ME 
NEW ULM, MN 


OAK BLUFFS, MA 
BROOKLYN, NY 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 
WEST TISBURY, MA 


OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


PEABODY, MA 
TISBURY, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


PERSONNEL BOARD 


Honorable Board of Selectmen 
and the Citizens of the Town of Oak Bluffs: 


The Personnel Board oversees the Oak Bluffs 
Personnel By-laws, which provide administration for 
employees not covered by collective bargaining units. The 
Board acts in an advisory capacity to the Selectmen and 
Town Administrator with respect to all employees both 
union and non-union. At the end of 2013, Oak Bluffs 
taxpayers were directly paying for 154 full and part-time 
employees. 


In 2013, the Fire and EMS departments saw many 
changes with the retirement of Chief Gilbert Forend and 
the appointment of Acting Chief John Rose; the appoint- 
ments of the new Deputy and Assistant Fire Chief 
positions; and the hire of the new Office Administrator. 
With these changes comes much effort to combine the 
EMS and Fire under one command structure. 


The Personnel Board assisted in this process through 
the following actions: re-classified and updated the job 
description of the Office Administrator, to reflect the 
increased duties of administrating both departments; 
approved an increase in stipends for the “call” firefighters; 
reviewed and advised on job descriptions and salaries of 
the command positions. 


OPEB continues to be a major concern for the Town 
and how it can pay for the unfunded liability of retirees 
health insurance. The Personnel Board will continue to 
carefully evaluate solutions for the Town and monitor the 
actions of State legislators in regard to this issue. 


The Board approved a retroactive stipend for the 
Assistant Accountant who performed additional duties 
from January 2011 until the Town hired a Town 
Accountant in March 2012. 


The Personnel Board voted to amend article 14.2.2 of 
the Personnel By-law in that new employees hired after 
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July 1 2014 will not be eligible to receive 50% sick time 
buy back on retirement. 


The Personnel Board will undertake the following for 
2014: 


* Establish a plan and timeline for a wage and classifi- 
cation study for all Town employees. This process 
needs to be done every 5 years to ensure employee's 
job descriptions are relevant to duties actually 
performed and that employees are equitably compen- 
sated. 

* Distribute the new personnel procedure and policy 
manual to all employees. 

* Continue working with the Fire/ EMS Chief and the 
Town Administrator in the uniting of the Fire and 
EMS departments. 

¢ The issue of medical marijuana in the workplace will 
be addressed by the Board with respect to its 
inclusion in the drug free policy. 

The Board would like to thank Wendy Brough, Human 
Resources Administrator for her administrative support she 
continues to do on behalf of this Board and Town 
employees. 


Oak Bluffs is fortunate to have many talented and 
dedicated employees and we sincerely thank them for their 
hard work and commitment. 


Respectfully submitted 


GRETCHEN COLEMAN-THOMAS, Chair 
ROBERT BLYTHE 

JAMES KLINGENSMITH 

JOHN LOLLEY 

WENDY BROUGH, 

Human Resources Administrator 


PERSONNEL BOARD 
YEAR-END 2013 POSITION COMPENSATION 








Department Position Total Compensation Department Position Total Compensation 
Ambulance/ Fire Kindergarten Assistant 50% 9.806 
Ambulance Fire Chief $104,109 Kindergarten Assistant $25,291 
Lieutenant $71,363 Kindergarten Assistant $25,804 
Office Administrative (4 mths) $17,376 Grade | Teacher $90.476 
Paramedic $62,224 Grade | Teacher $77,487 
Paramedic $65,845 Grade | Teacher $86,986 
Paramedic (8 mths) $40,476 Grade 2 Teacher $89,121 
Paramedic (8 mths) $40,877 Grade 2 Teacher $89,121 
Paramedic $59,348 Grade 2 Teacher $80,483 
Paramedic $58,615 Grade 3 Teacher $73,628 
EMT $46,459 Grade 3 Teacher $89,121 
EMT (8 mths) $32,052 Grade 4 Teacher $79,428 
Council On Aging Grade 4 Teacher $70,838 
COA Director $60,209 Grade 4 Teacher $84,433 
Assistant Director $44,527 Grade 5/6 Science $60,263 
Outreach Coordinator $35,940 Grade 7/8 Science $75,697 
Highway Grade 5 Social Studies/Language Arts $86,968 
Highway Superintendent $94,632 Grade 5/6 Social Studies $72,366 
Office Administrator $50,084 Grade 7/8 Social Studies $84,815 
Foreman $57,523 Grade 5 Math/Science $67,591 
Heavy Equipment Operator $44,134 Grade 6 Math $89,121 
Heavy Equipment Operator $47,114 Grade 8 Math $86,986 
Heavy Equipment Operator $47,814 Grade 7 Math $91,696 
Heavy Equipment Operator $5252 Grade 6 Language Arts $84,815 
Cemetery Skilled Laborer $30,725 Grade 7/8 Language Arts $80,483 
Skilled Laborer $45,337 Reading Recovery Teacher $78,984 
Skilled Laborer $43,644 Physical Education Teacher $84,815 
Custodian (part time) $23,570 ESL teacher $63,748 
Custodian (part time) $24,409 Physical Education / Health $65,345 
Library Home Education Teacher $40,242 
Library Director $64,459 Art Teacher $80,483 
Reference Librarian $48,513 Reading 5/8 $90,476 
Children’s Librarian (5 mths) $22,540 Reading $89,121 
Library Associate $44,495 Math Support 5-8 $81,508 
Library Assistant $35,650 Instrumental Music $38,744 
Library Assistant $36,720 Spanish Teacher $80,483 
Library Assistant ( Part - Time) $22,394 Music Teacher $86,968 
Marina Industrial Arts Teacher $42,408 
Marina Manager/ Harbormaster $80,770 Teacher Assistant $25,291 
Administrative Assistant (part time) $23,516 Teacher Assistant $26,306 
School School Librarian $86,968 
Oak Bluffs Principal $113,025 Library Assistant Saueok 
Assistant Principal $98,625 Special Needs Grade 6 / 7 $76,506 
School Secretary $55,446 Special Needs Grade 4 / 5 $65,710 
School Secretary $45,262 Special Needs Grade K, | & 3 $87,768 
School Secretary $47,343 Special Needs Grade 7 / 8 $88,335 
Kindergarten Teacher $89,121 SPED Teacher $52,431 
Kindergarten Teacher $57,175 SPED Teacher $76,889 
Kindergarten Teacher $84,815 SPED Teacher $90,476 
Kindergarten Assistant 50% $10,385 SPED Teacher $86,968 
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Department _Position Total Compensatio Department _ Position Total Compensatio 








SPED Teacher $79,428 Treasurer $71,061 
SPED Assistant $19,973 Tax Collector $71,561 
SPED Assistant $25,291 Tax Collector Admin. Assistant $39,008 
SPED Assistant $23,849 Conservation Agent $63,702 
SPED Assistant $25,291 Building Inspector $62,236 
SPED Assistant $25,291 Health Agent $70,061 
SPED Assistant $20,377 BOH / Building Technical Assistant (3 mths) $12,785 
SPED Assistant $23,617 BOH / Building Admin. Assistant $42,193 
Computer Teacher $90,476 Wastewater 
Computer Technician $64,750 Facilities Manager $76,400 
Guidance Councillor $76,000 Mechanic/ Operator $51,770 
Guidance Councillor $89,121 Office Admin. / Lab Tech $65,169 
School Nurse boo; 22 Junior Operator (7 mths) $22,673 
Custodian $60,113 
Custodian $60,113 
Head Custodian $64,603 
Custodian (180 days) $28,656 
School Head Cook $43,039 Education Total Compensation 
Café Helper $18,981 Incentive Pay exluding overtime 
Café Helper $15,567 Police 
Assistant Cook $28,037 Chief $23,010 $138,017 
Shellfish Lieutenant $19,732 $118,411 
Shellfish Constable $71,061 Sergeant $23,428 $117,200 
Natural Resource Officer $38,509 Sergeant $93,772 
Town Hall Detective $20,379 $101,937 
Town Administrator $121,292 Patrol $20,379 $101,937 
Selectmen Office Administrator $63,488 Patrol $20,379 $101,937 
Selectmen Admin. Assistant $46,767 Patrol $20,379 $101.937 
Human Resources Administrator (part-time) $27,426 Patrol $81,558 
Acting Town Clerk (6 mths) $34,671 Patrol $15,994 $95,964 
Assistant Town Clerk (6 mths) $23,939 Patrol $15,514 $93,146 
Assistant Town Clerk (6 mths) $18,101 Patrol $72,516 
Information Technology Director $77,565 Patrole*Cops Grant $67,025 
Prinicpal Assessor D157 Patrol $64,520 
Assistant Assessor (part-time) $28,259 Animal Control $35,901 
Town Accountant $76,556 Executive Assistant $53,098 
Assistant Accountant $46,563 Police Clerk $46,333 
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BOARD OF ASSESSORS 


To the Honorable Board of Selectmen 
And the Citizens of the Town of Oak Bluffs: 


The Board of Assessors is responsible for the full and 
fair valuation of all Oak Bluffs real and personal property for 
the purpose of the equitable distribution of the property tax 
burden. In addition to real estate, the Board of Assessors is 
responsible for assessing watercraft, personal property and 
motor vehicles situated in Oak Bluffs; it apportions and 
assesses betterments, commits Community Preservation taxes 
and prepares the annual Tax Recap for setting the tax rate. 














Massachusetts General Laws dictate that property be 
assessed at full and fair valuation as of January Ist 
preceding the start of each fiscal year. The Assessing 
Department does this through an Interim Adjustment 
Program. Every three years, the Department of Revenue 
performs a procedural audit of the assessors’ work to 
certify that the Town is meeting its statutory requirement 
of full and fair value. This audit will be conducted in fiscal 
year 2015. 


CLASS (b) (c) (d) (e) (f) 
Levy IC above times Valuation Tax Rates Levy by class 
percentage each percent by class ({c) / (d) x 1000 (d) x (e) / 1000 
(from LA - 5) in col (b) (from LA - 5) 
Net of Exempt ee 0.00 
SUBTOTAL 97. | 97. 9888% | 2, | 2,462,115,740 115,740 18,982,912.35 
TOTAL 100.0000% 2,512,650,457 19,372,535.02 


In addition to those shown on the Recap, the Board of 
Assessors committed the following taxes during fiscal year 
2013: 


Community Preservation Tax: $464,721.37 
Motor vehicle excise 

(All years committed in FY 2013): $661,206.00 
Boat Excise: $ 12,899.00 
Supplemental Tax: $ 10,112.84 
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Respectfully submitted, 


JESSE B. LAW, III, Chairman 
MELANIE M. BILODEAU, Clerk 
MARIE ALLEN 

DAVID A. BAILEY, Principal Assessor 
Town of Oak Bluffs Board of Assessor 
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TOWN OF OAK BLUFFS | 
FUND BALANCE - CAPITAL PROJECTS 


JUNE 30, 2013 

BALANCE BALANCE 

ACCOUNT NAME 7/1/12 RECEIPTS EXPENDITURES 6/30/13 
FD BAL-WW PRIMARY CLARIFIER 15,261.32 15,26 1:32 
FD BAL-PUB. WHARF PH II 99,282.74 99,282.74 
FD BAL-BULKHEAD RECONST 16,943.93 16,943.93 
FD BAL-WASTEWATER PROJECT 16,263.61 16,263.61 0.00 
FD BAL- SENGE DREDGING 133,90 LU52 2,128.00 14,105.50 121,933.05 
FB WW FAC IMP 236,792.87 516,263.61 185,863.32 567,193.16 
A4 STM 11 12 BULD REPAIR 250,000.00 68,761.89 181,238.11 
TOTAL FUND BALANCE 518,455.02 768,391.61 284,994.32 1,001,852.31 
FD BAL.-LIABRARY PROJECT 33,406.64 29,300.00 62,706.64 


52 


ACCOUNT NAME 


FD BAL- GASB STABILIZATION 
FD BAL-CEM PERPETUAL CARE 
FD BAL-SOLID WASTE STAB 

FD BAL-RESIDENT HOME SITE 
FD BAL-STABILIZATION FD. 

FD BAL-MUNICIPAL BLDG FD. 
FD BAL-A K BARBEY POOR FD 
FD BAL-R. CLARKE POOR FD 
FD BAL-I. NORTON POOR FD 
W/C POLICE 


TOTAL FUND BALANCE 


FD BAL-CEM PERPETUAL CARE 
FD BAL-A K BARBEY POOR FD 
FD BAL-R. CLARKE POOR FD 
FD BAL-I. NORTON POOR FD 


TOTAL FUND BALANCE 


POLICE PAID DETAILS 


SCHOOL CUSTODIAL 
SCHOOL-STUDENT ACTIVITIES 
FISH & GAME 

FIREARM PERMITS 

ANIMAL CONTROL BOND 
SCHOOL E RATE 


TOTAL FUND BALANCE 


TOWN OF OAK BLUFFS 
FUND BALANCE - TRUST & AGENCY ACCOUNTS 


JUNE 30, 2013 


BALANCE 
T/AL/12 


185,580.60 
4,783.64 
100,915.58 
717.76 
905,010.51 
9,677.09 
47,718.40 
6,894.65 
6,880.02 


1,268,178.25 


8,933.84 
5,000.00 
1,000.00 
1,000.00 


15,933.84 


(36,499.35) 


(86.99) 
25,843.93 
595.70 
8,005.50 
200.00 
791.28 


35,349.42 
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RECEIPTS 


18,160.10 
28.78 
109.80 
5.46 

We SPSS 
19.20 
104.52 
15:65 
15.61 
1,142.86 


219 57:10 


138,576.51 


1,030.00 
102,142.86 


11,450.18 


114,623.04 


EXPENDITURES 


1,245.86 


75,000.00 


3,500.00 
79,745.86 


160,657.86 


943.01 
105,130.98 


106,073.99 


BALANCE 


6/30/13 


203,740.70 
3,566.56 
101,025.38 
723.22 
832,347.71 
9,696.29 
47,822.92 
6,910.30 
6,895.63 

(2,357.14) 


E210 fi 


8,933.84 
5,000.00 
1,000.00 
1,000.00 


15,933.84 


(58,580.70) 


0.00 
22,855.81 
S75 00) 
19,455.68 
200.00 
791.28 


43,898.47 


TOWN OF OAK BLUFFS 
FUND BALANCE - SPECIAL REVENUE FUNDS 


JUNE 30, 2013 
BALANCE BALANCE 
ACCOUNT NAME 7/1/12 RECEIPTS EXPENDITURES 6/30/13 
FD BAL- MARINA REPAIRS : 7,911.00 5,649.61 2,261.39 
FUND BAL- OUTSIDE CONSULTANTS 1,994.40 1,994.40 
CONSERVATION CONSULTING 23,500.00 18,500.00 21,000.00 21,000.00 
FD BAL-INSURANCE RECOVERY 10.79 8,543.42 6,869.37 1,684.84 
FD BAL-SHELLFISH FUND 12,186.47 10,215.00 16,657.42 5,744.05 
FD BAL-WETLAND PROTECTION 29,293.48 4,217.50 750.66 32,760.32 
FD BAL-PARKS & RECREATION 2,481.28 26,493.98 24,149.36 4,825.90 
F.B-SALE OF COMPOST BINS 283.11 283.11 
F.B.-AMBULANCE SERVICE 770,438.25 1,500,867.17 1,485,901.37 785,404.05 
TOTAL FUND BALANCE 840,187.78 1,576,748.07 1,560,977.79 855,958.06 
FD BAL-SALE OF CEM. LOTS 62,220.00 2,850.00 65,070.00 
FD BAL-WATERWAY IMPROV. 13,527.58 57,449.00 32,840.81 38,135.77 
FD BAL-FERRY FEES 209,678.00 221,147.00 188,820.00 242,005.00 
TOTAL FUND BALANCE 285,425.58 281,446.00 221,660.81 345,210.77 
JOBS GRANT 1,458.50 1,458.50 0.00 
FD BAL-EDUCATION TECHNOLOGY (702.00) (702.00) 
FD BAL-LOCAL PREPAREDNESS (12,991.42) (12,991.42) 
FB BAL-BIOTERROR 3,916.39 2,000.00 4,593.00 1,323.39 
FD BAL-C.O-P:S. 22,833.58 76,170.41 64,810.80 34,193.19 
FD BAL-SMALL CITIES GRANT 25,259.09 579,484.35 569,882.89 34,860.55 
TOTAL FUND BALANCE 39,774.14 657,654.76 640,745.19 56,683.71 
EMERGENCY MANAGEMENT GRT : 2,000.00 2,000.00 0.00 
FD BAL- CIRCUIT BREAKER 40,417.33 33,169.00 74,425.06 (838.73) 
FD BAL-BIKE PATH-#7829 27,086.10 27,086.10 
FD BAL-LIBRARY INCENTIVE 8,896.62 2,154.02 10,792.38 258.26 
FD BAL-LIB. MUN. EQUAL. 2,555.31 303.02 2,858.33 
FD BAL-STATE CENSUS 12,249.19 1,952.00 4,697.53 9,503.66 
FD BAL-ELDERLY PROGRAMS 1,517.95 7,763.00 8,793.87 487.08 
FD BAL-DRUG TASK GRANT 1,005.58 32,543.00 33,474.41 74.17 
FD BAL-STATE BEACH (9604) 4,096.26 4,096.26 
FD BAL-N/R OFFSET AWARD 21,488.63 3,666.81 25,155.44 
FD BAL-PUMP-OUT BOAT 802.32 13,179.57 12,292.40 1,689.49 
FD BAL-LIBRARY LSTA GRANT (0.01) (0.01) 
FD BAL-EOCD-SEPTIC REPAIR 100,866.15 100,866.15 
FD BAL-COMMUNITY POLICE 247.20 247.20 
FD DARE ROPES COURSE 514.92 514.92 
GHSB POLICE GRANT (2,599.60) 4,917.47 4,941.37 (2,623.50) 
SEAWALL REPAIR GRANT (493.26) (493.26) 
SCHOOL CHOICE FUNDS 345,278.36 251,753.12 448,608.89 148,422.59 
F/B - EAST CHOP PUDDLE GRANT (72,990.14) (72,990.14) 
NO SEAWALL GRANT 1,681.09 1,681.09 
TOTAL FUND BALANCE 492,620.00 353,401.01 600,025.91 245,995.10 
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ACCOUNT NAME 


FEMA FUND 

FD-BAL LAGOON POND WATER TEST 
HISTORICAL COMM. DONATIONS 

FD BAL-OLD LIBRARY CONVERSION 
FIRE DEPT MEMORIAL DONATIONS 
FD BAL-COA DONATION 

FD BAL-COA OUTREACH DONATIONS 
FD BAL-PLANNING BOARD DONATION 
FD BAL-O B FESTIVAL FUND 

FD BAL-EMER MGMNT BOAT DONTNS 
FD BAL-PARK/REC. DONATION 

FD BAL-SHELLFISH DREDGE 

FD BAL- SAVE SENGE FUND 

FD BAL-LIBRARY DONATIONS 

FD BAL-SCH SCHOLARSHIP 

FD BAL-HISTORIC FIRE FUND 

FD BAL-PARKING MITIGATION FUND 
FD BAL-NIANTIC PARK 

FD BAL-MV HOSPITAL 

FD BAL-LIBRARY CAMPAIGN 

FD BAL-PUBLIC RESTROOMS 
CONSERVATION FUND 

FB RES - COA COLLABORATIVE 

FB PREMIUM ON BOND 


TOTAL FUND BALANCE 


BALANCE 
T/A/12 


245.00 
182.50 
200.00 
1,030.00 
5,444.97 
331.96 
20,000.00 


(11,352.71) 


2,181.29 
550.80 
500.00 

4,002.20 

36,155.93 

4,543.60 

13,059.60 

8.201.00 

405.00 
(1,046.00 
29,309.60 

330.86 

479.00 

(6,712.03) 


108,042.57 


) 


Be) 


RECEIPTS 


75,000.00 


250.00 
137227700 


20.00 


11,274.00 
500.00 
5,100.00 


405.00 


50.00 
51,670.00 
73,318.01 


230,814.51 


EXPENDITURES 
56,973.61 


5551 7.09 


800.00 


27,875.83 


29,300.00 


32,040.47 
26,814.80 


177,381.80 


BALANCE 
6/30/13 


18,026.39 

245.00 
182.50 
200.00 
1,280.00 
15,095.38 
331.96 
20,000.00 

(11,352.71) 

1,381.29 
570.80 
500.00 
4,002.20 
19,554.10 
5,043.60 
18,159.60 
8,201.00 
810.00 
(1,046.00) 
9.60 
330.86 
529.00 
12,917.50 
46,503.21 


161,475.28 
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TOWN OF OAK BLUFFS | 
BALANCE SHEET SHEET 
WASTEWATER ENTERPRISE FUND 


ASSETS 


CASH 


RECEIVABLES 


TAX TITLE 

USER CHARGES 2012 
USER CHARGES 2013 
LIENS ADDED TO TAXES 
BETTERMENTS 


TOTAL RECEIVABLES 


TOTAL ASSETS 
LIABILITY 


WARRANTS PAYABLE 
ACCRUED PAYROLL 
DEFERRED REVENUE 


TOTAL LIABILITY 


FUND BALANCE 


UNDESIGNATED FUND BALANCE 
TOTAL FUND BALANCE 


TOTAL LIABILITY AND FUND BALANCE 


June 30, 2013 


64 


5,200 1 
4,754.72 
101,796.22 
41,711.74 
43,966.28 


13,360.98 
7,136.57 
247,254.27 


545,300.23 


565,797.78 


247,254.27 


813,052.05 


267,751.82 


545,300.23 


813,052.05 


TOWN OF OAK BLUFFS 
WASTEWATER ENTERPRISE 
REVENUES FY 13 


ACCOUNT DESCRIPTION 


USER FEES 
WASTEWATER USER FEES 2011 
WASTEWATER USER FEES 2012 
WASTEWATER USER FEES 2013 


TOTAL USER FEES 


LIENS 
WASTEWATER LIENS 
WASTE WATER LIEN-TT 
TAX TITLE-SPEC ASSMT REDEEMED 


TOTAL LIENS 


SPECIAL ASSESSMENT REV 


PENALTY/INTEREST 
PENALTY/INTEREST W W USAGE 
PENALTY/INT -WASTEWATERS LIEN 
PEN/INT.-WW TAX TITLE - LIENS 
PEN/INT TAX TITLE SPEC ASSMT 
PENALTY/INTEREST SPEC ASSESS 


TOTAL PENALTY/INTEREST 


OTHER 
CONNECTIONS 
EARNINGS ON MONEY MARKET 


TOTAL OTHER 


TOTAL REVENUES 


65 


BUDGET 


801,823.00 


801,823.00 


126,500.00 


126,500.00 
425,000.00 


116,000.00 


116,000.00 


2,050.00 


2,050.00 


1,471,373.00 


ACTUAL 


805.00 
128,230.34 
716,905.95 


845,941.29 


21,017.80 
17,060.99 
14,625.52 


52,704.31 


354,052.68 


13,768.10 
470.62 
804.00 

1,960.48 

98 9225) 0 


P15 923.95 


50,142.91 
0.00 


50,142.91 


1,418,767.14 


VARIANCE 


44,118.29 


(73,795°69) 


(70,947.32) 


(74.05) 


48,092.91 


(52,605.86) 
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TOWN TREASURER 


To the Honorable Board of Selectmen and 
the Citizens of the Town of Oak Bluffs: 


Hereby submitted is the Town Treasurer’s reconcili- 
ation of cash for the year ending June 30, 2013: 


INTEREST ACCOUNTS: TRUST ACCOUNTS: 

BANKS AMOUNTS BANKS NAME OF TRUST AMOUNTS 
Sovereign 4,999 ,867.44 Sovereign Barbey Poor 52,822.92 
Bank North 44,958.00 Sovereign Clark Poor 7,910.30 
Century Bank 2,313,698.68 Sovereign Norton Poor 7,895.63 
Rockland Trust 3,800.19 Sovereign Cemetery 14,530.75 
UniBank for Savings 1,178,718.91 Sovereign Municipal Building 9,696.29 
Edgartown National 20,925.04 Sovereign Resident Homesite 2106.22 
Cash on Hand 305.00 MV Savings Stabilization 907,347.71 
Rockland GASB 45 203,740.70 

Rockland Solid Land 101,025.41 

TOTAL ALL ACCOUNTS: 9,870,009.19 


Respectfully submitted, 


SHARON A. JACKSON 
Treasurer 
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TAX COLLECTOR 


To the Honorable Board of Selectmen and Respectfully submitted, 
the Citizens of the Town of Oak Bluffs: 


Hereby submitted is the annual report of the Town 


CHERYLL SASHIN, CMMC 
Collector for the fiscal year 2013. 


Collector of Taxes 
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FINANCE AND ADVISORY COMMITTEE 


To the Honorable Board of Selectmen 
and the Citizens and Taxpayers of Oak Bluffs: 


The Finance and Advisory Committee includes nine 
Oak Bluffs residents, elected to three-year terms, with the 
elections staggered, three per year. There is no compen- 
sation for our service; rather, we are ordinary citizens of 
our town who have an interest in being a part of what goes 
on within Oak Bluffs government. Some of our members 
have had businesses; others have actually held municipal 
offices; still others are working folks. All of the members 
of the Finance Committee want our government to stay 
connected to its constituents; the Fincom serves as a link 
between town government and town citizenry. 


Each of our members also serve as liaisons to various 
town departments, to become more acquainted with the 
workings of those departments and to add a bit of expertise 
to our deliberations in scrutinizing the entire proposed 
town budget. 


Oak Bluffs has had well-documented financial diffi- 
culties in the last five years. The nationwide recession dealt 
a blow to town revenues. We were less than vigilant in 
controlling spending during that period and the result was a 
financial straitjacket. 


Working closely with our Town Administrator, the 
Finance Committee has tried to steer a course of fiscal 
prudence, while allowing for a gradual reintroduction of 
town services, as the local and national economy improves. 
The result so far has been positive with Oak Bluffs now 
firmly in the black, enabling us to strengthen our stabi- 
lization ("rainy day") fund to meet future emergencies. 


In addition to our work in analyzing each year's 
proposed new budget, we try to work with the town's 
Selectmen and other bodies, including the Community 
Preservation Committee and the Capital Improvement 
Committee to identify and plan for Oak Bluff's special 
projects and future needs, in the areas of historic preser- 
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vation, affordable housing, environmental protection, and, 
especially infrastructure modernization. By managing debt 
wisely in order to limit sudden changes in the tax rate, we 
hope to provide stability in the years ahead. 

As we study the numbers in the proposed budget for 
FY 15, it's apparent that the fiscal constraints imposed on 
municipalities by Proposition 2 1/2 make it exceedingly 
difficult for small towns to stay within the annual limits of 
2.5% budget increases, while still providing essential town 
services to all citizens from school children to senior 
citizens. 


Negotiated salary increases eat up a big chunk of the 
allowable increase, as does meeting the needs of special 
education. Unexpected developments, including a one-time 
jump in Oak Bluffs enrollment in next year's incoming 
high school class, make the job of producing a balanced 
budget all but impossible. 


Decreasing state aid (partly due to aid formulas that 
punish municipalities with high property values, regardless 
of actual income levels) and new mandates that come 
without accompanying money to pay for them, have put the 
town into a position of having to choose between shoul- 
dering a small tax increase or facing very undesirable 
choices in eliminating necessary services. As usual, it will 
be up to the town's voters to decide the best course of 
action. 


Respectfully submitted, 


STEVE AUERBACH, chair 
RAY TAYLOR, vice-chair 
BILL ALWARDT 

JOHN BOARDMAN 
HERB KIEHN 

JIM KLINGENSMITH 
MAURA MCGROARTY 
ABE SEIMAN 

MIKE TAUS 
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POLICE DEPARTMENT 


To the Honorable Board of Selectmen 
and Citizens and Businesses of Oak Bluffs: 


It is my honor to submit the annual report for the Oak 
Bluffs Police Department. I want to dedicate this year’s 
report in the memory of Police Officer Sean Collier of the 
MIT (Massachusetts Institute of Technology) and all the 
victims from the Boston Marathon Bombing in April 2013. 


This report will contain the programs, training and 
pertinent crime statistics for the year 2013. This was a year 
of moving forward, establishing new programs and training 
and strengthening our relationship with stakeholders in 
town. 


Officer Seth Harlow, Vermont Native, was hired in 
March 2013 and graduated from the Massachusetts State 
Police Municipal Academy where he earned the highest 
award for physical fitness. Officer Harlow previously 
worked as a special officer in Edgartown. 


Officer Michael Cotrone was hired by the Department 
in June 2013 and graduated from the Plymouth Police 
Academy 57th R.O.C. Officer Cotrone was elected as 
President of the class and received the Top Gun award for 
excellence in firearms. He also currently serves in the 
United States Army Reserve as an ROTC instructor at 
Boston College. 


Prior to joining the Oak Bluffs Police, Officer Cotrone 
was an Operations Officer for Global Rescue, a medical 
evacuation and security extraction company headquartered 
in Boston, MA. 


Officer Cotrone served on active duty in the United 
States Army from 2005 — 2012. He holds a master’s degree 
in security management and anti-terrorism from Webster’s 
University and a bachelor’s degree in Criminal Justice 
from Westfield State University. 


Officer Cotrone served as the Commander of the 59th 
Military Police Company during Operation New Dawn in 
Baghdad, Iraq. 

He was assigned as a platoon leader in South Korea 
and led a Combat MP Platoon during Operation Iraqi 
Freedom. He has conducted hundreds of military opera- 
tions around the world. 


His commendations include The Bronze Star, 
Meritorious Service Medal, Army Commendation Medal 
and the Expeditionary Medal for the Global War on 
Terrorism. 
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The hiring’s of Officers Harlow and Cotrone fill the 
vacancies of Officers Christopher Oteri and Derek Back. 
Officer Oteri joined the military and completed training to 
become a Green Beret. Officer Back took a position with 
his hometown department, Plymouth Police Department. 


This school year we realized our goal of having a 
constant police presence in the grade school. Through the 
efforts of Principal Smith and his staff there is an office 
dedicated to my officers where we can function just as 
though we were at the police station. Officers have formed 
relationships with students and teachers that will only serve 
to enhance our community policing strategy. I want to 
thank everyone involved from the school] staff to the school 
committee, PTO and the Oak Bluffs Police Officers for 
making proactive decisions regarding our children’s safety. 


We have also entered into an agreement with the 
Martha’s Vineyard Regional High School to finally have a 
fulltime School Resource Officer. Working with the High 
School and the Superintendent’s Office we have made the 
steps to make this endeavor a reality. The school will be 
funding the position and will be instrumental in the 
selection of the officer. They are eager to help me make the 
school as safe as possible. I look forward to working in 
partnership with Principal Nixon and his staff. 


This March we are collaborating with the Edgartown 
Police Department to once again offer a Citizen Police 
Academy. Our goal is to educate our citizens on every 
aspect of policing. They will learn about the laws of the 
Commonwealth and policies and procedures. They will 
ride along with officers and take tours of the jail and court 
house. This Citizen Police Academy is a very effective 
tool in creating understanding of how we deliver police 
service to the town. My mission is to run this academy at 
least once a year and look forward to everyone having an 
opportunity to attend. 


I want to take this opportunity to thank my entire staff, 
sworn and civilian for their dedication and professionalism. 
Your officers not only answer calls for service, but also 
engage in many specialized fields. We have officers 
trained as drug recognition experts, sexual assault investi- 
gators, fair and equitable policing instructors, boat 
captains, child seat instructors, Municipal Police Training 
Committee Certified instructors, domestic violence 
liaisons, EMT certifications, tactical officer instructors, 


problem solving; the list of policing expertise in your 
officers is unmatched. 


I am proud to say that I have been sworn in as the 
2014 Massachusetts Chiefs of Police Association’s 
President. This position affords me the opportunity to 
directly impact the quality of law enforcement in the State 
as well as working with legislators on enacting common 
sense legislation. I still hold my positions on the 
International Association of Chiefs of Police Civil Rights 
Committee and the Community Policing Committee. 


Please find us on Facebook at Oak Bluffs Police and 
on Twitter @oakbluffspolice. Also check out our website 
at: oakbluffspolice.com 


In conclusion, the officers and civilian staff of the Oak 
Bluffs Police Department remain steadfast in our 
commitment to superior police service to this community. 


Respectfully submitted, 


ERIK G. BLAKE 
Chief 


Animal Control 

Animal Control Officer (ACO), Anthony BenDavid, 
has responded to 231 calls for service in 2013. These calls 
have primarily included missing or loose dogs, restrained 
dogs, and missing and restrained cats. Anthony is also 
appointed as Animal Inspector and has inspected 16 farms 
for the 2013 year. As Animal Inspector, Mr. BenDavid has 
the authorization to quarantine dogs and cats as necessary. 


A partnership with Animal Health Care, West Tisbury, 
was formed for all restrained dogs and cats to be brought 
and cared for when an Animal Control Officer was unable 
to contact their owner (s). Before an animal is released, the 
owner has to be in contact with Mr. BenDavid to insure 
that the animal is properly vaccinated and licensed. If a 
dog is unclaimed after 10 days, the dog will be brought to 
the Animal Shelter of Martha’s Vineyard, Edgartown, to 
be adopted. A cat will be brought to the Animal Shelter of 
Martha’s Vineyard immediately for adoption when the 
owner is unknown. 


The ACO is responsible for the following calls while on 
duty: 


1. Domesticated animals that are in distress, causing 
disturbances or deceased. 

2. Any animal related issue that poses a potential public 

safety hazard. 

Complaints of animal attacks. 

Injured or deceased domestic animals. 

Animal Cruelty. 

Loose or lost dogs. 

Restrained dogs or cats. 
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The ACO is responsible for the following calls while not 
on duty: 


1. Injured or deceased domesticated animals. 

2. Calls from the Oak Bluffs Police for emergency assis- 
tance. 

3. Domestic animals that are causing an immediate 
health or safety risk to people, domestic animals or 
livestock. 

4. Animal cruelty complaints. 

5. Loose dogs that are restrained by the caller. 


Categories of Emergency vs. Non-Emergency calls: 


When a complaint involving animals is reported to the 
communications center or the Oak Bluffs Police 
Department, Oak Bluffs Police personnel will ascertain if it 
is an emergency or non-emergency incident. 


Examples of calls defined as an EMERGENCY: 


An animal bite, a mauling of a human in progress, a 
seriously injured animal, animals attacking each other or 
animals in the flow of vehicle or pedestrian traffic that 
pose an imminent public safety hazard. 


Calls that will be defined as NON-EMERGENCY: 


A routing call for service, to make a report or to obtain 
information regarding animal licensing 


Examples of NON-EMERGENCY calls would include: 


1. A barking dog complaint. 

2. A dog running loose. 

3. A lost animal. 

4. Town by-law violations. 

5. Deceased wildlife animals on public roadways. 
6. Unwanted pets. 

7. Nuisance complaints. 









Calls for Service Yearly Totals 
Dogs left in Vehicles 







Nn 






a 







Oo; NI 






Nn 





é 25 


Yearly totals 231 










If you need to contact Anthony, you can reach him at 
508-560-9127. You can call the Communication Center at 
508-693-1212 or at the Police Department 508-693-0750. 
His email address is aBenDavid@oakbluffsma. gov. 


PATROL BOAT OPERATIONS 


Patrol boat operations are under the command of 
Officer Jeffrey LaBell. Calls for Service: 13. These calls 
for service include emergency responses of the Boat Crew 
and Patrol Boat to numerous swimmers, kite boaters, 
kayakers, wind surfers and pleasure boaters in distress. The 
Boat Crew was deployed for various special events in Oak 
Bluffs and neighboring towns. 


Trainings: 14. The boat crew participated in numerous 
areas of training including Search & Rescue, Boat 
Operation Skills, Fire Pump Operation, Underwater 
Recovery, Boating O.U.I. and Armed Escorts of Passenger 
Ferries. 


Outside Agency Assists: 9. The Boat Crew assisted the 
following agencies during fiscal year 2013: United States 
Coast Guard, Massachusetts Emergency Management 
Agency, Oak Bluffs Water Department, Edgartown Police 
Department, Edgartown Fire Department, Edgartown 
Emergency Medical Services, Oak Bluffs Fire Department 
Dive Team, Tisbury Harbormaster and the Martha’s 
Vineyard Tactical Response Team. 


During the Boston Marathon Bombing Attacks in 
April of 2013, The Martha’s Vineyard Tactical Response 
Team was called to the Boston area to perform site security 
and to assist with searching for bombing suspect 
throughout the neighborhoods of Watertown, MA. When it 
was crucial for an expedited response time, the Boat Crew 
played a vital role in transporting the tactical team and their 
equipment on the patrol boat to the mainland in a timely 
manner. 


TACTICAL RESPONSE TEAM 


In the fall of 2006, The Martha’s’ Vineyard Law 
Enforcement Council, comprised of the island’s police 
chiefs, Sheriff McCormack and Lt. Moore of the Mass. 
State Police, unanimously voted to create a regional 
Tactical Response Team to respond to critical incidents in 
support of the island’s patrol force. 


The goal of the T.R.T is to assist member departments 
in the containment, de-escalation and ultimate control of 
critical incidents that exceed the capabilities of standard 
police resources, thus increasing the likelihood of a safe 
resolution. 


The team had one call out in 2013 as follows: 


On Wednesday Apmil 17, 2013 the MVLEC TRT was 
requested to assist the Boston Police Department as well as 
other regional SWAT teams from throughout the state to 
provide site security details as a result of the terrorist 
bombing that took place at the finish line of the Boston 
Marathon. We were tasked with providing security at 
several Back Bay area hotels as well as Boston area 
hospitals. The team traveled to Boston via the Oak Bluffs 
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Police Department Patrol boat. We arrived at the staging 
area located on Boston Common at approximately 16:30 
that afternoon. Lt. Williamson checked in at the tactical 
command post for team assignments. The team was given 
their assignments and headed out to relieve the day shift. 
The two man teams arrived at their assignments at approxi- 
mately 18:00 and were all relieved by 08:00 the following 
day. All teams reported that their assignments were 
uneventful. We left Boston Common at approximately 09:00 
and traveled back to Martha’s Vineyard arriving back on 
island at approximately 11:00 a.m. 


On Friday April 19, 2013 the team was again 
requested by Boston Police. The team traveled by Oak 
Bluffs patrol boat and van and arrived at Boston Common 
at approximately 12:30. The team checked in with the 
tactical command post and was immediately given direc- 
tions to report to the command post at the Arsenal Mall in 
Watertown, MA. We arrived at the staging area at the Mall 
and were directed to the tactical command post. We were 
directed to board an MBTA bus with members of the Cape 
Cod SWAT Team and that bus would take us to a tactical 
command post located in an area of Watertown where 
police had been searching for one of the bombing suspects. 
Lt. Williamson and Sgt. Conley reported to the tactical 
command post located at the corner Mt. Auburn and 
School Street. At the command post officers were given 
directions and a map of the areas we would be responsible 
for searching which were Keenan Street and Prentiss 
Street. 


From approximately 13:00 to 17:00 members of 
MVLEC TRT and CCLEC SWAT systematically searched 
yards and homes in the area previously described. After 
completing our assignment we check in with the command 
post and were advised to return to the staging area. 


The team returned to the Arsenal Mall staging area and 
was relieved for the day as the search was being 
suspended. The suspect was subsequently located and 
arrested approximately an hour later less than a mile of the 
area the team had been searching. 


The Team continues to maintain the national training 
standard for these types of specialized units, training a 
minimum of 8 hours a month and an additional 40 hours of 
specialized training a year. Officers on the team do not get 
paid overtime for their training time. 


The team is also interested in training opportunities 
and frequently trains in houses slated for destruction or full 
rehabilitation. If you are aware of any such properties in 
the future, please contact team commander, Lt. Timothy 
Williamson at the Oak Bluffs Police Department. 


CHILD PASSENGER SAFETY 


Officer Damien Harris and Officer Jermaine Mendez 
attended the National Child Passenger Safety Certification 


Training Program. The program is affiliated with the 
National Highway Traffic Safety Administration and 
sponsored by State Farm Insurance. 


Officer Harris and Officer Mendez are both Child 
Passenger Safety Technicians. Officer Harris has been 
certified for two years and Officer Mendez has been 
certified going on six years. Each officer has two desig- 
nated time slots weekly when citizens of Oak Bluffs can 
come to the police department to get hands on training on 
how to properly install an infant, convertible or booster car 
seat in their vehicles. 


This training provides parents the education, skills and 
confidence to properly install a child safety seat. 
Statistically, 7 out of 10 car seats are installed improperly. 
In 2013 over 30 car seats were checked by the officers. 


The Oak Bluffs Police Department continues to 
partner with the Martha’s Vineyard Hospital in our CPS 
efforts. The police department continues to assist the MVH 
maternity unit with installing infant car seats for new 
parents. This partnership has been in existence for seven 
years. 


Any resident interested in learning more about our 
CPS program is welcome to contact the Oak Bluffs Police 
Department and speak with Officer Harris or Officer 
Mendez. 


TRAINING 


Members of the Oak Bluffs Police Department 
attended numerous training seminars in 2013. Below is a 
list of the training programs attended by Oak Bluffs 
Officers: 


All members of the Oak Bluffs Police Department 
received Conflict of Interest Training. 


All patrol officers completed the Municipal Police 
Training Council 2013 in-service training. The instruction 
included Defensive Tactics, First Responder, Legal 
Updates, Excited Delirium Syndrome, Black Sheep in the 
Blue Family and LGBT & the Police — Relationship 
Building and Suicide prevention. 


Officers Morse and Cassidy attended the MA Law 
Enforcement Firearms Instructors School for Patrol Rifle, 
back up guns, offensive shooter and less lethal training. 
Officer Cassidy also attended a Search Warrant Preparation 
Course and Introduction to Drug Investigations Class. 


Lt. Williamson and Sergeant’s Michael Marchand and 
Steven Conley attended Southeast Command Series 
Training in Plymouth MA. Topics included: Legal Issues, 
Handgun Training, Use of Force, Social Networking and 
First Responder/CPR. 


Sgt. Conley attended Active Shooter NTOA — Active 
Shooter Instructor Training 


16) 


Lt. Williamson, Detective Curelli, Officer’s Morse and 
LaBell attended the 43rd annual New England Narcotics 
Enforcement Officers Association annual training seminar. 


Officers Wiggin and Harlow attended the NTOA Basic 
SWAT School in October of 2013. 


Officer Harris and Officer Shaw completed the 
Emergency Management Maritime Course. 


Detective Curelli completed a Prescription Monitoring 
Program. This allows narcotics investigators to track 
prescriptions written to monitor medical personnel and 
individuals suspected of diverting medications. 


MARTHA’S VINEYARD DRUG TASK FORCE 


There are five Oak Bluffs Police Officers that are 
members of the Martha’s Vineyard Drug Task Force. In 
2013, the Task Force worked with the Cape Cod Drug 
Task Force, Massachusetts State Police Detective Units, 
Falmouth Police Department, Worcester Police 
Department, Bristol County Drug Task Force, DEA, FBI, 
US Postal Inspectors, National Drug Intelligence Center, 
Boston Police Department, New England State Police 
Information Network and many other local and state police 
departments. Arrests resulting from Task Force investiga- 
tions led to convictions in the Edgartown District and 
Superior Courts. Task Force officers also assisted several 
people seeking help for their substance abuse. The majority 
of drug activity on Martha’s Vineyard occurs in Oak 
Bluffs. Officers have diligently worked to combat this, 
despite a lack of funding. This lack of funding has greatly 
reduced man hours dedicated to drug investigations. Task 
Force Officers also provide advice to medical professionals 
in the methods utilized by drug addicts who attempt to 
fraudulently obtain prescription medication. 


Heroin and opiate based prescription continue to be 
the most prevalent abused drugs on Martha’s Vineyard and 
in Massachusetts. Officers have also seen a marked 
increase in the use of synthetic drugs such as “Molly” and 
“Ecstasy”. These drugs contain many different chemical 
ingredients that are mixed in clandestine laboratories, 
similar to methamphetamine. Ingestion has led to several 
hospitalizations on Martha’s Vineyard. Trends have shown 
that the users of these drugs are primarily young people in 
their teens and 20’s. These drugs are extremely dangerous 
and several deaths were reported in the Boston area over 
the past summer. 


Officers also are trained to utilize the Prescription 
Monitoring Program. This program allows narcotics inves- 
tigators to track prescription medication that is prescribed 
and then diverted to the illicit drug market. This is a 
valuable resource and facilitates reduction of diverted 
medication through cooperation between narcotics investi- 
gators and medical professionals. Officers assigned to the 
Martha’s Vineyard Drug Task Force also received annual 


training at the New England Narcotics Enforcement 
Officers spring training in Portsmouth, NH. 


Martha’s Vineyard Drug Task Force activity for 2013 
includes the following statistics: 


Search Warrants: 37 
Arrests for Drug Violations: 56 
US Currency Seized Pursuant to Drug Violations: $35,719 


Approximate Drug Seizures: 


78 grams of heroin 

197 grams cocaine 

9.5 grams Methamphetamine 

5 grams Molly (synthetic club drug) 

65 marijuana plants 

10 Ibs marijuana 

988 pills- including but not limited to: Oxycontin, 
Percocet, Morphine, Suboxone, Xanax, Tramodol, 
Methadone, Adderrall, Valium, MDMA (ecstasy) 


Oak Bluffs Police officers responded to 5491 calls for 
service in 2013. This figure represents dispatched, walk in 
and self initiated incident reports. 


Calls for Service ** 
911 Calls 
Alarm Calls 


Lockouts 
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Medical Emergencies 
Motor Vehicle Stops 
Noise Complaints 
Suspicious Activities 
Welfare Checks 


FEB MAR APR MAY 
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NIBRS (National Incident Base Reporting Systems) 
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Protective, Custodyitusi.nsal wage nate ae 20 
Simple -Assaulticid 5 tata ea A a 50 
Trespassing sig... \stineden ae SU ae ee 13 


***Tncludes Warnings and Criminal Compliant 
Applications*** 


SEP OCT 
18 f 
48 45 
14 14 
40 
68 
23 
10 

6 


NOV 


6 


** The above statistics are the most frequently reported calls for service as classified by Central Dispatch and 
may be reclassified after being investigated by the responding officer** 
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FIRE & EMERGENCY MEDICAL SERVICES 


Honorable Board of Selectmen and 
Citizens of Oak Bluffs: 


It is my pleasure to present the 2013 annual report of 
the Oak Bluffs Emergency Medical Service and Fire 
Department. 


Positive Direction 


This year has been one of many changes with the most 
important being the integration of the Fire and EMS 
departments. 


Because both departments share the ultimate goal of 
safeguarding our community, we are extremely excited to 
join forces and work together as one full functioning 
department. We strive together to meet the challenges of 
the community we serve with dedication, compassion and 
professionalism. 


New Appointments, Recruits and Staff 


Under the direction of the acting Chief, we welcomed 
two new positions this year. Shawn Broadley was 
appointed the Deputy Chief and Manuel Rose was 
appointed the Assistant Chief of the department. 


Shawn Broadley has been a member of the fire 
department for 24 years. Shawn has moved through the 
ranks, starting as a firefighter, moving to Lieutenant and 
then into a Captain’s position for 17 years. Shawn has 
proven his loyalty and commitment to his community 
consistently over his long time service on the department. 
Shawn is a certified Firefighter Instructor and continues to 
instruct our Firefighter | course. 


To achieve the position of Deputy Chief, Shawn has 
proven his strong leadership skills over the years by his 
dedication to his fellow members and hard work. Shawn 
will assist the Chief with day to day operations with a 
strong focus on planning, organizing and the supervision of 
training in our department. 


Manuel Rose has been on the EMS and Fire 
department for 21 years. Manuel moved from Firefighter to 
Lieutenant in 2006. He has shown his commitment to 
public safety over the years by not only volunteering as a 
firefighter but also obtaining his EMT certification in 2005. 
Manuel is also a CPR Instructor and teaches classes 
throughout the year. As the Assistant Fire Chief, Manuel‘s 
additional duties will be that of Special Operations 
Coordinator and will be responsible for maintaining and 
enforcing efficiency and effectiveness in the department. 


Shawn and Manuel will also both assume the role of 
morale coordinators to promote an ongoing positive work 
environment and will continue to develop teambuilding 
strategies. Congratulations to you both!! 
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This year we welcomed 3 new firefighters to the 
department. Sean Nelson joins Engine Company 1, Nathan 
Francis joins the Rescue Team and Brian Hall joined 
Engine Company 4. We thank you for all your volunteered 
time and commitment to our community. 


We also welcome two new office staff to the 
department. Cynthia Hatt joined us in August as our Office 
Administrator and Caitlyn O’Donnell joined us in 
November as our Office Assistant. Cindy and Caitlyn look 
forward to serving the department and the community and 
are both thrilled to be working in an environment that 
promotes public safety. 


Fire — Training and Education 


This year we have had 17 members complete the Fire 
Officer 1 training. Fire Officer 1 is an introduction into 
leadership roles. There is a 60 hour commitment to 
complete online and classroom training. Members in this 
position are responsible for enforcing policies and proce- 
dures among the members of the department as well as 
have knowledge on State fire codes and laws. 


Six members have completed Firefighter 1; Nelson 
Dickson, Jason Blandini, Thatcher Brown, Anthony 
BenDavid, Mike Capen, and Matt Gongola. Firefighter 1 is 
a 160 hour Introduction course which teaches the behaviors 
and characteristics of fire and techniques firefighters use to 
battle and extinguish fire. Congratulations to all for their 
dedication and hard work! 


Paramedic Matt Bradley remains active with the Island 
Wide Tactical Response Team. Several years ago, an 
Island Wide Tactical Response Team was established to 
handle critical incidents that surpass the capabilities of 
standard emergency response. 


We continue to provide CPR and First Responder 
training to the Fire and Police Departments, Daycare 
Providers, and many local businesses. If anyone is inter- 
ested in learning CPR, please contact Paramedic Trulayna 
Rose at the station 508-693-5380. 


In October, the station held a three day Fire prevention 
open house for the students of the Oak Bluffs elementary 
school. Three of our seasoned firefighters taught the 
children some basic facts of what to do in case of a fire. 
The students were then treated to a nde in our fire trucks. 
A fun and educational time was had by all! 


EMS Training and Education 


Congratulations to Krystle Rose who 1s now a full time 
Paramedic. Krystle completed her Paramedic Program in 
March and was hired as a full time Paramedic for the town 
in April. We are pleased to welcome Traci Monteith as a 
full time Paramedic this year. Traci obtained her Paramedic 


certification in in November of 2012 and was also hired as 
a full time Paramedic in April. John Gonsalves, a long time 
firefighter and EMS volunteer was hired as a full time 
EMT this year. 


We are pleased to sponsor two members, Lindsay 
Hopkins and Chris Collins for enrollment in the Paramedic 
Program. The Paramedic course takes a tremendous 
commitment; the course consists of 450 hours of classroom 
participation, 250 hours of ambulance ride time and over 
400 hours of clinical study. We wish them the best luck 
and will support them in their efforts to move forward in 
the medical field. 


Diving In!! Our Dive Team 


As a FIRE/ EMS department on an Island surrounded 
by water, the Dive team is critical for public safety. So 
many water sports and activities are concentrated around 
the town of Oak Bluffs. 


We have made our Dive Rescue team a priority this 
year. The new team consists of 15 members which includes 
seven new divers that are working toward their advanced 
open water certifications. 


Unique Fire and Resuce Drills 


As always, our department participates in monthly 
drills. This year we have accomplished a number of unique 
drills and exercises which allows for the opportunity of 
growth, education and the sharpening of our rescue skills. 


On an icy winter day, our first responders got a chance 
to practice ice rescue drills with a new “rapid deployment 
craft.”The craft has openings at both ends to facilitate the 
rescue of someone who has fallen through the ice. What 
makes this device really unique is that it can go from water 
to ice. The inflatable raft has a floor platform where rescuers 
can kneel and paddle the raft to the victim. There are also 
openings at each end of the raft so rescuers can maneuver 
over the victim and swiftly pull them up onto the floor. 


In November, our dive team descended on a 
submerged car for a rescue drill. This was the first car 
rescue drill for the dive team. A car was placed underwater 
at the end of the Steamship Authority dock with four 
practice mannequins strapped inside. 


The dive team was not told exactly where the 
automobile was located or what the scenario was inside. 
10 of our divers were taken to the vicinity of the vehicle 
where they were deployed to the scene. The divers then 
took turns attempting to locate the car, open the locked 
doors and rescue the mannequins. Divers were also not 
told which tools to gather in advance but many brought a 
spring loaded punch device to break the windows. The 
divers then dragged each mannequin to the rescue boat. 
The first rescue took place in 10 minutes... well done! 
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Public Safely Reminders 
BE SAFE! BE AWARE! BE PROTECTED! 


Smoke Detectors 


When a fire strikes, you may have less than one 
minute to safely evacuate. 


Make sure your smoke alarms are installed 
properly and TEST THEM MONTHLY!! 


House Numbers 


Protect your family and property by having large 
visible house numbers that are at least 4 inches in 
height and face the street. Your house number should 
be visible from both sides of the street and a number 
should be on your house. Emergency personnel will find 
you faster when your home is properly marked. 


SECONDS COUNT IN AN EMERGENCY! 


EMS Community Out Reach 


Our Emergency Medical staff continues to sharpen 
their skills by consistent training throughout the year. 
Along with many ambulance runs, they also help safeguard 
our community in other ways. During the summer months, 
you will find them at every major event ready to provide 
care to anyone that is in need. 


New Fire and EMS Station 


The need for a new Fire and EMS station is great as 
we are continually growing and moving forward. Our 
current building is deficient in many ways and cannot serve 
as a public safety facility as is. 

We are so pleased to be in the planning stage of a new 
Fire and EMS Station. The new station will allow for 
proper training and meeting areas as well as a Medical 
treatment room, a decontamination room, space for admin- 
istrative offices and equipment storage space. 


We'd like to thank the Building Committee members 
who have been working diligently on the designing and 
planning of our new station. 


“Stuff an Ambulance” 


for the Red Stocking Fund 


This year we held a “Stuff an Ambulance” weekend. 
Generous members of our community donated over 150 
toys for the Red Stocking Fund. This was the first of many 
“Stuff an Ambulance “ events to come. We look forward to 
our new found tradition that helps bring joy to Island 
children over the Holidays. 


Retired Chiefs 
Bruce O’Donnell, Anthony Ferreira and Gilbert Forend 


I would like to take this opportunity to acknowledge 
and thank those who have moved on from the department. 
Gilbert Forend who devoted 29 years to public safety, 6 of 
those as Chief of the Fire Department. Anthony Ferreira, 
who served on the department for 38 years, 10 of those 
were as Deputy Chief. Bruce O’Donnell served on the 
department for 29 years, 5 of those as Assistant Fire Chief. 
I would also like to thank Anita Billings who served as a 
volunteer EMT for many years before moving in to the 
position of Executive Assistant for seven years. 


Many thanks to you all for your extraordinary 
dedication and service to our department and your 
community. 


I would also like to thank the many departments and 
agencies we work closely with throughout each year 
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including the Martha’s Vineyard Hospital’s Physicians and 
Nursing staff, The Dukes County Communications Center, 
Police, Highway and Water departments. Without your 
collaboration and assistance, we could not succeed in 
safeguarding our town. 


In closing; 


As always, I'd like to thank the Board of Selectmen 
and the Town Administrator for their guidance. To the men 
and women of the Fire and EMS Department, it is an 
absolute privilege to work with such an amazing group of 
people so dedicated to providing our community with 
outstanding care, commitment and pride. 


Respectfully submitted, 


JOHN ROSE 
EMS and acting Fire Chief 


BUILDING AND ZONING DEPARTMENT 


Honorable Board of Selectmen and 
Citizens of Oak Bluffs: 


For 2013 Oak Bluffs Building and Zoning had a very 
stable year compared with 2012. Total revenues were up 
more than $11,000.00 as a result of slight increase in all 
categories. New Housing was up by 1, a total of 18 new 
single family dwellings, an excellent indicator of a stable 
construction business in the town. 


Please remember the Oak Bluffs Building and Zoning staff 
is here to serve you. Don’t hesitate to come in, call or email 
us with any questions or concerns. 508-693-3554 x 122 or 
jdunn@oakbluffsma. gov 


Respectfully submitted, 


JAMES E. DUNN 
Building Inspector 


TOTAL FEES COLLECTED FOR ALL PERMITTING FOR THE YEAR 2013, $85,069.25 


Commercial Gas 15 


Commercial Plumbig be te \\4 
EF 


Resid& inti ( Gag 105 


OTHER BUILDING AND ZONING ACTIVITIES 


ZONING BOARD OF APPEALS: 10 meetings and 44 hearings resulting in 28 
decisions; 27 Special Permits and 1 Variance. 


COTTAGE CITY HISTORIC DISTRICT COMMISSION: 8 meetings / 17 hearings 


COPELAND PLAN DISTRICT REVIEW BOARD: 4 meetings / 3 hearings. 


For 2013 Oak Bluffs Building and Zoning had a very stable year compared with 2012. Total revenues were up more 
than $100,000 as a result of slight increase in all categories. New Housing was up by 1, a total of 18 new single family 
dwellings, an excellent indicator of a stable construction business in the town. 


Please remember the Oak Bluffs Building and Zoning staff is here to serve you. Don’t hesitate to come in, call or email 
us with any questions or concerns. 508-693-3554 x 122 or jdunn@oakbluffsma.gov 


78 





HIGHWAY DEPARTMENT 


Honorable Board of Selectmen 
and Citizens of the Town of Oak Bluffs: 


It is my pleasure to submit to you the annual report for 
2013 for the Oak Bluffs Highway Department. 


The Highway Department is charged with 
construction, maintenance, upgrading and repair of Town 
streets and buildings, along with the collection and removal 
of garbage and snow removal when necessary. 


The Department is run by Superintendent Richard 
Combra, Jr. with the assistance of Foreman Chris Gibson 
and Office Administrator Nicole L Morey. There are four 
year-round Heavy Motor Equipment Operators; they are 
James Tripp, Raymond Oliver, Ken O’Connor and James 
Moreis Jr. and two full time year round laborers; Evan 
Rogers and June Ferreira at the LDO. There are two part 
time custodians; McKinley Starks and Ray Moreis Jr. who 
cleans the Library. Unfortunately after one year of service 
to the Town, Scarlet Blair resigned as the cemetery skilled 
laborer. This position will be advertised in early March 
2014 so that someone can be hired before the growing 
season. 


The Highway Department hires additional laborers 
during the summer months to assist with the daily cleaning 
of Circuit Avenue, Ocean Park and around Town. The 
Department also hires cleaners to maintain Kennebec 
Avenue bathrooms, Sea View bathrooms and the Harbor 
bath house. As these bathrooms get tremendous amount of 
use during the summer season, the Department has 
requested additional money in the budget to cover the extra 
cleaning needed. 


At the April Annual Town Meeting, the voters 
approved almost one million dollars in order to fund the 
road maintenance plan. So far Lexington, Green, Putnam, 
Pall Mall and portions of Webster, Meadow, Park and 
Hudson Avenues have been repaved. The Department also 
replaced drainage along County Road and Newton Avenue 
as well as hiring Mark Clements to trim back the sides of 
Barnes and County Roads to improve sight lines. 


The Department was able to grade many of the non- 
accepted dirt roads in Town during the summer of 2013. A 
list to dirt roads to be graded is maintained at the office and 
we continue to work on them as weather permits. 


Maintenance of Town streets includes sweeping 
Circuit Avenue daily during the summer months, plowing 
during heavy snow accumulation, clearing streets and bike 
paths of sand that accumulates on them over the winter. In 
spring and summer months, the Department trims 
vegetation along roadways. There was one major snow 
storm in February 2013 and extra plow drivers and trucks 
were hired to assist with the clean-up. 
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Highway Department personnel continue to pick up 
roadside debris; we ask that residents and visitors alike 
refrain from throwing anything out of the vehicles. There is 
a Board of Health regulation (Section 18. Disposal of 
Household Debris on Town Property) that allows only 
trash left for weekly pick-up is to be placed town property. 
All large items such as sofas and TV sets should be taken 
to the transfer station. 


The Highway Department buys the supplies for 
cleaning and maintaining all Town buildings and pays for 
any repairs needed except for at the Oak Bluffs School. 


The Highway personnel continue with the mainte- 
nance of all Town park areas as well as cleanup after the 
Shark Tournament, the Harbor Festival, Illumination and 
Fireworks Nights. 


The Department keeps one employee at the Town 
Local Drop-Off (LDO) year round, where residents can 
bring their trash, newspapers, cardboard, co-mingled 
recyclables and yard cuttings and leaves. We collect and 
dispose of solid waste from Town buildings, trash barrels 
placed throughout the downtown area, the dumpsters along 
the harbor for boaters and household barrels left at 
curbside. In July and August there are two rubbish trucks 
used for collection as the population increase. 


We are also responsible with removing dead animals 
and other health hazards from Town roads. If it is a wild 
animal (squirrel, skunk, raccoon, etc) please call the 
Highway Department office at 508-693-0072. If you have 
lost your pet or find any dead domestic animals in a public 
place, please call the Oak Bluffs Police Department at 508- 
693-0750. 


The Town of Oak Bluffs generated 841.95 tons of 
solid waste during 2013 which was an increase of 1% from 
2012, and we recycled the following: 


ry Ste COE ies dee oe eee vee 141.7 tons 
ING WSDADCIS cena. tthe Wont fcgods, 2% 83.6 tons 
CeSICUOAT Ce seer ears as ema 60.39 tons 


Cardboard and co-mingled recycling increased from 
the previous year but newspaper recycling decreased; 
overall recycling increase by 7% from the previous year. 


Household garbage stickers are sold at the LDO (“The 
Dump”) and certain markets around Town. Vehicle stickers 
for LDO access can only be purchased at the LDO on 
Pennsylvania Avenue. 


In 2013, $227,055.00 was turned over to the 
Treasurer’s office; $191,880.00 in rubbish sticker sales, 
$18,625.00 in $25 vehicle permits, $13,600.00 in $10 
permits and $2,950.00 in brush loads. 


Revenues generated by the Highway Department in 
2013: 


eisale Of Gemetery Lose tee ee eee $9,450.00 
«Gas Revenné on es aac eee ae $16,301.98 
e snow Removal. Contract (3), 40. 4.00-0sc-ens $5,000.00 
PIS DOWELL ORIG otter i tots tases ncccctvondepacter $1,504.00 


The Highway Department personnel decorate all the 
lamp posts along Circuit Avenue with garlands supplied by 
the Friends of Oak Bluffs. They also put up the white lights 
on the lamp posts in Ocean Park, the Police Station, on the 
information booth and in Post Office Square Mall. They 
also set-up and decorate the tree in the Mall for the annual 
tree lighting ceremony as well as the tree in the Ocean Park 
Bandstand. This year business owners along Circuit 
Avenue were responsible for the white lights on the trees in 
front of their shops. 
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We would again like to thank Crossland Landscape for 
the trees and lights along Oak Bluffs Harbor, the “trees” in 
Ocean Park as well as the floating Christmas tree in Sunset 
Lake. We also thank Jardin Mahoney for the beautiful Post 
Office Square Christmas tree. 


And I would like to thank all other Town departments 
for their cooperation and the employees of the Highway 
Department for their dedication and hard work. 


Respectfully submitted, 


RICHARD COMBRA, JR. 
Highway Superintendent 


WASTEWATER COMMISSION 


To the Honorable Board of Selectmen 
and Citizens of Oak Bluffs: 

Our busiest day at the treatment plant was on August 
25, 2013 where we processed and treated 243,266 gallons 
of wastewater. Our average daily flow for the summer 
months of June, July and August 2013 was 150,081 gallons 
per day. Our average for the same period in 2012 was 
150,835 gallons per day. The total number of treated 
gallons of wastewater for 2013 was 30.3 million gallons 
while the total number of gallons treated in 2012 was 30.2 
million gallons. 


MONTH DAILY AVERAGE 
January 41,688 
February 41,038 
March 44,421 
April 53,437 
May 76,798 
June 111,234 
July 164,554 
August [Wier elbs 2 
September JIB baa | 
October 74,472 
November 49,608 
December 46,999 


The treatment plant opened April 1, 2002 with a 
customer base of 503 customers and has grown to a 
customer base of 690 now. The highest flow in 2002 was 
152,949 gallons. The total number of treated gallons that 
year was 15 million gallons. 


The department again asks for everyone’s help with the 
removal of fat, oil and grease from the collection system. 
We ask that residents put these items into containers and 
into the trash rather than pouring them down the drain. 


81 


Please note that doing this will add many years to your 
septic system and will help alleviate operational and odor 
problems at the treatment facility. We would also like to 
remind everyone that during power outages the 
grinder pumps will not run and that you should refrain 
from using water as much as possible. 


This year we completed the construction of a new 
effluent pump station for the effluent sand beds. The 
computer software at the treatment plant was upgraded 
with a SCADA system and other plant improvements to 
finish out the USDA grant. The department is in the 
process of developing plans for the expansion of both the 
treatment facility and the sewered areas prioritizing 
locations that include the Lagoon and Sengenkontacket 
watersheds. The intended expansion will be dependent 
upon developing a funding strategy acceptable to the town 
and its taxpayers. 


I would like to thank the commissioners Hans von 
Steiger, Bob Iadicicco and Gail Barmakian as well as the 
Selectmen for their confidence in me to manage this 
department effectively. I would also like to thank Lisa 
Merritt Administrator/Lab Tech, Gary Jardin, Mechanic 
Operator and Jared Meader, Jr. Operator with doing a 
great job in supporting me in all we do to continue running 
such a successful department. Lisa, Gary and I all have 
grade 6 operator licenses, and I would like to congratulate 
Jared Meader, the newest member of our department, who 
recently earned his grade 2 license. We all work well 
together to continually meet our State permit requirements 
as well as the town’s wastewater needs. 


Respectfully submitted, 


JAMES MONTEITH 
Acting Facilities Manager 
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SHELLFISH DEPARTMENT 


To the Honorable Board of Selectmen and 
Citizens of Oak Bluffs: 


Each year we are asked to do more and more. This 
past year was no exception, even though we are still short- 
handed as the part-time year round deputy position is still 
unfunded. In addition to other responsibilities, I along with 
Gail Barmakian and Jim Monteith from the Oak Bluffs 
wastewater treatment plant have met regularly with the 
Tisbury Wastewater Commissioners in planning to address 
the excess nitrogen levels in Lagoon Pond. This is a 
difficult issue and must be addressed by watersheds and 
not by Town Lines. The Massachusetts Estuaries Project 
has set the total maximum daily limits for nitrogen in this 
pond for it to be considered a healthy water body. The 
pond is impaired and the nitrogen level is over the 
threshold. The Massachusetts Division of Environmental 
Protection has accepted the level as the maximum 
threshold. The Towns will need to find ways to address this 
issue and reduce the volume of nitrogen entering all our 
coastal ponds not just Lagoon Pond. We are also working 
on strategies to reduce the nitrogen levels in both 
Sengekontacket Pond and Farm Pond as well. 





Bay scallops on spawning table at MVSG 


This past year we received the final report from the 
Massachusetts Estuaries Project report for the Oak Bluffs 


82 


Harbor and Sunset Lake. The nitrogen levels were surpris- 
ingly lower than expected. This is a good sign that the 
sewering of within its watershed is working. With the 
completion of this analysis we are one of the first towns in 
the State that has had all its coastal water bodies go 
through this program. 


Funding was provided by the Town of Oak Bluffs to 
have an analysis done to see if we can increase the natural 
nitrogen attenuation by the fresh water Upper Lagoon 
Pond. This required two summers to collect the field data. 
We are currently waiting for the final report. Once we have 
it we will be able to make better decisions in regard to how 
much sewering we may need to do for the Lagoon Pond 
watershed. 


We were asked to be on a working group for the 
Martha’s Vineyard Commission to help craft new regula- 
tions for fertilizer use on turf/lawns. The recommended 
regulations will be enforced by the Board of Health. The 
regulations would hopefully be adopted by all island 
towns. Fertilizer contains nitrogen and is important for 
plant growth. By being smarter about when, how and 
amounts used we can reduce the fertilizer running off 
lawns and eventually into our precious ponds. 


A stormwater mitigation project which was identified 
by a Coastal Zone Management Non-Point Source 
Pollution funded project in 2003 finally came to fruition 
this past fall. The Town received grant funding to map and 
evaluate the stormwater systems within the Town. We 
worked closely with the Martha’s Vineyard Commission 
on this project. The stormwater sampling at various 
discharge pipes was sampled and analyzed. One of the 
heaviest pollutant sites was the system under New York 
Avenue with the contaminated storm water running 
directly into the Oak Bluffs Harbor. In a half inch 
rainstorm event up to 30 pounds of sediment would enter 
the harbor. We worked for years with the Wampanoag 
Tribe of Gay Head (Aquinnah) to secure funding from the 
Federal Department of Environmental Protection. Several 
options were considered to reduce and control the storm 
water was considered. This past October an “Oil Grit 
Separator” system was installed in Sunset Lake Park. 100% 
of the funding was provided by the Tribe! A plaque to 
document this joint project is installed in the harbor 
bulkhead above the discharge site. I again want to thank 
the Tribe for funding this project and look forward to 
continue to work with them on common goal projects. 





EPA in Lagoon Pond 


We have continued to work and collaborate with 
Woods Hole Oceanographic Institute and the US 
Environmental Protection Agency (Region One and 
Atlantic Ecology Division) in documenting the detrimental 
impacts invasive sea squirts are having on eelgrass 
meadows in our ponds. We have worked with these 
agencies for several years on this issue as well as others. 
We are concerned that the sea squirts are causing the 
eelgrass to grow slower and produce fewer new shoots. 
The very small juvenile bay scallops like to set on eelgrass 
blades. Our eelgrass meadows have been declining for 
many years (excess nitrogen is involved here too). 


There are currently three eelgrass/sea squirt projects 
under way. One is beginning to wrap up; the field work 
was completed this past September. We are waiting for 
some of the lab analysis reports to come back. A report will 
be written, published in a peer reviewed journal and 
presented at appropriate conferences. 





Blue claw crab in Farm Pond 


The second is one we just started this past summer. It 
is a five year monitoring program of the eelgrass, sea 
squirts and bay scallops in Farm Pond. This project is 
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designed to document current conditions and also how the 
pond changes when a new larger culvert is installed. Dr 
Mary Carman of Woods Hole Oceanographic Institute is 
heading this project. We received funding from the 
Community Preservation Act for this project and we are 
currently in the permitting process for the larger culvert. 


y! 


The light color is a colonial sea squirt on seaweed 


The third is a latitudinal study to document the spread 
of these invasive species up and down the coast. Many 
institutes and government agencies from Delaware to the 
Canadian Provinces are involved. We will be documenting 
the spread of the current invasive sea squirts and capture a 
time frame of the territorial expansion as well as be on the 
lookout for any new invasive species. 


The department received funding to begin a put and 
take recreational oyster fishery with funding from the 
Community Preservation Act. The funding was approved 
at the 2013 Annual Town Meeting. We are also petitioning 
the State to recognize this is a valid method for nitrogen 
mitigation. We will be building a tidal powered upweller 
and ordering the rest of the equipment this winter. 
Edgartown is doing the same project on their side of the 
Pond. Each town will purchase up to 500,000 one and a 
half millimeter oysters each year and grow them out in an 
upweller and then into bags and cages. The bulk of the 
work will be in Major’s Cove near a sentinel monitoring 
site established through the Massachusetts Estuaries 
Project. This project will be labor intensive and we are 
counting on volunteer labor to have a successful project. 


At least part of Sengekontacket Pond was open most 
of the year. This pond is still in “rainfall closure” status by 
the Massachusetts Division of Marine Fisheries. This 
requires us to keep some of the pond closed to shellfishing 
during the summer months. A threshold of rainfall amounts 
can trigger us to close the entire pond if there is rain over 
the threshold. July is the most sensitive month as it only 
takes a 0.2 inch rain event to close it down. We did have to 
close the pond for several days in July. For about the past 


year the Massachusetts Division of Marine Fisheries has 
not had an employee on the island so it has fallen to us to 
read the rain gauge at the Hughes Hatchery each morning 
and record the amounts. 


During the past two summers the Martha’s Vineyard 
Shellfish Group has leased a portion of the Hughes 
Hatchery from the State. This provided additional nursery 
culture space for the shellfish spawned and raised by them. 
This past season was the most productive season for the 
shellfish group and all the towns received more juvenile 
shellfish. In December the shellfish group and the State 
have signed another lease for the next three years. 


The 2 million quahog and 4,000,000 bay scallop seed 
we received from the shellfish group grew well and we also 
had a good survival rate over the summer. 
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Seed bay scallops on a 350 micron mesh 
at the MVSG hatchery 


We also purchased 750,000 juvenile soft-shell clams 
from Salem State College’s teaching hatchery. These were 
raised in an upweller in the Oak Bluffs Harbor. All the 
juvenile shellfish we receive each year are planted out into 
municipal areas in the fall. 


We have been working and meeting regularly with 
Middlesex Construction (building the new drawbridge). 
The purpose of this is to minimize detrimental impact to 
the flats and areas around the bridge. Middlesex has been 
very cooperative and understand there will need to have 
some mitigation for the loss of habitat from the 
construction process. 


Each year in the spring we have been permitted to 
addle goose eggs. This is an effort to try to slow their 
population growth down and discourage them nesting at 
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the edge of our coastal ponds. The goose feces contain 
coliform bactria and are a small source of nitrogen. 





Addling goose eggs 


For the fourth consecutive year Vineyard SCUBA has 
sponsored a dive cleanup of the Oak Bluffs Harbor. This 
has been scheduled in April near Earth Day. This 
department supports this effort and the Highway 
Department has supplied a dump truck to haul the trash 
found in the harbor by the divers. 


The Farm Pond restoration is still moving forward 
slowly. We have completed several studies and modeling 
with grants over the past decade. We are currently in the 
final stages of the design and the start of the permitting 
process for a culvert replacement. The project currently has 
funding from Restore America’s Estuaries (channeled 
through the Conservation Law Foundation), Massachusetts 
Environmental Trust and Community Preservation Act. 
Additionally as noted above we have started a five year 
monitoring program with Woods Hole Oceanographic 
Institute. 


This past spring we again purchased 500 bushels of 
quahogs caught in the Taunton River and relayed to the 
Town. This stock is utilized as brood stock and planted in 
accessible areas that have been fished heavily. The quahogs 
were released into Sengekontacket Pond and the areas 
closed. These areas will be opened in 2014 on at rotational 
schedule. We could not have participated in this State 
program without the help of the Highway Department. 


We have ran into permitting issues to maintain the 
Little Bridge channel and are working to get the correct 
permits in place. Hopefully we will be able to get the 
channel re-established before the summer season. 


This past year the New England Aquarium scaled their 
marine mammal stranding response back and is no longer 
responsible for reports here on the Island. The responsibil- 
ities are now by the National Marine Fisheries Service 
Gloucester Office. We look forward to working with them 
to give the same service as we have for the past 14 years. 
We welcome the new partnership with the NMFS and 
thank the New England Aquarium for its years of dedicated 
work. 


Massachusetts Audubon will be the lead for beaches 
sea turtles. The New England Aquarium will continue to 
rehab sea turtles. 
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Endangered Kemps Ridley sea turtle released from Long 
Point after successful Rehab; note the transmitter attached 
to the shell 


I wish to thank all that assisted us this past year; 
without you we could not have been as successful. I want 
to especially thank the Highway Department and the 
Conservation Commission. Deputy Constable Jason 
Mallory has taken on more of the gear work and field work 
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as I have had to devote more time in other directions as 
duties have expanded. 


SHELLFISH LICENSES ISSUED 


Resident senior 323 @ $5.00 $1615.00 
Resident 220 @ $40.00 $8,800.00 
Commercial 10 @$350.00 $3,500.00 
One Week 67 @ $30.00 $2,010.00 
Two Week 8 @ $55.00 $440.00 
One Month 2 @ $80.00 $160.00 
Non-Resident 2  @$400.00 $800.00 
Veteran 47 @ 0 0 
Total 679 $17,325.00 


Of the total revenue $12,993.75 (75%) goes to the 
Shellfish Revolving Fund. The remainder $4,331.25 is 
deposited into general revenue. The Shellfish Department 
uses this funding for the annual quahog relay, maintenance 
and repair of boats and equipment, and to supplement 
operating costs. This funding has allowed us to not need to 
increase most of our budget line items for several years. 


2013 SUMMARIZED CATCH REPORT 
Reported in bushels landed 


Commercial Recreational Total 
Quahogs 310 330 640 
Clams 6 31 37 
Scallops 728 320 1,048 


Respectfully submitted, 


DAVID W. GRUNDEN 
Shellfish Constable 


MARTHA’S VINEYARD SHELLFISH GROUP 


To the Honorable Boards of Selectmen and 
the Citizens of Oak Bluffs: 


The Martha’s Vineyard Shellfish Group, Inc. continued 
its programs to preserve and enhance the shellfish resources 
of Martha’s Vineyard and the clean water they require. Our 
program received funding from the six Island towns, private 
donations, and grant moneys from the Northeastern Regional 
Aquaculture Center, the Jewish Communal Fund, the Great 
Pond Foundation, the Edey Foundation, the Friends of 
Sengekontacket, the Permanent Endowment for Martha’s 
Vineyard, and the Lagoon Pond Association. Highlights of 
our 2013 program are as follows: 


Solar Shellfish Hatchery. The key mission of our shellfish 
program is to maintain a critical mass of broodstock in the 
Island ponds. To that end, we annually produce millions of 
seed shellfish for release in the ponds. In 2013, we 
produced almost 10.5 million seed quahogs and a record 
number of over 20 million seed scallops. Over 11 million 
eyed oyster larvae were also produced in the hatchery. 
Working with the Island’s shellfish constables, these seed 
shellfish were planted in the Island’s ponds in a successful 
ongoing shellfish enhancement effort. 


Expansion into the John T. Hughes Hatchery. In 2013, 
we continued a cooperative venture with the Massachusetts 
Division of Marine Fisheries (DMF) expanding our 
shellfish culture operations into the John T. Hughes 
Hatchery (former State Lobster Hatchery) in Oak Bluffs. 
The arrangement provided additional nursery space to 
complement our operations at the Chappy Shellfish 
Nursery and resulted in increased shellfish seed production. 
Under the lease agreement, DMF provided funding for 
utilities and one part-time technician. We successfully 
cultured seed quahogs and scallops, and remote-set eyed 
oysters in the newly renovated facility. The Permanent 
Endowment for Martha’s Vineyard, the Lagoon Pond 
Association, and the Nature Conservancy provided 
additional funding support. 


Oyster Restoration. In 2013, with funding from the 
Jewish Communal Fund, the Great Pond Foundation, and 
the Nature Conservancy, we continued our oyster 
restoration programs in Edgartown and Tisbury Great 
Ponds. The overall goal of these projects is restoring the 
number of oysters in the ponds to levels at which this 
keystone species can again provide its vital ecosystem 
functions to restore ecological balance to the local marine 
environment. We are very pleased with the results we have 
achieved over the past six years. The standing crop of adult 
oysters continues to increase to levels that other oyster 
restoration programs in the country can only dream of. 
Populations have been restored to levels necessary to 
positively impact water quality, and in Tisbury Great Pond, 


commercial fishers are again gainfully employed 
harvesting a high-quality, renewable local food source. 
This summer, we observed extremely heavy sets of seed 
oysters in both Edgartown and Tisbury Great Ponds. We 
assisted the Nature Conservancy with a project to establish 
a new one-acre oyster reef area on a mud bottom in 
Tisbury Great Pond. 


wind 





Restored ee, bed in Tisbury cree Pond 


Offshore Mussel Culture Initiative. Under a federal grant 
from the Northeastern Regional Aquaculture Center, we 
continue to collaborate with researchers at the Marine © 
Biological Laboratory in Woods Hole to further develop a 
Martha’s Vineyard cultured mussel industry. This past 
year, we continued experiments to improve collection 
methods of wild mussel seed. 


Testing for pharmaceuticals. Under funding from the 
Massachusetts Environmental Trust, the Provincetown 
Center for Coastal Studies (PCCS) initiated a program to 
monitor Nantucket Sound and its estuaries for the presence 
of pharmaceuticals. We assisted PCCS by collecting water 
samples from Lagoon, Trapp’s, and Edgartown Great 
ponds for pharmaceutical analyses. Edgartown Great Pond 
had the distinction of having the highest levels of aceta- 
minophen of any of the 20 sites tested in the region. 
Ranges for other contaminants in Island ponds were 
average compared to the other sites. 


Shell Recycling Project. When shellfish are harvested, 
shells are removed from the pond. Shell provides critical 
habitat for oysters and is increasingly important as a 
natural buffer to reduce the negative effects of acidified 
seawater on marine organisms, including shellfish. With 
funding from the Edey Foundation, Jessie Holtham 
continued and expanded the shell recovery and recycling 
project she initiated in 2011. Shell collection bins are now 
provided at several refuse collection sites. 
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Expanded Quahog Nursery Culture. Under a grant from 
the Friends of Sengekontacket, we are assisting the 
Edgartown and Oak Bluffs Shellfish Departments in 
increasing the duration of time that seed quahogs are 
protected in nursery culture to both increase survival and 
improve water quality in Sengekontacket Pond. 


Pilot Seaweed Culture Project — Under a grant from the 
Edey Foundation, we continued a pilot study of the 
potential to culture edible seaweeds on the Island. Like 
shellfish, cultured sea vegetables have potential to improve 
water quality through their uptake of nitrogen and to 
provide a healthful local food product. 


Think Locally and Act Globally - I continue to serve as Co- 
Chair of the Southeastern Massachusetts Aquaculture Center, 


SEED SHELLFISH DISTRIBUTED IN 2013 


on the Industry Subcommittee of the National Shellfisheries 
Association and on the governing boards of the 
Massachusetts Aquaculture Association, East Coast Shellfish 
Growers Association, and the Lagoon Pond Association. | 
also serve on the advisory boards of the Friends of 
Sengekontacket and the Squibnocket District Advisory 
Committee and am a member of the MV Water Alliance. 


More detailed reports of our work are posted on our 
website www.mvshellfishgroup.org. 


Respectfully submitted, 


RICHARD C. KARNEY 
Shellfish Biologist/Director 


TOWN AMOUNT 
Quahogs Aquinnah 2,090,000 
Chilmark 2,090,000 
Edgartown 2,090,000 
Oak Bluffs 2,090,000 
Tisbury 2,090,000 
Total Quahog Seed 10,450,000 
Scallops 
Seed on Burlap (estimated) Seed from Tables 
Aquinnah 4,000,000 21410 
Chilmark 4,000,000 27,770 
Edgartown 4,000,000 ZI LO 
Oak Bluffs 4,000,000 27,770 
Tisbury 4,000,000 Pw Ee BAN: 
Wampanoag Tribe* 150,000 
Total Scallop Seed 20,288,850 
Oysters (Disease-resistant) 
Oyster Larvae Tisbury Edgartown The Nature 
Great Pond Great Pond** Conservancy* 
Fertilized eggs 56,500,000 56,500,000 
12 Day old larvae 1,765,000 1,765,000 
15 Day old larvae 3,250,000 3,250,000 
Eyed -larvae 
(Remotely Set) 5,750,000 3,774,000 2,030,000 
Total Oyster Larvae & Eggs 134,584,000 
Single Oyster Seed Edgartown Great Pond** 19,889 


*Provided under contract 


Total Single Oysters 


**Includes oysters produced with private foundation funding 
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19,889 


HARBORMASTER/MARINA 


Honorable Board of Selectmen 
and the Citizens of Oak Bluffs: 


The following report is for the 2013 season at the Oak 
Bluffs Marina, which officially ended on the Tuesday, after 
Columbus Day weekend. 


The objective of this report is to assess the perfor- 
mance of the Marina in its latest season, and to identify 
goals for the organization in the coming year. 


Current Year Financial Results — The Marina again 
continued its upward trend since 2011 and is closing in on 
our peak year in 2008. The recession affected our business 
in the years that followed from 2009 to 2011. Fair weather 
and more economic confidence resulted in the marina 
having another successful season. As a result the Marina 
took in $951,012.50 a $19,882.99 increase over last year. 


Oak Bluffs Marina Goals for 2014 Season and Beyond — 
In order to maintain and build the Marina as a reliable 


revenue source for the Town, planning must be made 
several years ahead at any time. This is the year the Harbor 
gets its own professionally run fuel facility located to the 
right of the harbormaster office. Construction is scheduled 
to be completed by our May 15th harbor opening. This new 





facility will be the latest addition to what is already a 
popular and successful marina operation. 


As always I would like to thank my staff for their 
professionalism and courtesy when interacting with our 
customers. Oak Bluffs Harbor is the most popular and 
financially successful harbor on the Island and this is 
greatly due to their efforts. 


I would also like to thank Rich Combra and his staff at 
the Highway Dept. Chief Blake, Tim Williamson, Jeff 
Labell and the officers of the Police Dept. for all their help 
throughout the summer. 


Wendy Brough needs recognition for her profession- 
alism and who has become the voice of the Marina. Her 
consistently calm demeanor and professionalism is much 
noticed and appreciated. 


I would also like to give thanks to John Breckenridge 
and the entire harbor advisory committee for their 
dedication and time in helping me with planning and new 
ideas for our beautiful harbor. 


TODD ALEXANDER 
Oak Bluffs Harbormaster 








Yearly Revenue Comparison 
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CONSERVATION COMMISSION 


Honorable Board of Selectmen and 
Citizens of Oak Bluffs: 


Coastal Restoration 


The North Bluff Seawall and Boardwalk Project is ready 
to go. The failed North Bluff seawall will be replaced and a 


new, ADA-accessible pedestrian boardwalk built above it 
to improve access along the shoreline between the Oak 
Bluffs Harbor and the Steamship Authority terminal. The 
seawall will help protect busy Sea View Avenue Extension 
from storm damage. The project will tie in with the new 
fishing pier and renovated restrooms. Funding for 
construction comes from FEMA, the MA Seaport Advisory 
Council, and the MA Dam, Levee & Coastal Infrastructure 
Repair Program. 


Funds are now being sought to reestablish a beach 
along the North Bluff shoreline. This project will include 
beach nourishment of Jetty, Pay and Inkwell Beaches, and 
repair of the Oak Bluffs Harbor jetties. 


These projects are examples of the Town’s 
commitment to climate change adaptation and the preser- 


vation of the Oak Bluffs shoreline — our environmental and 
economic backbone. 


The Oak Bluffs coast was battered by Hurricane Sandy 
and other storms during the winter of 2012-13. Thanks to 
the hard work of Emergency Management Director Peter 
Martell, Town Administrator Bob Whritenour, and Carlos 
Pena of CLE Engineering, the Town became eligible for 
FEMA funds for the following storm-related repairs: 

¢ The North Bluff seawall 

* Road stabilization at the Crystal Lake end of East 

Chop Drive 

¢ Sand replacement at Town beaches 

¢ Dredging of the Sengekontacket Pond Little Bridge 

channel 

* The bulkhead at East Chop Drive by the East Chop 

Beach Club 

¢ Funds to pay for stabilization of the East Chop bluff 

are pending) 

Grants are being pursued to fund the stabilization of 
the East Chop Bluff, which was hard hit last winter. The 





Coming soon - a new North Bluff seawall and pedestrian boardwalk 
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seaward lane of East Chop Drive has been closed to 
vehicles. The bluff protects East Chop Drive - a scenic 
road that is a major recreational and economic asset to the 
Town - as well as private homes. The road is a direct route 
to the MV Hospital and houses the historic East Chop 
Lighthouse, a popular tourist attraction and local landmark. 
Restoration of the bluff will help mitigate the impacts of 
future storms to the heavily used road. 


The Conservation Commission has applied for 
Community Preservation Act (CPA) funds for a Coastal 
Climate Change Vulnerability Assessment & Adaptation 
Plan. The study will help assess the short and long term 
risks and impacts of climate change on the Oak Bluffs 
shoreline and offer adaptation strategies to help preserve 
coastal open space and recreational benefits. 


Sailing Camp Park 

An exciting project to establish a public trail system in 
the 16-acre Sailing Camp Park on Barnes Road is 
underway. With funding from the CPA a site plan and 
natural resources inventory has been developed and a 
preliminary trail system designed. The trails will allow the 
public to enjoy the park’s natural resources, its solitude and 
beauty, and views of Lagoon Pond and the outer Vineyard 
Haven Harbor. This year the Commission has requested 
CPA funds to build the trails. 





The natural barrier beach system at Jetty Beach protects the harbor 


9] 





Another CPA request this year is for funds to restore 
the Sailing Camp Park’s eroding coastal bank. If voters 
approve the funds at Town Meeting the bank will be stabi- 
lized by planting native vegetation, the roots of which will 
help hold the sandy bank in place during storms. Since it is 
public property the Commission can use this as a pilot 
project to offer site visits and guidance to other coastal 
property owners looking to do bank restoration work. 





The Sailing Camp Park’s Mainstay Building is well- 
known as a beautiful, rustic rental facility for weddings and 
other functions. Many thanks to marketing administrator 
John Breckenridge for his hard work renting and 
maintaining the Mainstay. Mr. Breckenridge can be 
reached for information on rentals at 508-693-8616. 


The Mainstay is also rented in summer to the Island 
Children’s Theatre and the Vineyard Haven Band, while 
the Boathouse is rented to Sail Martha’s Vineyard for their 
popular year-round sailing program. 


The Sailing Camp Park, including a public beach, was 
purchased by the Town with state aid in 1983 from the 
Patriot’s Trail Girl Scout Council, Inc., is managed by the 
Conservation Commission, and is open to the public for 
passive recreation. 


Vegetation Management & Vistas 

Healthy vegetation along the shoreline helps protect 
against flooding and storm damage, filters pollutants, and 
provides wildlife habitat. The Commission works with 
homeowners to develop vegetation management plans to 
help protect these benefits while allowing the maintenance 
of water views. Selective pruning to allow for view 
channels is permitted as opposed to the topping of trees or 
clear cutting of vegetation. 


Invasive species outcompete native vegetation, 
creating monocultures that reduce wildlife habitat. Many 
are also fast-growing and thereby obstruct views. A 
reasonable way to address these problems is to remove the 
invasives (with a Commission permit, of course) and plant 
native species. Not only is the native vegetation better for 
the environment but it generally does not grow as tall as 
invasives and thus does not obstruct views or need to be 
regularly pruned. In 2013 the Conservation Commission 
cohosted a workshop on Innovative Strategies in Vista 
Management. 


The Commissioners are happy to help shoreline 
property owners with vegetation planning: they have a 
wealth of knowledge to share about coastal plantings, 
establishing view channels, plant maintenance, expert 
consultants, and the permitting process. If you are consid- 
ering vegetation work please feel free to contact the 


Commission. 


Wetlands Protection Permitting 
Any activity that removes, fills, dredges or alters land 


in a wetland or flood zone, or within 100 feet of these 


92 


resource areas, requires a permit from the Conservation 
Commission under the Massachusetts Wetlands Protection 
Act and the Oak Bluffs Wetlands Bylaw. In 2013 the 
Commission issued 50 permits, many for new or rebuilt 
houses, additions, vegetation management plans, and septic 
system upgrades. Two applications were denied. One was 
for a pier proposed in protected shellfish habitat in Lagoon 
Pond; the other was for a house with a basement proposed 
in the flood zone. 


If you have any questions about your property as it 
pertains to wetlands and floodplain issues please call the 
Commission at 508-693-3554 x 118 or 
email edurkee@oakbluffsma.gov. The Commission meets 
the first and third Tuesday of each month at 4:00 pm in the 
Town Hall on School Street. 


Thank you 
Thank you to Conservation Commissioners Joan 


Hughes (chairman), Terry Appenzellar, John Breckenridge, 
Penny Hinkle and Ron Zentner for your hard work and 
dedication to protecting the coastal environment of Oak 
Bluffs. Thank you to all Town departments for your 
cooperation and support, especially the Shellfish 
Department, Highway Department, Oak Bluffs Marina, 
Community Preservation Committee, Board of Selectmen, 
and Town Administrator. 


Respectfully submitted, 


LIZ DURKEE 
Conservation Agent 


PARK COMMISSIONERS 


Honorable Board of Selectmen and 
Citizens of the Town of Oak Bluffs: 


It is our pleasure to submit the annual report of the 
Oak Bluffs Park and Recreation Department. 


The daily maintenance of the parks during the summer 
continues to be performed by the Highway Department 
personnel and we would like to thank them for their hard 
work at keeping the parks maintained. 


The Town parks remain a favorite location for many 
events; these include the African-American Cultural 
Festival in Hartford Park, Della Hardman Day and the 
Wind Festival in Ocean Park, Midsummer Faerie Festival 
and the Open Market in Washington Park. The Sunday 
evening band concerts in Ocean Park by Vineyard Haven 
Band are an annual family favorite for both visitors and 
residents. 


The popular summer basketball program continues 
under Program Director Michael Joyce. The summer camp 
is in three week sessions for youths ranging in age 9 to 16 
years old with participants coming from all over the island 
and the world. The camp counselors are either current or 
former high school basketball team players who enjoy 
returning every year to teach to the next generation. There 
is also a very competitive evening basketball league for 
both men and women. 


Both the “Vineyard Streetball Classic” and “Battle in 
the Bluffs” returned to Niantic Park in July 2013. Both will 
return in 2014 as they are committed to helping raise funds 
for the much needed rehabilitation of the basketball courts. 
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The Town continued with the maintenance of the 
tennis courts and the tennis program was again contracted 
out to Karon Wojtkielo. 


In 2013 we saw the return of lifeguards to the Inkwell 
Beach and we are hoping to continue growing this 
program. 


With the help of CPA funds we are in the process of 
having the Town’s parks evaluation and conceptual 
maintenance plan done. This will assess the current needs 
of our parks as well as future possibilities of all parks. 
Also with CPA funds we have started working on the 
rehabilitation of Niantic Park project. We held public 
meetings to get input from neighbors and users of Niantic 
Park and will hold more during 2014. 


Special events such as weddings may be held at the 
Bandstand in Ocean Park and at East Chop Lighthouse or 
any other Town beach or park; applications are available 
through the Town’s website (www.oakbluffsma.gov) 
which then must be submitted and approved by the 
Commissioners. 


At the April 2013 elections, Richard Combra Jr was 
re-elected to the Park Commission and Amy Billings 
became the Chairman. 


Respectfully submitted, 


AMY BILLINGS 
ALLAN A DEBETTENCOURT 
RICHARD COMBRA, JR 
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SUPERINTENDENT OF SCHOOLS 


Ms. Susan Mercier, Chairperson 
Martha’s Vineyard Superintendency 
Union #19 School Committee 


Dear Ms. Mercier: 


In accordance with the laws of the Commonwealth of 
Massachusetts, it is my distinct honor to offer this annual 
report as Superintendent of Schools to you and the 
members of the six school committees of the Martha’s 
Vineyard Public Schools (MVPS). While this year has 
been full of challenges, our schools continue to be places 
focused upon student learning. Much of our success is due 
to the dedicated teachers and support staff who work 
tirelessly to make the educational experiences offered to 
our young people as special as the Vineyard itself. 


The year featured a great deal of personnel work. The 
five districts on the Island hired almost 100 new staff 
members from teachers to custodians, with many of these 
new educators being replacements for retiring High School 
teachers. There were numerous changes at the adminis- 
trative level as well. West Tisbury Principal Michael Halt 
accepted a position in California, which left the Vineyard 
to seek a new principal and a new Assistant Superintendent 
as Laurie Halt accompanied her husband in his cross- 
country trek. Interim Director of Student Support Services 
Donna Lowell-Bettencourt was selected to fill the princi- 
palship leaving an additional vacancy at the 
Superintendent’s Office. After lengthy national searches, 
we were fortunate to hire Dr. Matthew D’Andrea as our 
new Assistant Superintendent and Philip Campbell as our 
new Student Support Services Director. 


Members of the All-Island School Committee’s 
negotiations team have conducted successful negotiations 
with teachers, food service workers and custodians. In each 
case, the discussions resulted in three-year agreements 
which will add two additional student contact days over the 
term of the contract. As I write this annual report, we are 
still holding discussions with ESP’s and hope to begin 
work with the secretaries within the month. 


Working closely with members of the two teacher 
associations on the Vineyard, we continue to refine the 
implementation of the State-mandated educator evaluation 
system, which covers all professional staff including the 
Superintendent, administrators and classroom teachers. The 
clear purpose of this process is the improvement of 
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teaching and learning and the dialogue around these 
efforts. While complicated, this new approach focuses on a 
set of standards that describes what good teaching looks 
like, and then measures each educator against those 
standards. This continued implementation will add District- 
Determined Measures (DDM’s) of student achievement to 
the process and then finally community feedback about the 
success of our efforts as educators. 


Our curriculum work over the year has focused upon 
the continued efforts at improving student writing, adding 
the Lucy Calkins writing Program at many elementary 
schools and measuring success at the middle level by the 
use of a portfolio system. At the High School, much work 
has been done to increase the range of programming 
available to our students by the implementation of a 
revised Grades 9 — 12 alternative program and the creation 
of a new Special Education program for those needing 
therapeutic support. Both new endeavors are still in the 
evolving stages but show great promise. 


Island schools saw increased scrutiny this year as the 
Department of Elementary and Secondary Education 
(DESE) conducted its six-year Coordinated Program 
Review of each individual district’s programming. While 
our regular and special educators provided the DESE team 
a wide range of information, this effort was focused mostly 
upon compliance with state and federal regulations and not 
the true improvement of instruction. Additionally, Martha’s 
Vineyard Regional High School had its cyclical visit by a 
team from the New England Association of Schools and 
Colleges focusing upon accreditation. The results of this 
visit are not available as of yet; however, it will be inter- 
esting to see how well the visiting team “gets” the unique 
nature of the Vineyard’s educational system. 


Vineyard schools at all levels continue to work closely 
with our Island partners from the Trustees of the 
Reservation to the MV Museum to Felix Neck. Each of 
these important groups and venues offers our students the 
opportunity to stretch their educational experiences. One 
important partnership requiring special mention is the close 
relationship formed between the MVPS and the Island 
Grown Schools Program. Every school has its own garden 
for improving student understanding of where our food 
comes from: the Island’s farming history and the impor- 
tance of being good stewards of our natural heritage. 
Additionally, locally grown foods from vegetables to 


chicken have been made available free through gleaning or 
at reasonable cost helping to keep school lunch costs down. 


Working closely with our School Business 
Administrator and Chief Procurement Officer Amy 
Tierney, we continue our efforts at managing our $80 
million worth of facilities. This year saw significant work 
at the Chilmark School where drainage and landscaping 
work were required to prevent additional damage to the 
building envelope. Additional work will be required over 
the next few years to completely address the issues found 
by a consulting engineer. The Tisbury School District, 
while planning for the eventual construction of a new 
facility, conducted an assessment of the integrity of the 
school’s roof and found that a new roof was needed. 
Thankfully, the voters of the Town voted funds to complete 
this project allowing the project to go forward this 
upcoming summer. Finally, the Superintendent’s Office in 
Vineyard Haven saw some small improvements to its 
former church building. Because of its poor condition, 
ultimately, a new office will be constructed on the High 
School campus. 


With the tragedy at Sandy Hook in Connecticut fresh 
in everyone’s mind, Vineyard schools worked closely 
emergency officials to develop improved safety plans, 
conduct a wider range of emergency drills and looked 
closely at their individual facilities for needed safety 
improvements. Every school has seen an increased police 
presence with the Regional High School placing funds for 
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a School Resource Officer (SRO) in its budget for FY15. 
The buildings themselves have undergone significant 
safety improvements. Some have re-keyed their doors, 
others have constructed new entrance paths and still others 
have installed panic buttons. All of this work continues as 
we take seriously our responsibility for student safety. 


A major initiative this year has been the long-range 
planning for our increasing population of students 
requiring, special education. Much of this programming is 
the responsibility of the Superintendent’s Shared Services 
programs; however, every Island school has engaged in a 
review of its efforts in this area. While much of this 
programming is mandated, we, on the Vineyard, take our 
responsibilities to these students and to every student 
seriously, constantly continuing to seek better ways to 
provide quality for all students. 


These last nine years serving the Vineyard’s students 
has shown me once again how special this community 1s. 
Our schools are successful because the community 
supports our work; because the staff is dedicated to 
providing best practices and because our students truly 
want to learn. While we still have our small struggles, I 
remain proud to be a part of this wonderful system. 


Respectfully submitted, 


JAMES H. WEISS, ED.D. 
Superintendent of Schools 


HIGH SCHOOL PRINCIPAL 


Dear Dr. Weiss: 


As we draw towards the close of another successful 
year at Martha’s Vineyard Regional High School, I would 
like to draw your attention to some of the wonderful things 
that we have collectively accomplished. I would also like 
to take the opportunity to thank: our teachers, island 
educators, our administrators, the community, our parents, 
and most of all our students. Without these groups working 
together as a team we would not have been able to accom- 
plish as much in the name of Island education. 


In English, eighty-eight percent of the students taking 
the 2013 Advanced Placement English exams from our 
school earned a passing grade of either a 3, 4, or 5--with 5 
being the highest possible score. This percentage is approx- 
imately 25 points above the national average. 


Our overall 2013 MCAS English Language Arts score 
was 98.0. The score goal that the state set for us to reach by 
2016 was 97.9. Thus, we are 1/10 of a point above the 
required overall score goal that we needed to reach. We 
achieved in one year what the state had given us six to reach. 


For the first time in our school’s history, the 
print/online version of our students’ newspaper won a First 
Place Award from the New England Scholastic Press 
Association in the All-New England Award category, 
Division III, for the second year in a row. In addition, four 
students earned individual awards for excellence in 
scholastic journalism. Three of our student journalists have 
even been hired by the MV Times to do paid, freelance 
journalism for the newspaper. 


The newly relocated Writing Lab continues to serve 
high school students. Since the beginning of the 2013-14 
school year, the lab has received more than 1,500 visits. 
Teachers from almost every department have utilized the 
lab by either bringing their classes into the Writing Lab or 
by inviting the Lab teacher to give writing workshops in 
their classrooms. The Lab is beginning to create an on- 
campus publishing house where students will be able to 
turn their writing into books. 


In Mathematics, the Department enjoyed a successful 
year regarding 2013 standardized testing. The 2013 MCAS 
scores were the second highest ever, as 88% of students 
scored at the Proficient or high level, with 65% scoring 
Advanced. Our CPI increased to 94.1 and our three-year 
CPI average was 94.3. Our Student Growth Percentile 
(SGP) increased by 6.5%. 


The SAT score average was 550, higher than the state 
average and the highest of the past decade. The department 
had an all-time high of 37 students in the AP program. The 
BC Calculus mean was 3.3; AP Statistics was 2.69; and the 
AB Calculus mean improved by 19%. 
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‘Professionally, Math department members attended many 
professional development seminars, “webinars,” and 
courses. We were able to increase a staff position from 
part- to full-time, enabling increased offerings for the math 
lab along with expanded Geometry coverage. 


The History & Social Studies department continued its 
outreach to the Island community working collaboratively 
with several organizations. The One World Cultural 
exchange with the High School of Economics and Finance 
in Manhattan was a great success involving 15 Island 
students in the study of history and culture. The New 
Yorkers, on their return visit, brought 25 students to 
explore the Island. We had a group of twelve students 
participate in the Close Up program in Washington, D.C., 
and the freshman classes have toured the African American 
Heritage Trail and are working on research projects to 
extend their knowledge of Island history. 


Guest speakers throughout the year have included 
veterans from our community and representatives from both 
the Wampanoag Tribe of Aquinnah and the Martha’s 
Vineyard Chapter of the NAACP. A day was dedicated to 
celebrate the life of Mev Good, a long-time substitute 
teacher, who had generously shared his life experiences with 
our students on topics ranging from the US in the years 
before the Civil Rights Movement to his WW2 military 
service. A lunch was held and students formed a guard of 
honor to welcome Mev to the school. 


The Science Department has been working to incor- 
porate STEM (Science, Technology, Engineering, and 
Math) into the curriculum. Members are attending STEM 
conferences, integrating new labs into courses and collabo- 
rating with the Math and Art department with our 
Engineering Challenge. 


We are working closely with the Special Education 
department and ELL coordinator to make sure that all of 
our students’ learning needs are supported in the sciences. 
We are actively using the chrome book computers, which 
were acquired last year, and on any given week they are 
used by 2-3 teachers a day. We have added an additional 
science instructor, and created a new Physics room. 


2013 was a year of transition for the MVRHS Art, 
Design & Technology department, as it included the 
retirement of two long-serving art teachers (including 
department chair Paul Brissette), the departure of a 
computer science teacher, and the addition of a new 
Freshman Skills position. Our student artists held four 
week-long art exhibits at Featherstone Center for the Arts, 
as well as a successful Evening of the Arts show, and won 
a record number of gold and silver key awards at the 
Boston Globe Scholastic Art Awards. 


Our new Freshman Skills teacher is working with 
every 9th grader to prepare them with 21st century skills 
for learning. In December, our computer science classes 
hosted the Hour of Code, introducing over 200 new 
students to computer programming concepts. Our new 
team has brought fresh approaches and new skills, 
including a new emphasis in cross-curricular design, 
engineering, and STE(A)M (STEM with an Art 
component) curricula. 

2013 was, as always, a busy year in the Performing 
Arts Department. Several string and choral students were 
chosen to perform in the Southeast District concert and the 
All Cape and Islands Festival, and one of our violin 
students played in the All State Orchestra at Symphony 
Hall. In February, over 55 students presented 3 perfor- 
mances of the musical 'The Secret Garden', along with 
faculty and community members. Over February break, 
theatre students performed the original play, 'Reflections' at 
the Massachusetts Educational Theatre Guild competition 
and also presented the play for the community. Over April 
break, the Minnesingers traveled to Croatia, singing five 
formal and numerous informal concerts in Split and 
Dubrovnik, then presented their Spring Shows for the 
Island community in May. The department presented 
concerts for Music in Our Schools Month and at Evening 
of the Arts and participated in the graduation ceremonies in 
June. Also for Evening of the Arts, in collaboration with 
the Art, Design and Technology Department, several 
musicians and theatre students performed as soloists, in 
small groups, and in dramatic scenes. 


In the fall, all the performing arts students attended 
Assessment Day to act as audience members for perfor- 
mances and original compositions by their fellow students. 
The String Quartet continued to provide entertainment for 
the Senior Luncheons and performed at other school and 
community events. The Minnesingers performed at three 
community events and at Windemere for the holiday 
season, and December brought the Minnesinger Winter 
Shows at the Whaling Church in Edgartown and the tradi- 
tional Department Winter Concert. 


In the spring, the World Language Department joined 
their annual World Language Night with Evening of the Arts 
and had a very successful event where students had the 
opportunity to showcase their work for the community. 
During that time, German students used Storybird to write 
and illustrate original short stories that came out beautifully. 


In February, French students had the opportunity to 
take part in the National French Contest, where students 
can win scholarships and prizes while competing against 
other students at the same level of high school French. 
Some of our students ranked in the top 10% nationally. 
Starting in September the World Language Department 
integrated a new approach to assessment and grading that 
has a stronger focus on developing students' spontaneous 
and conversational speech. 
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One instructional approach that has been integrated in 
some Spanish classes that supports this is "flipping the 
classroom," where students are responsible for becoming 
familiar with new vocabulary and other content at home 
through an online introduction, rather than in the 
classroom. With this approach more class time is spent on 
application and conversational tasks rather than presenting 
material. The results have been very positive. 


The mission of the MVRHS Alternative Education 
program is "to reflect values of the Island community 
through a self-directed, individualized, inquiry-based 
approach to learning", as well as to promote an engaging, 
hands-on experience where learning is celebrated and 
inquiry is an ongoing process. In an effort to fulfill this 
mission and enhance the educational experience of our 
students over the last year, we have worked on several multi- 
disciplinary projects within MVRHS and have traveled to 
and collaborated with the following groups /organizations: 
Felix Neck Wildlife Sanctuary, The Trustees of Reservation, 
MVTV, The Island Grown Initiative, Martha's Vineyard 
Community Services, The Martha's Vineyard Preservation 
Trust, The FARM Institute, Goodales, Windemere, The 
Martha's Vineyard African American Heritage Trail, and 
Beetlebung Farm, to name just a few. We look forward to 
continuing our work with the above-named groups and 
expanding this list to include others in the future. 


Over the past school year, the MVRHS Special 
Education Department has put in place some changes that 
are having a significant impact on the implementation of 
special education support services in the school. The school 
year kicked off the opening of a new special education 
program that supports students with diagnosed emotional- 
based disabilities. The Therapeutic Support Program (TSP) 
started with a newly-hired special education teacher who 
comes to MVRHS with extensive experience in working 
with this population of students. In addition to the special 
education teacher, 4 Educational Support Personnel (ESP) 
were hired and a School Adjustment Counselor rounded out 
the team supporting TSP. The program started with eight 
students and grew to 12 by the end of the year. By providing 
therapeutic support to the students and working to address 
targeted behaviors, there has been a direct positive impact on 
school attendance and a reduction in the number of disci- 
plinary incidences compared to the previous year. 


The Special Education Department successfully 
piloted a Social Skills program to address students with 


disabilities who are impacted by deficits in social 


awareness and social functioning. One of the special 
education teachers in the department facilitated the pilot 
program and the implementation of a social skills 
curriculum that was taught to a select set of students. 

The year 2013 was not unlucky for the MVRHS 


Athletic Department. We saw an increased number of 
athletes participating in athletics. In the fall we added a 


freshman field hockey team with 34 members. Last spring 
our girls’ lacrosse program had numbers that will support a 
freshman team in 2014. We had an increase in girls playing 
soccer and we had 15 freshmen alone try out for golf. We 
were able to restart the cheerleading program in the fall. 
There were many teams who found success in 2013. The 
boys’ basketball team won the South Sectional only to lose 
in the State Semi-finals to the eventual winner, Danvers. 
The boys’ and girls’ hockey teams and girls’ basketball 
teams once again qualified for state tournament play. We 
put into the record books our first year of varsity 
swimming last winter. In the spring our boys’ and girls’ 
tennis teams won the Eastern Athletic Conference title 
once again, with the boys’ team repeating as Division III 
State Champions. The softball team also qualified for 
States. The sailing team continues to put out some of the 
most talented sailors in the state, as shown by very 
respectable finishes in regional and state meets. The boys' 
soccer team completed an undefeated regular season, 15-0- 
2, and won the EAC title, but lost in the second round of 
the State tournament. Cross country and track both had 
participants qualify for the State meet. Once again, the 
Island Cup returned to MVRHS with the 14-0 win over 
Nantucket. The shout-out win on Nantucket is the first time 
that has happened in the history of the rivalry. 


In the Physical Education Department we experienced 
an increase of students who improved their cardiovascular 
condition through the performance of our updated core 
curriculum of fitness. The enhancements moved our 
curriculum toward national standards of physical fitness 
and we modified our lessons, activities, and student 
challenges. Increasing numbers of our students experienced 
improved scores in both cardiovascular tests and strength 
tests. Our modifications included training methods, activ- 
ities, and students having instant heart rate monitored 
during multiple stages of fitness lessons. Additionally, we 
implemented a daily student journal, which reinforced 
growth, goal setting regular monitoring, and included 
writing in the reflective segment of the journal. We 
continued our life-long fitness experiences with two 
popular elective courses, Personal Training and Sports 
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Conditioning. Our community resource field trips to Felix 
Neck for kayaking, MV Arena for skating, YMCA for 
swimming, and biking on paths in the state forest 
compliment our program. 


In health education, emphasis was placed on practicing 
skills on decision-making, goal-setting, refusal skills, and 
protective skills. This was accomplished by creating public 
service announcements shared within the school 
community. Invited guests to health class focused on 
outreach and advocacy to students in the areas of: reducing 
underage drinking and substance abuse; issues around 
dating relationships; nutrition from Farm to School staff; 
and nursing/medical professionals. 


In the area of Vocational we saw our students, in 
partnership with the Y, construct a wonderful post and beam 
pavilion to host outdoor events. We have also introduced the 
beginnings of what we hope to be a very successful Nursing 
Program. Culinary, automotive, and horticulture continue to 
be successful by not only preparing our students for further 
employment and training opportunities, but in their continual 
work with the community as a whole. 


In conclusion, our High School is alive, vibrant, and 
successful. We have attracted some wonderfully skilled new 
teachers, while our veterans provide a find foundation for all 
we do. Our students have presented us with the highest SAT 
scores and Advanced Placement scores in the school’s 
history. They have been extremely successful and compet- 
itive in national language testing and world-wide PISA 
testing in math, science, and ELA. We continue to place the 
highest percentage ever of students into 2-4 year schools, 
while maintaining a consistently low drop-out rate. 


As a whole, Martha’s Vineyard is a very special place 
to live and we are even more blessed to be the home of a 
very special high school. 


Respectfully submitted, 
STEPHEN NIXON, Ed.D 


Principal 
Martha’s Vineyard Regional High School 


MARTHA’S VINEYARD REGIONAL HIGH SCHOOL TREASURER 


To the Honorable Board of Selectmen 
and the Citizens of Oak Bluffs: 


In compliance with Section VIII of the Martha’s 
Vineyard Regional High School District Agreement under 
which the District was formed and according to the recom- 
mendations of the Office of the Directors of Accounts, we 
submit the following financial reports of the District for 
fiscal year ending June 30, 2013. 


Statement of Net Assets 


Government Funds Balance Sheet 


Governmental Funds — Statement of Revenues, 
Expenditures and Changes in Fund Balances 


General Funds - Statement of Revenues, Expenditures and 
Changes in Fund Balances, Budget and Actual 


Respectfully submitted, 


MARYLEE SCHROEDER 
Treasurer 


MARTHA’S VINEYARD REGIONAL HIGH SCHOOL 
STATEMENT OF NET ASSETS 


YEAR ENDED JUNE 30, 2013 


ASSETS 
Current Assets: 
Cash and cash equivalents 
Restricted cash and cash equivalents 
Receivables, net of allowance for uncollectible accounts: 
Intergovernmental 
Due from Agency Fund 


Total current assets 


Noncurrent assets: 


Governmental 
Activities 


$ 1,779,896 
3,144,214 


855,308 
469,831 


6,249,249 


Receivables, net of allowance for uncollectible accounts: 


Intergovernmental 
Captial assets not being depreciated 
Capital assets, net of accumulated depreciation 


Total noncurrent assets 


Total Assets 


LIABILITIES 
Current Liabilities: 
Warrants Payable 
Accrued payroll 
Other liabilities 
Compensated absences 
Short-term notes payable 
Wastewater connection payable 
Long-term bonds and notes payable 


Total current liabilities 


Noncurrent Liabilities: 
Compensated absences 
Net OPEB obligation 


O92 


874,901 
179,744 
14,319,898 


15,374,543 
26234192 


980,769 
968,777 
43.426 
27,726 
850,000 
29,560 
890,000 


3,790,258 


249,537 
6,880,582 


Wasterwater connection payable 
Long-term bonds and notes payable 
Total noncurrent liabilities 
Total Liabilities 
NET ASSETS 
Net investment in capital assets 
Restricted for: 
Other specific purposes 
Unrestricted 
Total Net Assets 


MARTHA’S VINEYARD REGIONAL HIGH SCHOOL 


GOVERNMENTAL FUNDS BALANCE SHEET 


ASSETS 
Cash and cash equivalents 


Receivables, net of allowance for uncollectibles: 


Intergovernmental 
Due from Agency Fund 
Restricted assets: 

Cash and cash equivalents 


TOTAL ASSETS 


LIABILITIES AND FUND BALANCES 
LIABILITIES: 
Warrants Payable 
Accrued payroll 
Other liabilities 
Deferred revenues 
Short-term notes payable 


TOTAL LIABILITIES 


FUND BALANCES 


Restricted 
Committed 
Assigned 
Unassigned 


TOTAL FUND BALANCES 


TOTAL LIABILITIES AND 
FUND BALANCES 
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YEAR ENDED JUNE 30, 2013 
High School 
General Roof Repair 
$ 1,183,238 $ ¢ 
1,730,209 - 
469,831 - 
- 2,650,054 
3,383,278 2,650,054 
230 ae 425093 
885,512 - 
43,427 - 
1,730,209 - 
- 850,000 
2,898,870 1,575,093 
- 1,074,961 
50,000 - 
66,036 - 
368,372 - 
484.408 1,074,961 


$ 2,650,054 


Nonmajor 


Governmental 
Funds 


$ 596,658 


494,160 


1,090,818 


15,954 
83,265 


99.219 


503,406 
590,597 


(102,404) 
991,599 


$ 1,090,818 


384,267 
2,285,000 


9,799,386 
13,589,644 


13,124,696 
328,443 


(5,418,991) 
$ 8,034,148 


Total 


Governmental 
Funds 


$ 1,779,896 


1,730,209 
469,831 


3,144,214 


7,124,150 


980,769 
968,777 
43,427 
1,730,209 
850,000 


4,573,182 


1,578,367 
640,597 
66,036 
265,968 


2,550,968 


$7,124,150 


MARTHA’S VINEYARD REGIONAL HIGH SCHOOL 
GOVERNMENTAL FUNDS 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 


REVENUES 
Member town assessments 
User fees 
Intergovernmental: 
State Aid-foundation 
State Aid-transportation 


State Aid-school construction reimbursement 881,813 


State Aid-charter school 
assessment reimbursement 
State Aid-circuit breaker 
Other state and federal grants 
Departmental Receipts 
Contributions and donations 
Investment income 


TOTAL REVENUES 


XPENDITURES 


Current: 
Instruction: 
Regular 
Special Education 
Vocational 
Other 
Support Services: 
Pupil 
Instructional 
Administration 
Business 
Building and grounds 
Transportation 
Food 
Community services 
Pension benefits 
Employee benefits 
Property and liability insurance 
State Assessment 
Charter school 


Debt service-principal 
Debt service-interest 


TOTAL EXPENDITURES 


YEAR ENDING JUNE 30, 2013 
Nonmajor 
High School Governmental 

General Roof Repair Funds 
$ 13,589,025 $ $ - 
655,749 485,541 
2,720,400 - 
313,545 . 
44,965 - 
- 217,816 
1,975,766 412.229 
LS 2 29,252 
e 3,804 

ee 103 8. al A A ee 

20,219,253 54 2,149,443 
4,660,823 Sir as 
2,323,093 $44,974 
390,886 62,882 
79,068 9.456 
1.55 75250 169,751 
330,487 184,389 
1,605,062 18,143 
82,803 - 
1,181,965 725,093 255,690 
1,198,802 - 
% 339,647 
- 170,857 
2,288,905 - 
OO eae), - 
269,317 - 
765,033 - 
1,165,000 - 
99,175 - 
20,669,056 725,093 2,433,100 


Total 
Governmental 
Funds 


$ 13,589,025 
1,141,290 


2,720,400 
313,545 
881,813 


44,965 
217,816 
3,387,995 
47,604 
3,804 
20,493 


22,368,750 


5,038,134 
3,168,067 
453,768 
88,524 


1,721,001 
514,876 
1,623,205 
82,803 
2,162,748 
1,198,802 
339,647 
170,857 
2,288,905 
2507 1,300 
269,317 


765,033 


1,165,000 
OF LT. 


23,827,249 


EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES 


OTHER FINANCING SOURCES (USES): 
Transfers in 
Proceeds of bonds and notes 
Transfers out 


TOTAL OTHER 
FINANCING SOURCES (USES) 


NET CHANGE IN FUND BALANCE 
FUND BALANCE, Beginning of year 


FUND BALANCE, End of year 


General 


(449,803) 


12,263 


(262,350 ) 


(250,087 ) 


(699,890) 


1,184,298 


$ 484,408 
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High School 


Roof Repair 


(725,039) 


$1,800,000 


$1,800,000. 


1,074,961 


$1,074,961. 


Nonmajor 


Governmental 


Funds 


(283,657) 


262,350 


(12,263) 


250,087 


(33,570) 


1,025,169 


$99 T5909 


Total 


Governmental 


Funds 


(1,458,499 ) 


274,613 
1,800,000 


(274,613) 


1,800,000 


341,501 


2,209,467 


_92,550,968 
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ELEMENTARY SCHOOL PRINCIPAL 


Dr. James H. Weiss, Ed.D. 
Superintendent of Schools 
RR2, Box 261 

Vineyard Haven, MA 02568 


Dear Dr. Weiss, 


I am grateful for the tremendous efforts of our students 
and staff and the continued contributions of our parents and 
community volunteers. The Oak Bluffs School Community 
experienced a very successful year in 2012 and I am 
confident that the momentum of improvement will carry 
through the remainder of this school year and beyond. 


The Oak Bluffs School is a high achieving school as 
evidenced by state aggregate scores on the Massachusetts 
Comprehensive Assessment System. Entering the 2011- 
2012 school year, the Oak Bluffs School was designated 
under corrective action by the Commonwealth of 
Massachusetts. This designation required that our school 
respond over the next two years with improved scores 
among our high needs children to avoid being placed under 
significant sanctions by the commonwealth. In February of 
2012, Massachusetts schools were granted an alternative to 
measuring the growth of schools. Under the new system, 
schools are required to demonstrate acceptable 
improvement in closing the achievement gap between high 
needs learners and the aggregate population. 


Our school experienced a dramatic turnaround this 
past year, attributed to the efforts of our children and 
teaching staff in the context of this new measurement. The 
Oak Bluffs School achieved the highest growth on the 
Island. Our children rank in the 87th percentile on the 
Progress Performance Index in the entire commonwealth. 
We are no longer under the watch of the state. The Oak 
Bluffs School now operates in the top designation for 
schools, Level 1 of 5. 


Oak Bluffs students athletes excel in sports as well, 
winning island championships on a consistent basis. Our 
Blazer staff is a leader in the implementation of the 
Responsive Classroom Social Curriculum and it continues 
to provide a high quality education for our children despite 
challenging economic times. 


In looking to strengthen our programs and practices, 
we have made some significant changes to our format and 
structure this past year while honoring the traditions and 
practices that make the Oak Bluffs School a special place. 
We hope to enhance our consistency and unity of direction 
by having a significant number of our teachers move down 
in grade levels or take on additional assignments. By doing 
this, the priority standards that we teach within our 
curriculum frameworks will be articulated K-8. Those 
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teachers who are changing assignments will share the 
standards of their previous grade levels with their new 
grade level team members. This year, our staff will have an 
enhanced ability to collaborate and articulate our priority 
standards and emphasize the consistent expectations of our 
school that are so necessary. In going through this process, 
I was extremely moved by the willingness of our staff to 
embrace changes that have profoundly impacted their 
professional lives. Their dedication has affirmed my own 
strong feelings that I have for our school. 


As a principal, I recognize the efforts that have been 
made on the part of our staff to improve instruction. In our 
shared leadership model, teachers have the opportunity to 
regularly collaborate with one another, sharing their best 
practices in the interests of our students. The collective 
capacity of our staff, along with our talented, hard-working 
children will ensure for continued high achievement among 
our student body. 


Using the collective capacity of our community to 
facilitate student achievement inspires confidence in 
knowing that our school will continue with its successes 
and growth in all areas. The strength of our school lies in 
the teaching staff and the students who apply themselves to 
improve. It is through their efforts that our school will 
continue this turnaround. 


I wish to recognize and thank the many parents who 
have participated in creating successful, well-educated 
children through their gifts of time and talent, and our 
supportive and committed group of parents and community 
members on the School Advisory Council, School 
Committee, and PTO, who meet regularly in support of our 
school. Their efforts serve as a model for our children who 
have given back in support of our community. I also wish 
to express my gratitude to the community members and 
leaders of our town. Our students benefit from the town’s 
continued support in emphasizing a strong academic 
program for our children delivered by a very talented and 
dedicated staff of teachers, specialists, assistants, and 
support staff. 


We have much to be proud of in regards to the accom- 
plishments of the children and staff of the Oak Bluffs 
School and our continued collaborative efforts among our 
staff, students, and parents in earning a reputation for 
helping to foster wonderful, accomplished, high achieving 
students. 


Respectfully submitted, 


RICHIE SMITH 
Principal 


PUBLIC LIBRARY 


Honorable Board of Selectmen and 
Citizens of Oak Bluffs: 


The Oak Bluffs Public Library is doing better than ever! 
After having personnel vacancies for the past few years, we 
now have a full staff. In June of this year we hired Children’s 
Librarian Zoe Thompson. Having worked with children and 
books for many years as the owner of Riley’s Reads, a 
children’s bookstore in Vineyard Haven, she brings an 
energetic dynamic to our Library. We are lucky to have her 
here! 


Thanks to our staff, we’ve increased the number of 
programs we offer to both adults and children by 35 this 
year, and attendance to our programs has increased by 600 
people! Overall attendance in the Library is up by almost 
5,000 people from last year. After re-branding, new 
signage, exterior and interior painting, relocating and 
expanding the Teen Room, moving the magazines upstairs, 
and shifting audiobooks, large print, mystery, and the 
science fiction sections- our transformation into a 215! 
century library is almost complete! 


This year, our Staff continued their educational oppor- 
tunities both inside and outside the Library. Library 
Director Sondra Murphy attended the annual American 
Library Association conference in Chicago, II]. and the 
Massachusetts Library Association’s Annual Conference in 
Worcester, and many staff members attended locally 
hosted events at the CLAMS regional office on such topics 
as Interlibrary Loan, Cataloging/Creating Lists, and 
Technology and Libraries. In addition to trainings, Sondra 
Murphy was certified to teach yoga to children through 
ChildLight Yoga and became the President of the Martha’s 
Vineyard Library Association. In other exciting news, 
Circulation Manager Anna Marie D’Addarie became the 
Co-President of the CLAMS PubServe committee. 
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It is a special time 1n the Oak Bluffs Public Library’s 
life. Thanks to collaboration between staff and the 
community, we completed our Strategic Plan for the years 
2013-2018. During the planning process, we discovered 
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that the community was looking for longer hours, more 
computers, and more books. Based on our survey results 
and brainstorming, sessions we set four goals: the Library 
will support education, academic excellence, and lifelong 
learning; the Library will promote itself as a focal point of 
the community; the Library will strengthen its infra- 
structure; the Library will build its partnerships within the 
community and expand community outreach. Anyone 
interested in reading our Strategic Plan is welcome to ask 
the Circulation Desk staff for a copy. 


Library Staff: Library Director Sondra Murphy, 
Reference Librarian Miki Wolfe, Children’s Librarian Zoe 
Thompson, Administrative Assistant/Acquisitions 
Associate Rosemary Hildreth, Circulation Manager Anna 
Marie D’Addarie, Library Assistants Pamela Speir and 
Jonathan Burke, Library Aides Eric Alexander, Courtney 
McKinney, Pam Melrose, Lily Walter, Emily Walker, 
Lexie Lankiewicz, Kayla Medeiros, and Courtney Allen. 
Special thanks to Raymond Moreis of the Highway 
Department. 


Board of Trustees: Chairperson Robert Huss; Board 
Members Shelley Brown, Beatrice Green, Lloyd Henke, 
Ann Ross, and Peter Palches. 


Library Volunteers: Betsy Abromaitis, Steve Auerbach, 
Shelley Brown, Jakob Burton-Sundman, Sara Crafts, Anne 
Cummings, E. L. Edwards, Mercedes Giambattista, Don 
Hinkle, Helen Hinkle, Amber Hunt, Sarah Lolley, Roger 
Morris, Muriel O'Rourke, and Cecilia Vieira. Our volun- 
teers have put in over 500 hours of their time into making 
the Library neat and organized! Thank you so much. 


Library Statistics: 

Labrary, Visits gsccssccend <5 etek oe cae 72,465 
Total Number of Materials Checked Out ........ 139,360 
Facebook Likes... csccdsisans esas ee 516 
Total Items, "Children’s'’and' ¥ Ai 22) 22a. 17,183 
Total Circulation, Children’s and YA................ 47,329 
Total Ttéms? Adult 282.24. 222882 &. 2 ee 38,467 
Total Curctlationm Adult. We eae ee 92.031 


Adult Services 


To kick off the year, we hosted the first annual Library 
Mini Golf event, a fundraiser. On a Friday night the 
Library turned into a mini-golf course with 18 holes, food 
donated by Skinny’s Fat Sandwiches and Park Corner, and 
beer and wine donated by Our Market. The event was a 
great success, with 90 people attending. The following day, 
the course was free and opened up to families, where 200 
people came! The Library Friends of Oak Bluffs (LFOB) 
sponsored the event, as well as many other mini-golf hole 
sponsors, and all those who made donations over the 
weekend. Overall a success, we can’t wait to try it again 
next year! 





During rest of the year, the Oak Bluffs Public Library 
played host to some great programs. The Vineyard Sound 
did their a capella best at the Library. The LFOB sponsored 
an “Ice Cream Social” to match the sweet sounds with a 
sweet tooth! But that wasn’t all the LFOB did for the 
community this year... the active group provided funds and 
resources for the library to host yoga classes, jazz lectures, 
author talks (Peter Abrahams, Andrea James, Susan 
Wilson, Herb Foster, Stephanie Smith, Judith Campbell 
and Tom Dresser, among others), genealogy programs on 
discovering your family history with Al Woollacott, movie 
nights with free pizza, Biodiversity Works talks, and music 
featuring the Long Point Five. Lest the LFOB only be 
known for its program funding, however, the group has 
also contributed funds for library goodies like library- 
branded pens and bumper stickers, curtains for the Meeting 
Room so the library can show daytime movies, and most 
importantly, the LFOB purchased an annual subscription to 
Lynda.com. With this database, patrons can learn about 
software, business and creative skills with over 19,000 
programs to choose from. 





There are a number of ongoing programs at the library 
to mention as well. Scrabble and Chess players match wits 
every Saturday morning in the Meeting Room, and the MV 
Writers Group turn out page after page of manuscript each 
Thursday morning. Coffee Time (every Wednesday) is a 
great program for library patrons to chat and catch up over 
free coffee and pastries (donated by Tony’s Market.) The 
OBPL Book Club meets each month to discuss a new book. 
There’s a new book program for mystery lovers called The 
Cloak and Dagger Literary Society, whose members meet 
each month to discuss favorite mystery books on a chosen 
monthly theme. The monthly movie shown on the first 
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Thursday of each month continues to draw patrons, particu- 
larly now that there’s a chance to nosh on a platter from 
Skinny’s Fat Sandwiches while watching the movie. 


oy 











The summer of 2013 began not with a bang, but with 
BINGO- Adult Summer Reading Book Bingo that is. Over 
150 patrons completed rows, columns and diagonal lines, 
crossing off each box by reading a specific type of book. 
Each completed row was a chance for the reader to win one 
of several great prizes sponsored by the LFOB. The fun 
continued throughout the summer, with Richard Taylor’s 
lecture on “Famous African-American Women of Martha’s 
Vineyard,” drawing a large crowd of year-round and 
summer residents. Michael Wooley showed his film 
Underwater Mysteries in the beginning of July, which 
kicked off a month long display of his art in the meeting 
room. Following that, artist Jeffrey Churchill showed his 
art during the month of August- mosaic pieces which drew 
connections between the worlds of art and literature. 








Moving into the Fall, the OBPL was pleased to host 
Consumer Reports CEO Jim Guest, as he entertained a 
standing-room only crowd with a behind-the-scene look at 
how the company determines its ratings. Holly Nadler 
drew a crowd with her Ghost Talk in October, and OBPL 
Circulation Manager Anna Marie D’Addarie led several 
programs on upcycling with old books. Fossil Day, always 
a huge event, drew over 180 people into the library to view 
fossils and exhibits. The Noepe Writers Group Retreat held 
two author readings at the library, where writers working 
on their stories had a chance to read them in public for the 
first time. 








Reference Librarian Miki Wolfe provided one-on-one 
help to over 125 library patrons over the course of the year, 
with topics ranging from OverDrive eBook help to 
puzzling out the new features of Windows 8. She also 
hosted a monthly technology roundtable, Tech Soup, where 
patrons could meet and learn about technology-related 





issues, as well as pose any questions they might have on 
those issues. Technology-related programs held during the 
year included Decluttering Your Digital Life, and classes 
on Internet Security, among other topics. 


The year ended with a great community event held in 
the library meeting room. On National Hot Chocolate Day 
(December 13th) library patrons could stop in for a free 
cup of gourmet hot chocolate, with all the toppings a child 
(or adult!) could imagine. Over 75 people made a cup of 








hot chocolate, and stopped to pass the time with a 
neighbor. A wonderful way to cap what’s been a fantastic 
year of community events for the OBPL! 


Children’s Services 


This year was a busy one that included a dramatic 
increase in program attendance, thanks to the new 
Children’s Librarian. 

We began the year with the launch of a bi-weekly after 
school program “Books and Snacks,” aimed at the steady 
group of middle school aged children who frequent the 
library at the end of the school day. Throughout the winter 
months, the library continued to host its weekly storytime, 
West Tisbury’s “Mother Goose on the Loose” story time, a 
special storytime for the Martha’s Vineyard Head Start 
program, and several craft days. 


As the weather warmed up, we offered a fabulous 
Seed Planting Program, which had 50 participants and our 
Annual Easter Egg Hunt, which had over 250 participants. 

In June, our Children’s Librarian took the helm as our 
summer programming schedule ramped up and the 
Summer Reading Program began. 

This year, close to 300 children signed up to partic- 
ipate in the Summer Reading Program, “Dig into Reading.” 
The program began with an ice cream social and book 
banner party, sponsored by the LFOB, which drew nearly 
100 eager readers. T-shirts were given out at all island 
libraries for the completion of the program and Ryan 
Family Amusements, Ben & Bills, and the Good Ship 
Lollipop donated coupons for prizes. 


P gguits Police 





For the summer months, we hosted two weekly story- 
times: “Ring-A-Ding,” a program for younger children and 
“Got Mail,” a storytime for kids 4 years and older. We also 
offered two weekly craft hours—“Dig Into Crafts,” for 
children 3+ and Teen DIY craft. Highlights of our 
program schedule included: “The 2nd Annual Stuffed 
Animal Sleepover and Breakfast,” (which featured a video 
of the stuffed animal’s crazy night at the library), two visits 
with the Oak Bluffs Police Department and their vehicles, 
and an outdoor baseball clinic with the MV Sharks baseball 
team. In keeping with tradition, and the support of patron 
Gloria Wong, we were able to offer our Illumination 
lantern craft again this year. Island authors Kate Feiffer and 
Becky Loescher held book talks, Gus BenDavid introduced 
us to some of his reptilian friends, artist Bettie Eubanks 
held two painting workshops for budding artists, and 
Amelia Bedelia stopped in for a storytime. 


As the leaves began to fall and visitors left, it was back 
to school for island kids, but this did not deter us from 
offering great programs! We added another storytime to 
our schedule, which centered on our stuffed animal friends, 
and journeyed through the Alphabet with our weekly 
Alphabits storytime. From September through December 
we hosted “Family Pizza and Movie Night,” with pizza 
from Giordano’s and Roccos, and a family movie. 


Highlights of the fall included our annual “Halloween 
Party,” which had over 150 participants, and “National 
Fossil Day.” Throughout the fall, we offered a monthly 
‘holiday’ crafts, hosted ALA’s “International Games Day,” 
and thanks to the Library Friends, we were able to offer 
“Holiday Cookie Decorating,” and partner with Felix 
Neck to host two educational programs on island animals. 
In December, we also added children’s yoga classes to our 
regular weekly schedule, thanks to Director Sondra 
Murphy’s new certification as a yoga instructor for 
children. 


Library Friends of Oak Bluffs 

Thanks to the Library Friends of Oak Bluffs and its 
Steering Committee, who plan and carry out fundraising and 
membership development activities, provide support for 
programs, activities and outreach throughout the year. The 
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members of the 2013 LFOB Steering Committee are 
Patience Campbell, Betty Daniels, el edwards, Betsy 
Marshall, Marilyn Miller, Colleen Morris, Janet Morris, 
Muriel O'Rourke, Abraham Seiman, Rachel Seiman, Lois 
Virtue, Alan Willens, Les Woodcock, Maurice Young, and 
Ronald Zentner. 


Fundraising and Membership Activities: 
These activities and purchases that benefit the programs 


and services of the OBPL were made possible by 
community support for the LFOB. The Friends are 
extremely gratified by the generous response to their annual 
fund-raising and membership drive and Annual Book Sale. 
Thanks to their contributors, the Friends were able to expand 
support to the Library in 2013. The generous group of volun- 
teers looks forward to supporting Staff in developing Adult 
programming, Community outreach, and promoting 
technology development for staff and patrons. 





The Library Friends of Oak Bluffs is a community 
organization made up of volunteers, from all walks of life, 
who share an appreciation and love of the Oak Bluffs 
Public Library. All are welcome to join by becoming 
supporting or active members. The Friends welcome your 
membership, moral and financial support, and participation 
in developing Friends programs and events to further 
support the Oak Bluffs Public Library. 


The Friends mission is to promote the Library as an 
active, dynamic education and information center in the 
Community and to support and to enhance the Library's 
programs, services and collections. 


The Friends can be reached at 
LibraryFriendsOB@gmail.com or 
PO Box 1421, Oak Bluffs. 
In conclusion, I would like to thank the staff, patrons, 
trustees, volunteers, and all the Town employees who 
support the Library in so many ways. Thank you! 


Respectfully, 


SONDRA MURPHY 
Library Director 
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BOARD OF HEALTH 


To the Board of Selectmen 
and Citizens of Oak Bluffs: 


We, the Board of Health respectfully submit our 
annual report for the calendar year 2013. 


The following is a list of services provided by the 
Board of Health and its agent during 2013: 


«Soil Evaluations 872.24 ce eco ce ee 118 
* Food Permit Inspections and follow-up.............. 198 
emSeptic inspections (field) ijt. Be-w...2.ee ea 74 
oy Septic Designs .s...:7.2. numer meer ee eee 75 
¢ Building Permit Application Reviews................... 83 
* WOCONCETINANONS «. A sntern ao naenttet ee ees cmeen ere ] 


* Complaint Investigations and follow-up............. 157 


* Technical Assistance Requests ...............0:c008 1187 
*. Dramime/W orkshopa....s-.sle-ncve- theses spe te 12 
*@ Water/Beach Testing Reports i....4...5.00 ees 32 


* Recreational Camp Inspections and follow-up.....10 


* Swimming Pool Inspections and follow-up............ 4 
“Food Product Recalls aie...) sas. a eee 232 
“Board Oh Health Meethos 15, se eee 23 
= Pumpout permits? <.-tas. oe ewan a 239. 
om Food Bervice- Permits ;.......::cn.c cen tense ee 66 


iss $67,872.75 


The board of health had a transition in one of its 
members. David Caron served for six years and his service 
was remarkable. Thank you, Dave. 


Total Revenue for the calendar year 2013: 


We have welcomed John Campbell to the board and 
appreciate his knowledge and services also. 
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The board continues to contract with the Visiting 
Nurses Association in providing many services to the 
residents of Oak Bluffs. Following is a partial list of some 
of the services the agency delivered in 2013. 


« ‘Adult Health Promotion <2... ». tas... ee 61 visits 
e- Matermty/Gald Health c..0.,..0 0. euamaee 31 visits 
« Adult Blood Pressure sc. io.vsoceeaera ee 309 checks 


* Communicable Diseases and follow-up......17 cases 
e Nursing CUniCg 2.0... see ee oe 22 hours 


The island-wide flu clinic in October was a success, 
with two drive-up only locations, one location being 
Waban Park in Oak Bluffs and the other at West Tisbury 
School. The total number administered island wide was 
674, 188 were vaccinated in Oak Bluffs. 


Septic loans are still available to Oak Bluffs residents 
provided that they meet the household financial criteria. 
Any questions on this please contact the health agent. 

The board invites you to attend its public meetings 
held on two Tuesdays of the month at 10 a.m. in the Town 
Hall. Check the website or call for specific dates. 

Thanks to the staff for all their assistance, and a 
special thanks to Ron Tolin for assisting the board with 
food inspections for the past six years.. 


Respectfully submitted, 
WILLIAM WHITE, Chairman 


PATRICIA BERGERON, Member 
JOHN CAMPBELL, Member 


COUNCIL ON AGING 


To the Honorable Board of Selectmen 
and Citizens of the Town of Oak Bluffs: 


The Council on Aging (COA) has on staff a Director, 
Roger Wey, who is responsible for the day to day opera- 
tions of the Council. 


Assistant Director Rose Cogliano, among other duties, 
prepares and implements a monthly calendar of activities 
that is distributed at the Council, published in the 55 
Times issue monthly, and is available as part of the Friends 
of Oak Bluffs Council on Aging monthly newsletter. 


Susan von Steiger is the Council on Aging’s Outreach 
Coordinator. Mrs. von Steiger works with seniors in their 
homes, and also with Elder Services to ensure that our 
semiors receive necessary services. In addition to coordi- 
nation of the CORE counselling program for Oak Bluffs, 
Mrs. von Steiger oversees Fuel Assistance, Island wide for 
people age 59 and under. 


Monthly activities at the center include a blood 
pressure clinic, commodity distribution, hearing and foot 
care clinics, Men’s and Ladies Luncheons. One 
Wednesday a month bingo is offered at 1:00 pm, and 6:00 
pm. 


Weekly activities consist of bridge groups, card 
games, computer use, “conversations”, exercise classes, 
knitting in the Summer, Mah jong, morning coffee, 
exercise in groups and using exercise equipment and 
quilting. 


Quilting is a year-round activity overseen by Glenna 
Barkan. The dedicated quilters work tirelessly making 
beautiful quilts that are raffled off to benefit fuel assis- 
tance. 


During the Bass and Blue Fish Derby we bag and 
distribute fish to seniors. Year after year, our dedicated 
volunteers Charles Jones,Jr, Kenneth Gross, and David 
Underwood help Ms. Cogliano in the facilitation of this 
program. 

There are other services offered by the center, among 


them bus passes for the VTA bus system, help with appli- 
cations for fuel assistance, crafts and fellowship etc. 


Each summer season, the Council holds an 
Appreciation Lunch to honor the volunteers for their 
dedication and service to our community. Karen Achille, 
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Patience Campbell, Ernestine Kinnecom, and Robert 
Kinnecom were recognized in 2013. 


The Friends of the Oak Bluffs Council on Aging 
(FOBCOA) are an important and integral part of the 
Council. They raise funds, receive donations, and hold 
membership drives to help the Council with its various 
needs. FOBCOA this year purchased 40 chairs for our 
main activity room. Under the guidance of President Leo 
Gagnon, they are also responsible for the production of a 
monthly newsletter available both on-line and at the 
Council. 


The Officers of the Friends of the Oak Bluffs Council 
on Aging are: 


Leo Gagnon, President 

Robert Blythe, Jr., Vice-President 
Karen Achille, Secretary 

Sandra Blythe, Treasurer 


We would like to thank all the people, groups, and 
businesses who have generously donated to the Council on 
Aging this past year. Among them are, 

Dip ‘N Donuts, Richard Giordano, 
The Gleaners, On Kennebec, Cash & Carry, 
MV Bakery, Stop & Shop and MV Times. 


The Council lost one of its most dedicated members 
this past year, Richard Brown. Dick as he was affection- 
ately known, taught our woodcarvers group, and was a 
former member of the Board of Directors. 


The Council welcomes all Island seniors to join us in 
our various activities. 


Respectfully submitted, 
ROSE M. COGLIANO, Assistant Director 


Board of Directors, 

ROBERT BLYTHE, JR., Chairman 
HELEN SCARBOROUGH, Vice-Chairman 
SANDRA BLYTHE, Secretary 

KAREN ACHILLE 

FRANCIS BERNARD 

LEO GAGNON 

JACQUELINE HUNT 

LES WOODCOCK 


MARTHA’S VINEYARD CENTER FOR LIVING 


To the Honorable Board of Selectmen 
and the Citizens of Oak Bluffs: 


Mission statement: 

Martha’s Vineyard Center for Living provides services 
that promote dignity; self-worth, self-sufficiency and a life 
lived to its fullest potential. 


The most recent census figures (2010) indicate that 
Dukes County is the second fastest growing county, and 
the fastest aging County in the Massachusetts. Between 
2000 and 2010, the 60+ population here grew by nearly 
50%. Of this population, the fasting growing age group is 
80 — 90 year olds. Nationally, by 2050, the number of 
people over 65 will grow from 40 million (13%) to 89 
million (20%) and up to 16 million will be diagnosed with 
Alzheimer’s disease. 


Locally, the way we address and plan for the needs of 
this growing population is critical. From transportation to 
health care, housing, information dissemination, education, 
and long term care (nursing and assisted living facilities). 
These issues not only affect the 60+ population, but the 
entire range of the population and the overall economy of 
Martha’s Vineyard. 


In the fall of 2013, The Dukes County Health Council 
engaged the Rural Scholars Program of the University of 
Massachusetts Medical School to study the current system 
of services for 60+ islanders and identify unmet needs and 
gaps in our service delivery. As a result of this compre- 
hensive study, the Healthy Aging Task Force was estab- 
lished, under the Dukes County Health Council. This Task 
Force will address how Martha’s Vineyard, as one 
community, can prepare for the social and fiscal challenges 
ahead to support and enhance the lives of our aging 
population. 


Martha’s Vineyard Center for Living programs and 
services: 
Supportive Day Program: 

The Supportive Day Program (SDP) is a professionally 
run social program for individuals who would be at risk if 
left alone and are unable to participate in, or access the 
services offered through general Senior Center 
programming and activities. Of equal importance is the 
respite provided for families and caregivers. Many of the 
clients of the SDP suffer from various and sometimes 
multiple conditions and/or diseases, including Alzheimer’s 
disease, but wish to and are being cared for at home. The 
program operates 4 days per week (Monday & Wednesday 
at the Anchors Senior Center in Edgartown; Tuesday and 
Friday at the Tisbury Senior Center) and includes nutritious 
meals and snacks, a wide range of engaging activities 
tailored to individual capacity, exercise programs and most 
importantly, loving, careful attention to individual needs of 


112 


our clients, on both a physical and emotional level. 
Transportation is available. 

The Supportive Day Program continues to be stretched 
to the limits of space and staffing capacity. In 2013, 32 
individuals, their families and caregivers were served; 
providing over 20,000 hours of quality care and respite for 
families and caregivers. At $40 for full day and $30 for 
half day attendance, this is a highly cost effective and 
affordable alternative to private in-home care and/or long 
term care (nursing home) costs. The Supportive Day 
program partners with families in the care of their loved 
ones at home; to extend and enhance that safe, nurturing 
environment into the community. 


Medical Taxi (transportation to off-Island medical 
appointments): 

In FY2013, the Medical Taxi program provided 168 
Islanders (unduplicated) with transportation (842 one way 
trips) to medical appointments in Falmouth, North 
Falmouth, Mashpee, Sandwich, Yar-mouth and Hyannis. 
This program was funded with a $6,000 grant from Elder 
Services of Cape Cod & the Islands, $5,000 from the 
Martha’s Vineyard Hospital Community Health Initiative 
grant, and $3,395 in donations from participants. Every 
year additional funding must be sought through community 
grants and donations in order to keep this vital program 
going. MV Center for Living provides management and 
administrative support. All grants and donations go toward 
the direct cost of this service. In addition, MVC4L collabo- 
rates with the Vineyard Transit Authority and the Cape 
Cod Regional Transit Authority link islanders with alter- 
native transportation to medical appointments both on and 
off-island. 


Emergency Food Cupboard Program: 

Martha’s Vineyard Center for Living is the designated 
island sponsor and lead member of the Greater Boston 
Food Bank Emergency Food Distribution Program on the 
island. As such MVC4L coordinates five designated 
“Emergency Food Cupboards” (four Senior Centers and 
the Serving Hands Pantry, located at the Baptist Church 
Parish House on Williams St. in Vineyard Haven). On a 
monthly basis, each of the 5 sites orders a variety of nutri- 
tious foods from the Greater Boston Food Bank warehouse 
in Boston. MV Center for Living is responsible for coordi- 
nating the pick up and delivery of these shipments for 
distribution to needy islanders of all ages. 


Island Food Products (IFP) picks up our orders every 
month at the Greater Boston Food Bank in one of their 
refrigerated trucks. Because of their generosity, we have 
been able to increase the amount and quality of the food we 
distribute. It is estimated that the value of the service that 
IFP provides to this program, in time, travel, personnel and 


equipment, is approximately $21,600. In 2013, 65,188 
pounds of food (canned, fresh and frozen) valued at 
$64,024.70 was distributed through the emergency food 
program, serving an average of 200 households or approxi- 
mately 250 individual islanders, including children and 
elders every month. 


There is a great deal of other local support for this 
program. The Island Grown Initiative Gleaning program 
harvests and brings to each distribution site, fresh produce 
gleaned from local farms during the harvest season. In 
2013 our local Stop & Shop stores have designated the 
Emergency Food Program as the recipient organization for 
their “Meat the Needs” program. At the end of each day, 
meats and meat products that are about to go past the sell 
date are frozen; IFP picks them up once a week and holds 
them in their freezer until they can be distributed along 
with the regular monthly distribution. In 2013, Stop & 
Shop donated a total of 683 pounds of meat. In addition, 
the Stop & Shop “Food for Friends Program” has donated 
their charity food boxes (an assortment of non-perishable 
items), which are sold twice a year, in July and November. 
In November 2013 we received 150 boxes which were a 
great supplement to what we received from the Greater 
Boston Food Bank for our holiday distributions in 
November and December. The Emergency Food Program 
will also receive 60% of the funds raised through the Stop 
& Shop paper turkey sales program. It is expected that this 
local support will continue in 2014 and beyond. 


SSPLUS Times: Information and Referral 

The 55PLUS Times is a comprehensive resource with 
information pertaining to programs and services available 
to all 55+ Islanders and their families. It is published in the 
Martha’s Vineyard Times on the last Thursday of each 
month. 


Martha’s Vineyard Center for Living Online: 

www. imveenter4living.org 

This website provides an online resource for information 
about the services we provide. In addition, it provides an 
on-line local search capability with links to the “Network 
of Providers”; the many agencies on Martha’s Vineyard 
that provide a wide range of services to 55+ islanders. 


Older Americans Act: 

The Elder Services Nutrition Program, under the Older 
Americans Act (Meals on Wheels and Senior Dining 
Centers), is supported financially by the six Vineyard 
towns through the Martha’s Vineyard Center for Living 
budget. In FY2013, the towns on Martha’s Vineyard 
contributed a combined total of $36,750 to Elder Services 
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of Cape Cod & the Islands in support of this vital nutrition 
program. The demand for Nutrition Program services, in 
particular the Meals on Wheels program has increased 
greatly in recent years; as the census figures indicate, it is 
anticipated this trend will continue. 


Martha’s Vineyard Regional High School Luncheon 
Program: 

Martha’s Vineyard Center for Living coordinates with 
the Martha’s Vineyard Regional High School Culinary 
Arts Department to offer a three course gourmet meal for 
$12 per person once a month in the Culinary Arts dining 
room at the High School. Students plan, prepare and serve 
the meal, and talented students from the Music Department 
provide entertainment. Between 30 and 40 seniors attend 
these events on a monthly basis. Proceeds go to the 
Culinary Arts Department. 


Home Delivered Holiday Meals: 

Martha’s Vineyard Center for Living coordinates and 
provides funding for the home delivered holiday meal 
program, providing a home delivered meal to seniors who 
are alone and/or homebound on the Thanksgiving, 
Christmas and Easter holidays. The Martha’s Vineyard 
Hospital food service prepares and packages between 40 
and 60 meals on each of these holidays. The local Councils 
on Aging coordinate the volunteers to deliver the meals in 
their towns. 


FEMA: 

Martha’s Vineyard Center for Living is designated to 
receive and allocate, when available, Federal Emergency 
Management Administration (FEMA) funds that are 
earmarked to assist low-income seniors with overdue 
utility bills and rent or mortgage payments when all other 
resources have been exhausted. In FY13, under the 
National Emergency Food and Shelter Program Phase 30, 
we were allocated $2744 and were able to assist]] house- 
holds, paying 12 past due rent and/or utility bills. 


Through Martha’s Vineyard Center for Living 
programs and services, 55+ islanders have benefited from 
the generous support, both financial and in spirit, of the 
town Boards of Selectmen, Finance Committees, Councils 
on Aging, other municipal agencies and the community at 
large. The on-going support and generosity is greatly 
appreciated. 


Respectfully submitted, 


LESLIE CLAPP, Executive Director 
Martha’s Vineyard Center for Living 


ELDER SERVICES OF CAPE COD AND THE ISLANDS 


To the Honorable Board of Selectmen 
And the Citizens of Oak Bluffs: 


Elder Services of Cape Cod & the Islands was founded 
in 1972 as a private, not-for-profit, community-based 
organization dedicated to promoting the welfare, enhancing 
the quality of life, and maintaining the dignity of older 
citizens in Barnstable, Nantucket and Dukes counties 


Elder Services continues to successfully obtain federal 
and state funding; in FY13 funds were used to purchase 
services for Island seniors as follows: 


During the fiscal year ending June 2013; Our Nutrition 
Program ordered 38,580 meals from Martha’s Vineyard 
Hospital ($289,753) of which 30,651 were delivered to 205 
Meals on Wheels participants and 7,929 meals were served 
to 232 seniors attending our Senior Dining Programs 
located in Tisbury, Oak Bluffs and Up Island senior centers 
and the Martha’s Vineyard Center for Living Supportive 
Day Program. 


Our Home Care Program provided support services to 
help 174 elders remain safely in the community; necessary 
services were purchased from local service providers: 
($618,429). 


- 85 Elders received 6,236 hours of Personal Care 
Assistance. 

- 156 Elders received 11,144 hours of Homemaker 
Services. 

- 80 Elders received Housekeeping and Laundry 

Services. 

9 Elders received 593 days of Supportive Day Care. 

- 47 Elders received Personal Emergency Response 

Systems. 

8 Elders received Nursing Services 


Additionally, local organizations were awarded Older 
Americans Act funds to provide community services. 

Martha’s Vineyard Center for Living (Medical 
Transportation) $6,000. 

Martha’s Vineyard Community Services (Caregivers 
Support Group) $5,000. 

Vineyard Health Care Access Program (Seniors 
Assistance Program) $7,500. 


A complete list of publically funded programs admin- 
istered by Elder Services is attached to this report. 


Elder Services uses federal, state, town and private 
funds to provide services and maintain programs. The 
value of these funds is greatly enhanced by Town support, 
the cooperative efforts of the Councils on Aging and the 
many Island residents who volunteer their time and skills. 
We appreciate the value of the community support we 
receive and expect to continue to work collaboratively and 
productively with local resources to meet the challenges of 
the future. 
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PROGRAMS and SERVICES 

Information & Referral: A central source of information on 
all services available to older adults on Cape Cod and 
the Islands as well as the entry point for referrals to Elder 
Services’ many programs. Call 800-244-4630, 
508-693-4393, or visit our website at www.escci.org 
Protective Services: Help is available twenty-four hours a 
day, seven days a week for anyone over the age of sixty who 
has been abused, neglected, financially exploited, or is at 
risk of harm due to self-neglect. 

Home Care Program: Services are provided to help an elder 
remain safely in the community; Care Managers will assess 
the needs, develop a service plan, and arrange for supports. 
To qualify, individuals must be sixty or older, meet financial 
eligibility guidelines, and have specific unmet care needs. 
Senior Nutrition Program: Senior Dining Centers are located 
at Tisbury, Oak Bluffs and Up-Island Senior Centers; Meals 
on Wheels are delivered in every town for any elder who is 
homebound. 

Family Caregiver Support Program: Provides education, 
advocacy, and connections to community resources that will 
enable the caregiver to better care for their loved ones as 
well as themselves. 

Money Management Program: Volunteers, trained and 
certified, meet with elders in their homes to help them 
balance their checkbooks, pay bills, and other routine 
financial management tasks. 

Mature Workers Program: Provides training and part-time 
employment to individuals fifty-five and older. . 
Senior Service Corps: A corps of volunteers who enhance 
the community by participating in a wide variety of service 
activities. 

Options Counseling: Provides information and short-term 
counseling to assist consumers (elder aged 60 and older or 
individuals over the age of 18 with any disability) in making 
informed choices about long term care services, supports and 
settings. 

Long Term Care Ombudsman Program: Residents of 
nursing and rest homes can depend on the Ombudsman 
Program to protect their rights and ensure good care. 
Ombudsmen are trained and certified advocates with the 
authority to make weekly unannounced visits to facilities to 
monitor the condition of the home and meet with residents to 
discuss any concerns they might have about the quality of 
their care. The Ombudsman Program is a central source of 
information for family members wanting to learn more about 
long term care resources. 

Long Term Care Screening: Registered nurses assess an 
individual’s health and functional abilities in order to 
determine medical eligibility for Medicaid funding of 
nursing home care. 


Respectfully submitted, 


JACQUE CAGE, 
MV Director 


Geta ct mane rete at remeron corer 


: PLANNING AND LAND USE} 


_ enter teh a ane RRO 


MARTHA’S VINEYARD LAND BANK 


To the Honorable Board of Selectmen 
and the Citizens of Oak Bluffs: 


3136.5 acres, representing 5.4% of Martha's Vineyard, 
have been conserved by the Land Bank since voters created 
it in 1986. Please visit them; maps are available at town 
halls and libraries; online at www.mvlandbank.com; and at 
the Land Bank office in Edgartown. 


Acquisitions 


Wapatequa Woods Reservation in Tisbury grew slightly 
— the Land Bank purchased 3.2 acres from Cynthia 
Kolnos et al. The price was $85,000. 


Also in Tisbury the Land Bank agreed to forgo its use 
of a farm-road in exchange for a permanent easement 
allowing it to manage an abutting 3.4-acre property as 
coastal heathland. The grantors were Mark and Deborah 
McGoldrick and the easement area will be incorporated 
into the Land Bank’s Little Duarte’s Pond Preserve. 


The knob of sand-dune enclosing the southerly end of 
the West Basin in Aquinnah was conserved, amounting to 
4.9 acres. 1415 feet of beach are now permanent open 
space and have been added to the Menemsha Neck 
Preserve. The total price was $60,000 and the sellers were 
Allen Flanders, Graeme Flanders (via the Vineyard 
Permanent Charity Fund) and H. Brian Flanders. 


The scenic — and productive — pasture owned by the 
Arnold and Priscilla Fischer family on the Town and Short 
Coves of the Tisbury Great Pond was protected. This West 
Tisbury property, which includes some 3100 feet of 
shoreline, was first discussed by the Land Bank in 1987; 
negotiations never flowered until 2013, when the West 
Tisbury selectmen assigned to the Land Bank their right- 
of-first-refusal over a pasture building lot there. In the end, 
the Land Bank purchased, for a total price of $3,450,000, 
the 12.9-acre lot plus an agricultural preservation 
restriction over an adjoining 25 acres and a trail easement 
connecting all of this to the Tiah’s Cove Road. These 
properties and the Land Bank’s existing Crow Hollow 
Farm property have been consolidated, for land 
management purposes, into a single property called the 
Short Cove Preserve. 


Another long hoped-for property was conserved in 
2013: a +1000' beach in Oak Bluffs was donated by the 
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heirs of Alvin and Moses Strock. Located between the 
hospital and the drawbridge, it is popular with islanders for 
various harvesting and beach activities. Most remarkable 
about the 4.4-acre transaction is that 1t was a gift — no 
Land Bank expenditures were necessary, for which the 
Land Bank was quite grateful. In order to honor a beloved 
member of the family, the donors named the land the 
Doug’s Cove Preserve. 


In addition, the Land Bank continued to pursue partial 
interests in properties across the island. 


Land management 

Ecological inventories and studies continued at many Land 
Bank properties: Aquinnah Headlands Preserve, Doug’s 
Cove Preserve, Great Rock Bight Preserve, Paint Mill 
Brook Preserve, Pecoy Point Preserve, Poucha Pond 
Reservation, Short Cove Preserve, Three Ponds 
Reservation and the Waskosim’s Rock Reservation. 


Management plans for the Ocean View Farm Preserve 
and Toad Rock Preserve were approved under both the 
Land Bank law and the endangered species law; pending 
are plans for the Doug’s Cove Preserve and Short Cove 
Preserve. A special management protocol for the northern 
gamma grass — an unusual plant which the Land Bank 
discovered at its Pecoy Point Preserve — was approved 
under the various laws and promptly implemented. 


The Land Bank continued to upgrade its trails island- 
wide, to meet its new performance standard. New 
connecting trails were created in various locations; a partic- 
ularly useful link was established, across town land, to 
connect the Tisbury Meadow Preserve and Wapatequa 
Woods Reservation. In addition, a trail loop was installed 
at the Muskoday Farm. Shrub encroachments were 
repulsed, notably on the runway at the Trade Wind Fields 
Preserve. 


Ongoing maintenance continued on various Land 
Bank properties across the island. 


Cross-island hike 

The Land Bank's twenty-first annual Cross-Island Hike 
celebrating National Trails Day — annually the first 
Saturday in June — revived the practice of starting at the 
previous year’s endpoint. Forty-eight hikers started on the 
beach at the Katama Point Preserve in Edgartown; 29 


finished at the Lamberts Cove Beach in West Tisbury. 
Sixty people are estimated to have participated in at least a 
portion of the hike, with 24 completing the entire 18.6 
miles. 


fiscal 
year 2013 
budgeted 
cash 
amount and 
percentage 
of total 
revenues $6,100,000 
administrative ($ 474,418) 
expenses 6% 
land management ($ 748,695) 
expenses 10% 
debt service ($6,505,337) 
expenses 84% 
reserve ($ 30,000) 
expenses 0% 
transferred $1,658,450 
funds 
unencumbered $ 0 


new receipts 


Transferred funds are receipts from previous fiscal years to 
be utilized for current debt service. As of December 1, 
2013 the Land Bank treasury contained an unencumbered 
$8,929,708.02. 


The asterisk (*) indicates the Land Bank’s revenue projec- 
tions. 


Gifts 

The Land Bank gratefully accepted several gifts of cash: 
$21.80 from Our Island Club; $100 from Rebekah 
Zanditon; $100 from Tammy Kallman in memory of 
Wayne Kallman; and $1000 from the Aquinnah/Gay Head 
Community Association. 

Transfer fee revenues 

Fiscal Year 2013 transfer fee revenues were: 


transfer fee 
revenues received 


July 1, 2012 
through percent 
June 30, 2013 of total 
Aquinnah Fund $ 99,290 1% 
Chilmark Fund $ 629,653 7% 
Edgartown Fund $1,885,511 21% 
Oak Bluffs Fund $ 445,197 5% 
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Budget and related matters 

The following chart synopsizes the Land Bank’s annual 
finances. Anyone wishing to read the budget in its entirety, 
which includes a narrative describing the purpose of each 
line item expenditure, is welcome to obtain a copy at the 
Land Bank office: 


fiscal fiscal 
year 2013 year 2014 
actual budgeted 
cash cash 
amount and amount and 
percentage percentage 
of total of total 
$9,016,416 $7,000,000 * 
($ 448,966) ($ 487,145) 
5% 6% 
($ 750,386) ($ 839,516) 
8% 10% 
($6,779,582) ($6,716,028) 
715% 84% 
($ 30,000) 
0% 
$ 0 $1,072,689 
$1,037,482 $ 0 
12% 
Tisbury Fund $ 604,472 71% 
West Tisbury Fund $ 844,086 9% 
central fund $4,508,209 50% 
$9,016,417 100% 


This represented a 21% increase over the previous year. 


Commissioners and staff 

The Land Bank commission comprises the following 
members: Pamela Goff, Chilmark; Glenn Hearn, West 
Tisbury; Carlos Montoya, Aquinnah; Edith Potter, 
commonwealth; Thomas Robinson, Tisbury; Priscilla 
Sylvia, Oak Bluffs; and Edward Vincent, Jr., Edgartown. 
The year-round Land Bank staff comprises the following 
individuals: Matthew Dix, foreman; James Dropick, 
conservation land assistant; Jean-Marc Dupon, conser- 
vation land assistant; Maureen Hill, administrative 
assistant; Jeffrey Komarinetz, conservation land assistant; 
Cynthia Krauss, fiscal officer; James Lengyel, executive 
director; and Julie Russell, ecologistt. 


Respectfully submitted, 


JAMES LENGYEL 
Executive Director 


MARTHA’S VINEYARD COMMISSION 


To the Honorable Board of Selectmen and 
Citizens of Oak Bluffs: 


This report summarizes the 2013 activities of the 
Martha’s Vineyard Commission for the Island as a whole 
and for West Tisbury. 


In 2013, the MVC worked with Island towns to 
complete a Housing Needs Assessment, to identify how to 
reduce the high nitrogen levels that are damaging our 
coastal ponds, to draft regulations to reduce excessive use 
of nitrogen-based fertilizers, and to prepare a Pre-Disaster 
Mitigation Plan aimed at reducing future damage by 
preparing for storms and other natural disasters. It also 
worked on many other projects dealing with transportation, 
coastal planning, and community and economic devel- 
opment. Thirty five development projects were referred to 
the MVC for regulatory review. 


The seventeen-member Commission is made up of 
nine Commissioners elected bi-annually to represent the 
public, and eight appointees — one each by the Governor, 
County Commission, and the six Vineyard Boards of 
Selectmen. The Commission is supported by a professional 
staff of ten. More detail is provided below and is available 
on the Commission’s website: www.mvcommission.org. 


ISLAND-WIDE PLANNING ACTIVITIES 


Affordable Housing: The MVC supports a variety of 
affordable housing efforts. 


Housing Needs Assessment: The MVC facilitated the 
preparation of a Housing Needs Assessment for Martha's 
Vineyard, working with consultant Karen Sunnarborg 
and a Study Committee made up of appointed represen- 
tatives from each Island town, the Dukes County 
Regional Housing Authority, and the MVC. The 
assessment consists of: 
- Town and Island-Wide Profiles to quantify the 
greatest current and projected housing needs; 
- Organizational Capacity of existing housing organi- 
zations, projects, and programs; and 
-Recommendations for long term financially 
sustainable community housing policies, programs, 
and projects, to best leverage community assets and 
resources. 
MVC staff presented the results of the Housing Needs 
Assessments to Town Boards of Selectmen, Affordable 
Housing Committees, and Planning Boards. 


¢ Community Development Block Grants: The MVC 
assisted five towns’ Boards of Selectmen with FY2014 
Department of Housing and Community Development’s 
CDBG Applications by drafting Community 
Development Strategies. The MVC also worked with 
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town administrators to gather supplemental materials and 
coordinate public hearings for FY2014 CDBG 
Applications (prepared by Bailey Boyd Associates). In 
its ten years, this program provided almost 18 million 
dollars of forgivable zero-interest loans to about 350 
income-qualified homeowners for critical home renova- 
tions, and about 100 childcare subsidies. 
Coastal, Ocean, and Hazard Planning: The MVC works 
with towns on planning coastal areas, ocean conservation 
and development and mitigating natural hazards that 
threaten the Island. 


¢ Sea-Level Rise and Climate Change: MVC staff inves- 
tigated impacts of sea-level rise and climate change. This 
included town-by-town vulnerability assessments 
mapping of the impacts of 1.5 and 5.0 foot rises in sea 
level and identifying the need to prepare for impacts, 
particularly to infrastructure. MVC staff prepared site- 
specific visualizations of the 1.5° and 5° projections, 
including flood conditions 1n familiar locations. 

FIRM Maps: MVC staff participated with FEMA staff 
and local stakeholders to update the FIRM maps 
associated with the National Flood Insurance program 
and to present the results to the public when the draft 
maps were released. MVC staff continues with outreach 
to prepare authorities and the public to incorporate the 
new maps, due to be adopted through the 2015 Town 
Meetings. 

Hazard Management: The MVC worked with the 
seven Dukes County emergency managers on an update 
of the Dukes County Pre-Disaster Mitigation Plan, which 
must be renewed to keep the towns eligible for FEMA 
funding of mitigation measures. The MVC created maps 
and a vulnerability assessment for all Island towns 
identifying hazards including sea-level rise, flooding, 
fire, and hurricane. 

Ocean Advisory Commission: The MVC Coastal 
Planner is the Governor’s appointed representative for 
the MVC on the OAC, which is involved in the evolution 
of the Massachusetts Ocean Management Plan. 

Bureau of Ocean Energy Management: MVC staff 
reviewed and provided extensive comments on a number 
of complex matters concerning leasing on the Outer 
Continental Shelf. 

No Discharge Designation: MVC completed working 
with the towns and the Commonwealth to successfully 
secure federal No Discharge Designation for Vineyard 
waters. 


Community and Economic Development: The 
Commission’s mandate includes promoting a sound local 


economy and community character. 


* Downtown Revitalization: MVC staff is assisting the 
Town of Oak Bluffs in a comprehensive Downtown 


Revitalization effort that started at the end of last year. 

* Community Planning: MVC staff provided technical 
assistance to Chilmark in drafting a new residential bylaw 
to ensure that new buildings harmonize with community 
character by requiring project review for large projects 
and setting upper floor space limits. Staff also provided 
technical assistance to Oak Bluffs with respect to drafting 
a Minimum Property Maintenance By-Law and to West 
Tisbury for its Master Plan revision. 

¢ ArtsMV: MVC staff provided support to the Martha's 
Vineyard Arts and Culture Collaborative on a number of 
initiatives to help stimulate the Vineyard economy, 
especially in the off-season. The MVC was lead grant- 
writer in funding a two-year effort to make October’s 
Fall for the Arts a permanent and important part of the 
Vineyard calendar of events, working in collaboration 
with the Martha's Vineyard, Cape Cod, and Nantucket 
Chambers of Commerce. Last year’s successful festival 
was made up of a wide variety of activities including a 
Creative Economy Speaker Series. The MVC also 
assisted the Town of Tisbury in applying for state desig- 
nation of the Vineyard Haven Harbor Cultural District. 

* Data Collection and Outreach: The MVC provides the 
towns, business community and public with economic 
and demographic information from federal and state 
sources and with legislative updates and information 
about federal and state programs, grant opportunities, 
and workshops relating to economic development or 
tourism. Each year, MVC staff responds to more than 
400 requests for economic and demographic information 
from town boards, businesses, individuals and non-profit 
organizations. The MVC also serves as an affiliate to the 
state’s Data Center through the UMASS’s Donahue 
Institute. 

¢ State and Federal Programs: The MVC, the South 
Eastern Economic Development Corporation, the 
Chamber of Commerce, and the Cape and Islands 
Workforce Investment Board worked together to 
implement state Economic and Workforce Development 
Initiatives. MVC staff also worked with the Healthy 
Aging Task Force, including providing data supporting 
this effort. The MVC and Dukes County Commission 
hosted two workshops for town officials on funding 
opportunities: USDA’s Rural Development Office’s 
grant programs for economic development and 
affordable housing initiatives, and the state’s Community 
Innovation Challenge and the Downtown Initiative grant 
programs. 


GIS: The MVC geographic information systems staff 
provides spatial analysis and cartographic production to aid 
MVC and town planning efforts, including custom carto- 
graphic services to towns, organizations, and individuals. 


* Data Updates and Distribution: The MVC maintains 
and continuously updates a county-wide GIS data 
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warehouse and provides data to towns, consulting groups 
working on town projects, academics conducting 
research, state agencies, and local residents. Some of the 
regional data updated last year included town zoning and 
overlay zones, road codes, and structure roofprints with 
year-built information. Deer population density maps 
were produced for Island Boards of Health and shared at 
a Lyme Disease public information session. MassGIS 
contracted with the MVC to continue the State’s efforts 
at establishing a database of unique addresses for all 
structures within the state, to assist emergency 
responders. 

* GIS/Mapping Software Installation, Training, and 
Support: MVC staff provided technical support for the 
County’s Island-wide GIS software contract, including 
installation of a basic dataset. All Island towns and the 
MVC are partners in this agreement providing unlimited 
GIS software licensing at a fixed fee. Technical support 
to towns included software installs, on-site training, 
twice-monthly GIS how-to sessions, and technical 
support via phone and email. 


Transportation: The MVC is responsible for trans- 
portation planning on the Vineyard, in association with the 
Martha's Vineyard Transit Authority and the Massachusetts 
Department of Transportation. 

* Joint Transportation Committee: The Commission 
facilitates the JTC, made up of appointees from each 
town and the County, to coordinate transportation 
planning. 

¢ Transportation Improvement Program (TIP) 
Projects: A construction contract was awarded for the 
$38 million Lagoon Pond Drawbridge project, for which 
the MVC facilitated the design committee, and 
construction is underway. The Vineyard gets annual 
federal and state funding for transportation improvement 
projects, coordinated and scheduled by the JTC. 
Construction on the Oak Bluffs roundabout was 
complete enough for summer 2013 operations, with the 
final paving and landscaping wrapped up last fall. The 
MVC worked with the Town of West Tisbury and 
MassDOT on the design of the next TIP-funded project, 
the realignment of the intersection of State Road and Old 
County Road. 

* Bicycle and Pedestrian Committee: MVC staffs an 
advisory committee to the JTC and the wider community 
on bicycling and pedestrian matters. Staff and the 
committee worked closely with local Mass in Motion 
initiatives involving Safe Routes to School. The 
committee provided input for prioritizing resurfacing 
improvements to the State Forest’s shared use paths. 
MassBike personnel were brought to the Island to review 
the state bicycle law with police chiefs. MassBike also 
facilitated sessions with the advisory committee 
examining how the committee might be reconstituted to 
be more effective. 


* Trails Planning: A portion of the MVC Senior 
Planner’s time is contracted with the Land Bank to work 
with towns and landowners to protect and extend the 
Island’s trail network. 

Data Collection: During 2013, the MVC conducted 
automatic traffic recording counts at 47 locations 
including 10 on Shared Use Paths, and performed 20 
Turning Movement Counts. Staff conducted extensive 
parking and circulation surveys of downtown Vineyard 
Haven in anticipation of a future transportation study. 


Water Quality: The Commission continued its scientific 
and community work helping to protect the Vineyard’s 
water quality and especially our threatened coastal ponds. 


* Massachusetts Estuaries Project: The 
Commonwealth’s MEP carries out detailed modeling to 
indicate the extent of water quality problems in coastal 
ponds and help identify the most cost-effective way to 
solve them. The MVC provides extensive water-quality 
testing and land use data analysis as a basis for the MEP 
studies. Last year, the Commission compiled detailed 
land use data for Oyster Pond. The MVC also collected 
groundwater elevations for Katama Bay, Pocha Pond, 
Cape Pogue, Squibnocket, Menemsha, and the Upper 
and Lower Chilmark Pond watersheds. MVC staff 
compiled parcel data on land use (zoning, year-round 
versus seasonal use, number of buildings, tie-ins to town 
water and sewers, water usage, number of potential 
future buildings). The MEP presented its final report for 
Oak Bluffs Harbor and Tisbury Great Pond. MVC staff 
worked with the joint Sengekontacket Pond Committee, 
the Lagoon Pond Committee, and the Tisbury 
Wastewater Committee to devise plans to address excess 
nitrogen. 

Fertilizer Controls: In early 2013 the MVC and towns 
were notified of the state legislature’s impending 
statewide fertilizer regulations and a limited window of 
opportunity for the towns to enact local fertilizer regula- 
tions as a low-cost tool to combat excess nitrogen in 
Vineyard coastal ponds. Boards of health asked MVC 
staff with help in creating Vineyard-based regulations, 
required by the state to be adopted through the DCPC 
process. The Tisbury Board of Health Chairman and the 
MVC Senior Planner co-chaired a working group of 15 
town and MVC officials, business people, and non-profit 
experts with an interest in water quality. They met inten- 
sively in the fall to draft Vineyard-base regulations of 
lawn fertilizer use that town Boards of Health will hold 
public hearings on in 2014. 

Water Testing: MVC staff took water samples of 
Katama, Pocha, Cape Pogue, Tisbury Great Pond, Oyster 
Pond, and Mill Brook, and assisted sampling of 
Edgartown Great and Chilmark Ponds. 

Water Alliance and Associations: The MVC Water 
Planner is an active participant in the Martha's Vineyard 
Water Alliance and all Island pond advisory committees. 
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Energy and Environmental Issues 


Wind Energy: The MVC, towns and Tribe are members 
of the Bureau of Ocean Energy Management: 
Massachusetts Task Force providing input into the 
federal government’s plans for developing large offshore 
wind farms south of the Vineyard. MVC staff reviewed 
and provided extensive comments on a number of 
complex matters concerning leasing on the Outer 
Continental Shelf. 

Municipal Composting: The MVC assisted the M.V. 
Refuse Disposal District in scoping and drafting a grant 
application to fund containerized composting at its 
facility to accommodate changing requirements for 
disposing of food waste. 


Collaboration: The Commission facilitates collaboration 
on many fronts. 


Education and Training: The Commission hosted 
several courses and information sessions on topics of 
interest to town officials, the business community, and 
members of the general public including Creating a 
Master Plan, Stormwater Management, and Flood 
Insurance Rate Maps (FIRM) Updates. MVC staff 
participated in the Living Local event and the state’s 
Fifth Annual Conference on Regionalization. 

Island Collaboration: The MVC facilitates meetings of 
town boards and other organizations to foster exchange 
of information and collaboration, such as the Joint 
Affordable Housing Group and the Island Conservation 
Commissions. 

Inter-Regional Collaboration: As an active member of 
the Massachusetts Association of Regional Planning 
Agencies, the MVC Executive Director meets monthly to 
discuss legislation and funding programs with senior 
Commonwealth officials, and to collaborate on many 
fronts. 


Regulatory Activities 


DRIs: The Commission’s review of Developments of 
Regional Impact generally results in considerable 
improvements to projects to mitigate their environ- 
mental, traffic, and other impacts. Last year, 35 projects 
were reviewed in some manner by the MVC, 10 were 
full DRIs reviewed with public hearings and approved 
with conditions (one of which was a Discretionary 
Referral that was accepted for DRI Review) and 1 was a 
full DRI that was denied. Six were minor modifications 
of existing DRI’s that were approved and remanded back 
to their towns without DRI public hearing review, 1 was 
a project referred to the MVC for concurrence review 
that was sent back to the town without DRI public 
hearing review, 3 were previously approved DRI’s 
returning to LUPC for approval of aspects of their plans, 
1 project was granted an extension, | project was 
withdrawn before any decision was made, 3 were 
referred but were deemed by LUPC to not trigger the 
DRI Checklist and were sent back to their town and | 


was referred as a Discretionary Referral which was later 
withdrawn by the referring board. Two applications are 
on hold at the applicant’s request and 6 are still under 
review. 

DRI Checklist: A revised DRI Checklist, which deter- 
mines which projects are referred by towns to the MVC 
for review, went into effect in 2013, and was presented 
to each town Planning Board. An online interactive 
parcel map was produced that indicates which DRI 
trigger may be activated ona given parcel. 

DCPCs: Districts of Critical Planning Concern are 
designated by the Commission to afford additional 
protection to sensitive areas, supporting special town 
regulations. In 2013, the MVC continued in litigation 
regarding the Special Ways in Edgartown. 


Finances: The Commission’s FY2013 income was 
$1,256,500, of which 65% came from town assessments, 
32% from grants and contracts, and 3% from other sources. 
Expenses were $1,280,939 of which 55% was for salaries, 
25% for salary-related costs, 7% for legal fees, and 13% 
for other expenses. The annual audit by an independent 
auditor showed fiscal soundness. The budget and audited 
financial statements are on the website. 


SPECIFIC ACTIVITIES FOR THE TOWN OF 
OAK BLUFFS 


In addition to the efforts described above, assisting 
the whole Island or all of the towns including Oak Bluffs, 
the MVC undertook the following activities in Oak 
Bluffs. 


Economic Development and Affordable Housing 
* Grants: MVC staff worked with the Oak Bluffs Board of 


Selectmen to draft a Community Development Strategy 
for FY 2014 CDBG Grant Application for approximately 
$1,000,000 MVC staff assisted the Town Administrator 
with information on the state’s Community Innovation 
Challenges Grants and MA Downtown Initiative as well 
as USDA grant opportunities.¢ 
Downtown Revitalization: MVC Staff assisted Town 
Administrator with a Business Inventory and participated 
in DHCD’s Peer-to-Peer review in preparation for Oak 
Bluffs Downtown Revitalization Initiative. 
Zoning: MVC Staff assisted Town Administrator with 
drafting a Minimum Property Maintenance By-law for 
the B-1 and B-2 Business Districts in Oak Bluffs. 
Housing Needs Assessment: MVC Staff presented the 
MV Housing Needs Assessment to the Board of 
Selectmen, Planning Board, and Affordable Housing 
Committee. 
Economic and Demographic Date Upgrades: The 
MVC provided specific economic and demographic 
informatin to the Planning Board Community 
Preservation Committee, and Conservation Commission. 
* Oak Bluffs Ad Hoc Fiscal Task Group: MVC Staff 
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served as liaison to the Oak Bluffs Ad Hoc Fiscal Task 
Group. 


Geographic Information Systems 
* Mapping: At the County’s request, the MVC mapped the 


beach entry paths at State Beach and provided hard copy 
maps of the data. Maps to support various grant applica- 
tions for the Town were produced. Mapping support was 
also provided to several offices: detailed maps of the 
proposed Medical Marijuana District for the Planning 
Board; maps for the Open Space Plan Report, data 
analysis for Sengekontacket aubtters, and town-wide 
vegetation commuinty summary for the Conservation 
Commission; and maps to assist with pre-planning 
efforts for the July 4th Fireworks and [llumination Night 
for the police and fire departments. 

¢ Software Support: MVC staff provided ArcGIS 
software installation to the Oak Bluffs Town Hall. 


Transportation 
¢ Roundabout: The construction of the roundabout at the 


intersection of Barnes and the Edgartown-Vineyard 
Haven Roads (the Blinker) was operational for the 
summer season with the final paving, markings and 
landscaping completed in fall 2013. 

Drawbridge: The MVC facilitates the Lagoon Pond 
Drawbridge Committee. The project was advertised for 
construction by MassDOT, and construction is 
underway. 

Transportation Improvement Program Project: MVC 
staff is working with the Town and MassDOT in 
planning possible resurfacing and other improvements to 
the Edgartown-Vineyard Haven Road, to be financed 
with federal and state funds. 

Data Collection: The MVC conducted automatic traffic 
recording counts at 17 locations, and performed 9 
Turning Movement Counts in Oak Bluffs during 2013. 
Other Transportation Technical Assistance: MVC 
staff met with Roads and Byways Committee on refining 
traffic control measures relating to making portions of 
Dukes County Avenue one-way. Staff met with CDC to 
review concuptual plans for extending shared use paths 
to perimeter of downtown and provided comments to 
Town Administrator regarding a draft RFP soliciting 
further design and engineering of such paths. 

Trail Planning: MVC staff provided a trail management 
agreement to Oak Bluffs Selectmen for the Land Bank to 
maintain the existing trail behind the YMCA extending 
between Barnes and County Roads. 


Water Quality 

¢ Massachusetts Estuaries Project (MEP): MVC staff 
continues to meet with Oak Bluffs officials to review the 
MEP Lagoon Pond and Sengekontacket study findings 
and discuss options. MVC staff is also meeting with the 
Friends of Farm Pond on the Tidal Restoration Project to 


implement the MEP recommendations. MVC staff also going through DRI Process (Cottage City Bowling and 


meets with Friends of Sengekontacket to discuss options Lagoon Ridge Subdivision). 

for improving water qualiuty in the Pond. * DCPC: The MVC heard and approved amendments to 
* Community Assistance: The MVC Water Resource the Oak Bluffs Coastal District regulations. The amend- 

Planner is an active member of the Joint Sengekontacket ments clarify some septic and building addition issues 

Committee, the Lagoon Pond Committee, and the that needed tightening. 

Friends of Sengekontacket. Staff Tiaison 
Regulatory Activities ¢ Economic Development and Affordable Housing Planner 
* DRI: Of the 8 Oak Bluffs projects referred to the MVC in Christine Flynn is the main staff liaison with the Oak 

2013: 1 was a full DRI that was denied (Nova Vida Bluffs Planning Board. 

Alliance Church Expansion; | was a minor modification 

remanded back to the Town without a public hearing (O. Respectfully submitted, 

B. Fishing Pier Modification); 1 was a Concurrence 

Review that was remanded back to the Town without a JOHN BRECKENRIDGE 

public hearing (Giniewicz Expansion); 2 were previously Oak Bluffs elected Member-at-large 

approved DRI S returing to LUPC for approval of FRED HANCOCK 

aspects of their plan (Verizon Wireless permission to go Leiberactointad byte 


on the M. V. Arena Cell Tower and MVTV for the 
landscape plan); 1 was a Discretionary Referral that was ean ates iba ec ke 
then withdrawn by the Town referring board (M. V. MARK LONDON 
Sharks Lighting at High School Field); and two are still Executive Director 
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DUKES COUNTY REGIONAL HOUSING AUTHORITY 


To the Honorable Board of Selectmen and 
Citizens of Oak Bluffs: 


The Dukes County Regional Housing Authority is 
publically chartered and locally funded to assist the towns 
of Dukes County to increase community housing opportu- 
nities. The Housing Authority collaborates with town 
committees, island organizations, local businesses and 
concerned individuals to provide year-round rentals and 
rental assistance, homebuyer training and lottery support, 
waitlist management, monitoring assistance and advocacy 
and planning for new housing options and support. 


The Housing Authority’s current management of 71 
units of rental housing on 12 properties in 5 towns is 
increasing with the addition of a 6 unit rental property 
purchased by the Trust in Vineyard Haven and 3 new units 
under construction at the Sepiessa Point property in West 
Tisbury. Additional rental properties are in active devel- 
opment in Tisbury, West Tisbury and Edgartown. The 
Housing Authority continues administration of West 
Tisbury’s 44 Accessory Apartments; maintains a Rental 
Housing Waitlist numbering 245 applicants; and partners 
with other organizations that offer assistance with rent, 
utilities and apartment rehabilitation to Island renters and 
their landlords. 


The Towns continue to utilize the Housing Authority 
to administer Rental Assistance funded through the 
Community Preservation Act and used by 80 working 
households island-wide who can pay at least half of a fair 
market rental. This assistance helps address the needs of 
households making less than half of the county’s median 
income which leaves significant unmet island need at very 
low and fixed incomes. Any future funding is subject to 
each town’s annual decision making process and the 
Housing Authority provides the usage, need and cost data 
necessary for thorough town deliberation of this important 
source of support. 


2013 saw the completion of a comprehensive Housing 
Needs Assessment shepherded by the Martha’s Vineyard 
Commission, town and Housing Authority representatives 
that drew particular attention to the need for rentals and 
supports for residents with lower incomes, seniors, persons 
with disabilities and the homeless. This important effort 
dovetailed with the Healthy Aging initiative by the MV 
Donors Collaborative which is underscoring the growing 
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number of island seniors and their needs including a 
reasonably housed workforce able to attend to our elders 
over the coming decades. 


The Housing Authority’s support of affordable 
homeownership in 2013 included assistance with the Island 
Housing Trust’s lottery of homes at Wentworth Way for 
the Town of Tisbury and at 619 Edgartown Road for the 
town of West Tisbury, including assistance with lottery 
criteria, marketing, participant certification and 
Homebuyer Education. We also served as affordability 
monitor on 4 property refinances, 2 re-sales and 3 special 
permitted ownership opportunities; facilitated 20 referrals 
through Edgartown’s Demolition Delay by-law; and 
maintained the Island Affordable Homebuyer 
Clearinghouse numbering 306 households to publicize 
homebuyer opportunities and the Martha’s Vineyard 
Subsidized Housing Inventory to assist in assuring future 
protection of existing affordability restrictions. 


The Housing Authority manages the Vineyard 
Housing Office on State Road in Vineyard Haven as a 
clearinghouse for rental and homeownership opportunities 
and a focus for islanders working together on housing 
issues. The VHO currently is home to the Housing 
Authority, the Island Housing Trust and Habitat for 
Humanity of Martha’s Vineyard, all of which have focused 
efforts with local and state representatives on leveraging 
the significant island investment in community housing to 
attract greater use of state and federal resources to the 
provision of the opportunities and supports needed to 
preserve community life on Martha’s Vineyard. 


Respectfully submitted, 


The DCRHA Board of Directors & Staff: 
TODD CHRISTY; Chair, At Large 

ERNIE MENDENHALL,; West Tisbury 
HARVEY BETH; Oak Bluffs 

DAN SEIDMAN; Tisbury 

MELISSA NORTON VINCENT; Edgartown 
RICHARD SKIDMORE; Aquinnah 

ANDRE MALLEGOL; Chilmark 


DAVID VIGNEAULT; Executive Director 
TERRI KEECH; Administrator 
BARBARA HOFFMAN; Administrative Coordinator 


AFFORDABLE HOUSING COMMITTEE 


Dear Honorable Board of Selectmen 
and the Citizens of Oak Bluffs 


The year 2013 marked a turning point for housing 
initiatives in the town of Oak Bluffs. The foundation 
established by housing visionaries such as former 
selectman Ronald DiOrio was built upon through the 
guidance of the Oak Bluffs Affordable Housing 
Committee. These efforts have resulted in creating organi- 
zational structures that will guide the town of Oak Bluffs 
well into the future. 


The formal appointment of trustees; Walter Vail, 
Kathleen Burton, Gail Barmakian, Gregory Coogan, 
Michael Santoro, Ewell Hopkins and David Bailey to serve 
two years terms on the Municipal Affordable Housing 
Trust Fund (MGL c.44 s.55C) marked the final step in the 
local adoption process of this significant legislative tool. 
Through this act alone Oak Bluffs has signaled its 
readiness to address its housing needs. With trustees in- 
place our local Housing Trust is positioned to collect funds 
for affordable housing, segregate them out of the general 
municipal budget into a trust fund, and use the funds for 
local initiatives to create and preserve affordable housing. 


Some of what Oak Bluffs affordable housing trust can 
do include: 


* Provide financial support for the construction of 
affordable homes by private developers (non-profit or 
for-profit); 

¢ Rehabilitate existing homes to convert to affordable 
housing; 

* Increase affordability in new housing development 
projects; 

* Develop surplus municipal land or buildings; 

¢ Preserve properties faced with expiring affordability 
restrictions; 

* Create programs to help low- and moderate-income 
families make health and safety repairs; 

* As we educate and advocate to further affordable 
housing initiatives within our community. 


As important as it was to finalize the legal structures 
adopted in past years, the quantification of Oak Bluffs 
Housing challenge was yet another significant accom- 
plishment of the Oak Bluffs Affordable Housing 
Committee over the past year. For the first time in over a 
decade, the completion of The Martha’s Vineyard Housing 
Needs Assessment Study provided the quantified insight 
necessary to measure the level of housing need in our 
community. I am proud to say that the recommendation of 
the Oak Bluffs Affordable Housing Committee to support 
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this island-wide initiative was approved by the Oak Bluffs 
Board of Selectman without hesitation. 


Important questions concerning socio-economic changes, 
housing market conditions, affordability, and priority needs of 
our community have now been captured in a structured 
manner. The contribution of the Affordable Housing 
Committee to this Assessment Study now affords the town of 
Oak Bluffs the ability to answer questions such as: 

What growth trends has the town of Oak Bluffs 
experienced and how has this growth contributed to 
unmet or greater housing needs? 


How have changes in various age groups, types of 
households, income levels, the workforce, and special 
populations affected housing needs? 


What has been the impact of the recent financial 
recession on the housing market, and what are the 
current affordability gaps? 


What have we learned from past projects and 
programs, and what changes can be made to more 
effectively address existing and future housing needs? 


What is the current capacity of the Island’s housing 
organizations to respond to these pressing needs? 


What are the most promising strategies for effectively 
and efficiently producing affordable and community 
housing in each town and Island-wide? 


What resources will be necessary to accomplish this 
important work? 


The opportunity for execution of housing initiatives in 
the town of Oak Bluffs has never been better. The Oak 
Bluffs Affordable Housing Committee is eager to continue 
to serve the Board of Selectman and the community of Oak 
Bluffs. The establishment of a legal structure through the 
appointment of trustees to the Municipal Housing Trust 
and a clear focus on the challenge at hand gained through 
the completion of the Housing Needs Assessment is the 
direct result of the Bluffs Affordable Housing Committee's 
efforts over the past year. I truly believe 1f empowered by 
political will and public support the town of Oak Bluffs 1s 
now positioned to confront what The Martha's Vineyard 
Donors Collaborative calls "The Greatest Challenge We 
Face"... to figure out how to manage growth and devel- 
opment so we can continue to be enriched by all the 
Vineyard has to offer while ensuring our children, and 
their children, can enjoy the same experience 


Respectfully submitted, 
T. EWELL HOPKINS JR. 


Chairperson 
Oak Bluffs Affordable Housing Committee 


ISLAND HOUSING TRUST 


To the Honorable Board of Selectmen 
and the Citizens of Oak Bluffs: 


As the Oak Bluffs appointee to the Island Housing Trust, 
my current term concludes in March 2015. The Island 
Housing, Trust Board meets monthly on the second Saturday 
of the month at 8:30 a.m. with an executive meeting followed 
by a regular board meeting at 9:30a.m. at the Vineyard 
Housing, office, 346 State Road, Vineyard Haven The general 
public is welcome to attend the regular board meeting. 


Per the Island Housing Trust web site the Trust supports: 
“A diverse and vital community on the island of 
Martha’s Vineyard by creating and sustaining 
permanently affordable homes. Over the past 
decade, we’ve been providing hope and opportunity 
to hundreds of island families seeking a dignified 
solution to their affordable housing needs. Together, 
we're working towards a stronger, more resilient 
and sustainable future for our island community.” 


Through a model that: 
“Creates and sustains permanent housing solutions 
that bridge the gap between the island’s high 
property values and families in need. We lower the 
initial cost of homeownership by eliminating the 
land cost and a portion of the construction costs 
through grants and donations. In exchange, our 
homeowners agree that, if they should sell their 
home, they sell it to another low or moderate- 
income family at an affordable price.” 

Using smart local partnerships which: 
“We develop ownership and rental housing cost effec- 
tively and efficiently. This strengthens the island 
economy by creating more local jobs. Successful 
projects that come in under budget and ahead of 
schedule serve as models of public/private partnership. 
These partnerships involve island towns, land conser- 
vation organizations, and other housing organizations 
located at the Vineyard Housing Office.” 

The homes built are sustainable by: 
“Designing and building simple, durable, healthy, 
energy efficient homes that are affordable to 
purchase, own, and maintain for generations. Joint 
land purchases with the Land Bank have created 
clustered neighborhoods of affordable homes while 
permanently conserving surrounding open space. Our 
homes are designed and built to be truly affordable by 
achieving high energy efficiency standards with air 
tight and super insulated building shells and in some 
cases roof mounted solar electric panels.” 


The commitment stands as perpetual through: 
“The Island Housing Trust nationally recognized 
ground lease model helps ensure homeowners’ 
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success and their home’s permanent affordability 
through ongoing support and stewardship services 
for as long as they own it. This hands-on approach 
has helped safeguard against the threat of 
foreclosure and ensures that these homes on leased 
land remain affordable now and for future genera- 
tions of island families.” 


As of 2014, Island Housing Trust is currently working 
with current partners Habitat for Humanity, Dukes County 
Regional Housing Authority, and Island Grown Initiative 
to secure financing and complete construction and 
occupancy for projects currently underway and in our 
pipeline to include: 

1. Sepiessa (West Tisbury) — 3 newly constructed 
rental units to be completed by 2014 Serving low 
and very low income residents. 

2. Dr. Fisher Road (West Tisbury) — 3 ownership units 
to be completed in 2014 Serving low income residents 
3. Bailey Park (West Tisbury) - 3 Habitat for 
Humanity of Martha’s Vineyard ownership units to 
be completed by 2014. Serving low income 
residents. 

4. 14 Village Court (Tisbury) — existing 6 units 
rental building to be purchased and renovated in 
2014. Serving low and very low income residents 

5. Marion’s Way (Tisbury) - 2 Habitat ownership 
units to be completed by 2015. Serving low income 
residents. 
6. Water Street (Tisbury) — 5 newly constructed rental 
units in downtown Vineyard Haven to be completed 
by 2015. Serving low and very low income residents. 
7. Thimble Farm — Island Grown Initiative (Tisbury) 
- 4 year-round and 12 seasonal farmworker rental 
housing units to be completed by 2015 


Island Housing Trust currently stewards 60 homes 
throughout five island towns including four in Oak Bluffs, 
serving low and moderate income residents earning on 
average 80% of the area median income. 


The Island Housing Trust Board consists of 
community members, homeowner/lessees and municipal 
appointees. Currently I remain the sole board member from 
Oak Bluffs and would welcome more Oak Bluffs residents 
to join the board as vacancies allow. 


Please do not hesitate to contact me or Philippe Jordie, 
the Executive Director of The Island Housing Trust, should 
you have any further questions. 


Respectfully submitted, 


MARIE T. DOUBLEDAY 
Oak Bluffs Member 


CEMETERY COMMISSIONERS 


To the Honorable Board of Selectmen and 
Citizens of Oak Bluffs: 


The Cemetery Commission is charged with ensuring 
the proper maintenance of Oak Grove Cemetery and 
making improvements as needed. In 2013 we made signif- 
icant progress on several important projects. 


Work has begun on preparing the new area for burials 
at the back of the cemetery. The 1.84 acre space has been 
cleared and graded by Daniel Rogers Excavation. There are 
still trees to be removed. Most work will be completed in 
2014 and we hope to finish by sodding, seeding, 
landscaping the area, and paving to provide access. The 
Highway Department also worked on the preparation of 
this space. This project adds approximately 250 spaces for 
a mix of cremation sites and full burial plots. Our planning 
consultant estimated this would provide 10 years of burial 
needs for the town based on past patterns of usage and the 
nationwide increase in a preference for cremation, now at 
40% of all burials. Buffered by tall mature trees with dense 
undergrowth on two sides and otherwise open for excellent 
light. We feel that this will prove to be a very appealing 
option for Oak Bluffs residents. 


We are planning for replacement of the water system 
throughout the Cemetery as it has badly deteriorated over 
the years. Highway Superintendent Richard Combra Jr has 
advised us that the new mower purchased in 2013 will need 
replacing in the 2016 funding cycle. 


Other improvements include planting 12 new maple 
trees in the back right hand area of the cemetery. We believe 





this will improve the appeal of this space. A circle of red 
geraniums was added in the front section of the cemetery 
near the white fence to good effect during the summer. 


Here are statistics for 2013: 


Sales: 9 lots sold generating $9,450.00 

Burials: 7 full caskets and 5 cremations 

Expenditures from Cemetery Accounts: $35,000.00 desig- 
nated for development of the new area as well as water line 
replacement. 


Nicole Morey maintains a master list of family names 
represented in the Oak Grove Cemetery and there is a 
complete list of burials on the website CemeteryFind.com. 
This allows family members and researchers to indepen- 
dently find and confirm burials in the Cemetery. Look for 
the link on the Cemetery Page at the Town’s website. If 
you have additional information to add to this database or 
discover errors, please contact Nicole Morey or Linda 
Wilson. 


We would like to thank the Highway Department 
personnel for their hard work in maintaining the Cemetery 
and Nicole Morey for all her help with Cemetery matters. 
We welcome your input and suggestions for the 
improvement of our Cemetery. 


Respectfully submitted, 


JESSE B LAW III, Chairman 
LINDA WILSON 
JOHN TIERNAN 
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PLANNING BOARD 


2013 was an active year for the Oak Bluffs Planning 
Board. 


At the Annual Town Meeting the board presented an 
article to amend the zoning requirements for the granting 
of a Special Permit by the Zoning Board of Appeals within 
the Shore Zone. It added new provisions for the repair or 
replacement of on-site sanitary disposal systems or sewage 
treatment facilities, and also clarified the designation of 
structures located partially in the shore zone. 


With the passage of the statewide ballot question 
permitting Medical Marijuana Dispensaries, the Board saw 
that, in order to give the Town some control over these 
facilities, zoning of their locations and operating proce- 
dures would be required. During the Summer and early Fall 
the Board worked on creating a new Zoning Bylaw to 
address this issue. The Board held public meetings and 
hearings to gain input and at the Fall Special Town 
Meeting presented a Zoning Article that created three 
distinct areas within the Town where such facilities could 
locate. It also set procedures such as hours of operation, 
signage and adherence to State regulations that must be 
maintained. Any dispensary would also require a Special 
Permit from the Zoning Board of Appeals. This was one of 
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the most controversial articles the Planning Board has 
presented to the Town but after a very lengthy debate the 
Article passed. 


In other business the Board reviewed several Form A 
subdivisions, conducted Site Plan Reviews of two proposed 
projects within the B-1 Business District and issued one 
Special Permit. 


We are currently working with an applicant seeking to 
create a subdivision using the Towns Flexible 
Development Bylaw. This Bylaw was created to promote a 
mix of affordable, elderly and market based housing while 
preserving open space and offering an alternative to 
standard subdivision development. 


In April 2013, Brian Packish was elected to the 
Planning Board. 


Respectfully submitted, 


JOHN BRADFORD, Chairman 
ERIK ALBERT 

KRIS CHVATAL 

BO FEHL 

BRIAN PACKISH 


HISTORICAL COMMISSION 


Honorable Board of Selectmen and 
Citizens of Oak Bluffs: 


The Oak Bluffs Historical Commission (OBHC) 
continues to promote the preservation of historic structures, 
landmarks, artifacts, and architecture in our town. We 
promote and try to ensure the preservation of Oak Bluffs 
rich and unique historical heritage. We do this by 
reviewing requests for demolition of buildings built prior to 
1913 and supporting projects brought to us for alternate 
funding or grants. We also try educate and promote pride 
in Oak Bluffs culture and diversity. 


We work closely with the Building Department to 
review plans for demolitions of structures that are a 
hundred or more years old. The OBHC determines if the 
structure is “significant”, and if it is deemed so, then a 
hearing is held. If at the hearing the structure is considered 
“preferably preserved”, demolition may be delayed for up 
to six months to allow time for preservation on site or off. 
We meet with homeowners and architects to discuss ways 
to preserve or replicate details that would maintain the 
architectural integrity of existing historic neighborhoods. 
We may also recommend referral to the Cottage City 
Historic District Commission or the Martha’s Vineyard 
Commission for further action. We have had many 


127 


successful interactions that have left both the owners and 
OBHC pleased with the results. 


We have no actual funding sources ourselves, but this 
year as in prior years, we have supported and given recom- 
mendations to other groups who have sought grants from 
the CPC and others in order to preserve Oak Bluffs 
landmarks. We are also in the planning stages of writing 
our own grant to preserve and catalog town archival 
records and artifacts located at the Oak Bluffs Public 
Library and Town Hall. 


The OBHC still provides a popular Walking Tour of 
Oak Bluffs for tourists and interested parties. Peter Norton 
and Drew Newton provided funding for its publication. 
Copies are available at Town Hall, Visitor’s Kiosk, and the 
Oak Bluffs Public Library. 


Respectfully submitted, 


PAMELA MELROSE, Chairman 
JOYCE DRESSER, Secretary 
SUSAN THOMPSON 

ALISON SHAW 

SUSAN GAMBLE 

NICK CATT 

JAMES DEARING 


COMMUNITY PRESERVATION ACT 


Honorable Board of Selectmen and 
Citizens of Oak Bluffs: 


The Community Preservation Act (CPA) raises funds 
from a three percent surcharge on the Town’s real estate 
taxes, matched by a grant from the Commonwealth of 
Massachusetts. This year the State match was 72% of the 
Town’s surcharge, up from 37% last year, due to an extra 
$25,000,000 added to the State CPA Trust Fund from 
State budget surplus. This extra money will come up for 
yearly approval in the State legislature, and if approved, 
will be passed on to the towns. 


Community Preservation funds are expended in three 
categories: community housing, open space and recre- 
ation, and historical preservation. The role of the 
Community Preservation Committee (CPC) is to evaluate 
proposals for projects in these three areas. The CPC 
recommends for town meeting vote those projects which 
the Committee considers as having the highest priority, 
and which meet state guidelines for the program while 
staying within the financial resources available. 


In 2012 the Community Preservation Act was 
amended to allow CPA funds to be used for rehabilitation 
and restoration of existing recreational land, including 
town parks. In 2013, the voters approved $750,000 for 
long-awaited renovations to Niantic Park, including 
complete rebuilding of the basketball court. 


In 2013, a lawsuit was brought against the CPC and 
Town of Oak Bluffs by ten citizens who disagreed with 
CPA funds being used to renovate the Trinity Church 
stained glass windows. They cited the Massachusetts 
Constitution’s Anti-Aid Amendment which prohibits the 
use of public funds for the purpose of aiding a private 
entity. Town Counsel’s defense, paid for at considerable 
expense with CPA funds, showed that the law and prece- 
dence allow this use of a CPA grant since a public 
purpose is being served. In this case, anyone who visits 
Oak Bluffs can appreciate the church, with its stained 
glass windows, located in the heart of the historic 
Campground which is open to everyone. The CPC 
continues to support this project with a grant recommen- 
dation for 2014. 


Oak Bluffs has used CPA funds to bring a number of 
projects to completion, among them: the restoration of 
the Ocean Park bandstand, the lanterns in Nashawena 
Park, and the Tabernacle cupola and clerestory. CPA 
funds have also been used for the preservation of Town 
Records and of Oak Bluffs’ artifacts at the Martha’s 
Vineyard Museum. 
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CPA funds have helped to obtain matching grants, as 
well. With the Old Library conversion project, which 
created affordable rental units, CPA funds were used to 
attract state and local grants, as was true with the recon- 
struction of Pay Beach bank and sea wall. CPA funds 
were used for the engineering and permitting that helped 
obtain the state and federal grants to reconstruct the entire 
North Bluff, which will include rebuilding the sea wall 
and creating a pedestrian boardwalk. CPA funds have 
helped attract in-kind donations of labor and materials 
such as much of the work done by Martha’s Vineyard 
Little League at Penn Field. 


At the 2013 annual town meeting, voters approved 
funding for these projects: 

¢ Farm Pond Restoration, $50,000 

¢ Farm Pond Monitoring, $34,148 

* Oyster Bio-remediation, $49,050 

* Park and Recreation Needs Assessment/Master 
plan, $15,000 

* Sailing Camp Park Trails, phase I, $30,000 

* Oak Bluffs Bikeway Connections, $50,000 

* Lagoon Pond Well #1 Restoration, $10,000 

* Courthouse Window Restoration, $15,368 

* Oak Bluffs Public Records Archiving, $45,000 

¢ Trinity Church Stained Glass Window Restoration, 
$32,000 

* Martha’s 
Preservation, $44,953 

¢ Rental Assistance, $132,000 


At the November, 2013 Special Town Meeting, voters 
approved: 


¢ Niantic Park Renovation, $750,000 


Vineyard Museum Collection 


The CPC approved its Community Preservation Plan 
in September, 2013. The Plan, which incorporates prior- 
ities from the Selectmen’s 2013 Strategic Plan, is an aid 
in considering which projects the CPC should recommend 
for funding. 


At the 2014 Annual Town Meeting, Oak Bluffs 
voters will be asked to consider proposals in each of the 
three categories including phase two of the Sailing Camp 
trails project, a coastal climate change plan, monitoring of 
Lagoon Pond, completion of the Trinity Church stained 
glass windows restoration, funding to build a Habitat for 
Humanity house in Oak Bluffs, and rental assistance for 
Oak Bluffs residents. Regional projects recommended by 


the CPC include phase two of Penn Field for baseball, 
relocation of the Gay Head Lighthouse, an electrical 
upgrade at the Dukes County Courthouse, and restoration 
of the slate roof and chimneys at the Marine Hospital, 
future home of the Martha’s Vineyard Museum. 


“The mission of the Oak Bluffs CPC is to offer recom- 
mendations for the creation and preservation of open 
space, historical properties, and community housing, thus 
preserving our heritage, providing for our families, and 
protecting our future.” 
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Respectfully submitted, 


JOAN HUGHES, Chairman 
JEVON REGO, Vice-Chairman 
AMY BILLINGS 

STEPHEN DURKEE 

BO FEHL 

CHARLES ROCK 

ALISON SHAW 

ADAM WILSON 


MARTHA’S VINEYARD CULTURAL COUNCIL 


To the Honorable Board of Selectmen and 
Citizens of Oak Bluffs: 


The mission of the Martha's Vineyard Cultural Council 
is to promote excellence, access, education and diversity in 
the arts, humanities and interpretative sciences for the 
purpose of improving the quality of life for all Island 
residents. Our grants may be modest in size, but their 
effects resound mightily through the Vineyard community. 


Each year the Council meets on the first Sunday of 
November to vote on the distribution of grants for the 
current fiscal cycle. Grant applicants must be residents of 
the Commonwealth and at work on projects in the arts, 
humanities or interpretative sciences. Instructions, program 
guidelines and forms are available at www.mass- 
council.org, as well as at each town hall and public library. 
The Martha’s Vineyard Cultural Council gives priority to 
projects originating on the Island and benefiting the year- 
round Island community. 


In September 2013 the Commonwealth allocated the 
MVCC $25,500 for local re-granting. The six Island Towns 
also contributed generously: Aquinnah, Chilmark, 
Edgartown, Oak Bluffs, Tisbury, and West Tisbury voted 
to donate $1,000, $1,500, $1,500, $1,500, $1,500, and 
$2,000, respectively. Together with interest and unclaimed 
grant funds from the previous cycle, the total available for 
granting was $43,217. 


In 2013 the MVCC received 34 applications 
requesting a total of $70,546.00. 
The awards granted by the MV Cultural Council in their 
November 4, 2013 Annual Grant Meeting are listed below. 


Adult and Community Education of Martha's Vineyard 


Arts in Global Education $2,531 
Alaimo, Holly 

Martha's Vineyard Wind Festival $1,074 
Aquinnah Cultural Center 

Storytelling Festival $2413 
Arts Martha's Vineyard (Arts MV) 

Arts MV Annual Meeting Speaker $591 
Bates, Davis 

Celebrating New England: 

A performance for seniors $497 
Bena, Thomas 

One Big Home $747 
Chicken Alley Thrift Shop 

Need1 Book vol 2 $1,231 
Chilmark School Outing Program 

Sailing the Schooner Alabama $753 
Clark, Richard 

"A time to Laugh, a time to weep" $556 


ConSenses 

ConSenses presents "Adrift" 

Crelan, John 

Bloomsday 

Ditchfield, Miriam 

Day 90 

Dreeben, Jane 

Vineyard Soul: Profiles of Island Artists 
Fellowship Health Resources, Inc. 

Studio 35-Healing Arts Recovery Program 
Garden Gate Child Development Center, Inc. 
"Who are we?" - an exploration of 

self & community 

Kirn, Roberta 

Winter Concert and Community Sings 
Klein, Susan 

Spice of Life- memoir organization and writing 
Laura Sargent Hall and Abby Bender 

for Built on Stilts Dance Festival 

Martha's Vineyard Chamber Music Society 
Annual Thanksgiving Concert 2013 

Martha's Vineyard Film Festival 

March Film Festival 

Martha's Vineyard Film Society, Inc. 

Film School Scholarship 

Martha's Vineyard Film Society, Inc. 

Family Film Saturdays & Sundays afternoons 


Martha's Vineyard Film Society, Inc. 


$1,335 


$1,081 


$15122 


$1,119 


$796 


$506 


$1,590 


$937 


$1,682 


$1,062 


$1,116 


$59 


$1,029 


2014 Martha's Vineyard International Film Festival $866 


Martha's Vineyard Museum 

Oral History Transcriptions 

Martha's Vineyard Regional High School/ 
Chilmark School 2/3 grades 

Plimouth Grist Mill 

Martha's Vineyard Regional High 
Chilmark School 2/3 grades 

Boston Tea Party Ships/Freedom Trail 
Martino, James Daniel 

MV Talks 

Morrison, Trena 

Martha's Vineyard Fashion Week 
O'Callaghan, William 

A walk through imagination 

Racig, Sergio 

The Alegria Latin Dance Project 
Silverman, Tricia 

Cultural Nutrition: habits of healthy populations 


$1,356 


$572 


$447 


$776 


$943 


$882 


$1,243 


$553 


Swift, Donna 
IMP Story Theater in Third Grade Classrooms $1,463 


Tisbury Elementary School, First Grades 


Big Apple Circus in Boston $601 
Tisbury School 

Boston Ballet Nutcracker Performance $1,033 
Vineyard Montessori School 

Museum of Fine Arts $544 
Weintraub, Elaine Cawley 

One World Program-Islands of Tolerance $1,403 
Wentworth, Ken 

Sustainable Vineyard documentary episode $1,057 
West Tisbury Free Public Library 

Poetry for the People! $922 


West Tisbury Free Public Library 
The world of the Troubadours and Trobairitz V $1,040 


West Tisbury Free Public Library 
West Tisbury Library Children's Room Mural $2,768 


Witham, Elizabeth 
DocuTunes, TV Episode-Local musician profile $1,203 


As always, we wish to thank West Tisbury Town 
Accountant Bruce Stone and Town Treasurer Katherine 
Logue, who have processed the financial transactions of 
the Council since it became a regional entity in 2003. We 
are grateful as well to Director Joyce Bowker and the Up- 
Island Council on Aging for allowing us to use the Howes 
House as our meeting place. 


Respectfully submitted, 


NELSON SMITH, Chair 
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Martha’s Vineyard Cultural Council 
2012 Membership 


Aquinnah 
NANCY BENOIT ELIZABETH WITHAM 
JAMIE VANDERHOOP 


Chilmark 
JEN CHRISTY NAN DOTY, Sec. 
DEBORAH SILLIMANWAS 


Edgartown 
BRIAN DITCHFIELD NELSON W. SMITH, Chair 
WILLIAM G. VENO 


Oak Bluffs 
HOLLY ALAIMO WENDY PALMER 
BARRY STRINGFELLOW 


Tisbury 
NOAVAKAY WIBEL BASIA JAWORSKA SILVA 
PHYLLIS VECCHIA 


West Tisbury 
MARTA CAMARGO, Treas. BETH KRAMER 
PAUL LEVINE 
Ex-Officio 
WIET BACHELLER DAN WATERS (emeritus) 
CHRIS DREYER PIA WEBSTER 


Check out our Facebook page! 
https://www.facebook.com/marthasvineyardcc 


CAPE LIGHT COMPACT 


Honorable Board of Selectmen and 
Citizens of Oak Bluffs: 


“T believe saving energy is a win-win. We are helping 
to reduce our carbon footprint, while also leaving more 
money in our pockets, both personally and as tax payers. 
The CLC provides guidance and incentives to help us 
achieve these savings. With an average $3 return for every 
$1 invested in energy savings this has to be one of the best 
returns out there for our hard earned dollars. Helping to 
guide the CLC as Oak Bluffs Representative has been 
educational and challenging. Please give them a call for 
your energy savings needs.” — Richard Toole 


Cape Light Compact is an intergovernmental organi- 
zation consisting of the 21 towns and 2 counties on Cape 
Cod and Martha’s Vineyard. The Compact’s mission 1s to 
serve our 200,000 customers through the delivery of 
proven energy efficiency programs, effective consumer 
advocacy, competitive electricity supply and green power 
options. 

POWER SUPPLY 

Many of the same factors that influenced New 
England’s electricity prices in 2012 persisted in 2013. Most 
notably, the price of natural gas remained the most 
important driver of electricity prices, as the fuel used to 
produce more than half of the region’s electricity. While 
New England’s consumption of natural gas continues to 
increase, both for generating electricity and for heating, as 
gas displaces oil, 2013 has not seen any new pipeline 
capacity into the region. As a result, despite relatively low 
and stable prices for natural gas in other parts of the 
country, the gas transmission bottleneck into New England 
has continued to push our prices up. 


So, what’s being planned to help relieve this 
constraint? First, ISO New England, the organization 
charged with operating the region’s electrical grid, intro- 
duced a “Winter Reliability Program.” During particularly 
cold periods of winter 2012/2013, there were periods when, 


ENERGY EFFICIENCY 
Jan — Dec. 2013 


# of Participants 


Low income $12,657.20 
$27,332.80 
$77,487.40 


$117,477.40 


Residential 
Commercial 


Total 


Customer Savings 
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because of the increased use of natural gas for heating, 
dual-fuel generators, or facilities that can burn natural gas 
or oil to generate electricity, were called on to produce 
electricity with oil, because of natural gas shortages. 
Unfortunately, many of these facilities did not have enough 
oil on site to operate when called upon, simply because of 
the substantial cost of carrying a large oil inventory. The 
Winter Reliability Program will pay these dual-fuelled 
units to stock up on oil, so they can operate if called upon. 
In theory, this should help the region avoid a shortage of 
natural gas during cold snaps in the 2013/2014 winter. 


Over the long term, most are looking to new or 
expanded natural gas pipelines into New England as the 
solution. There are challenges here too however, and the 
region’s largest pipeline may not be expanded until the end 
of 2016. As a result, power supply prices in the first half of 
2014 will increase substantially. We expect these prices to 
come down somewhat in the second half of 2014, but are 
not likely to fall below eight cents per kWh. 


In 2013, Cape Light Compact provided energy to 
residents and businesses in accordance with a competitive 
electricity supply contract negotiated by the Compact with 
ConEdison Solutions. As of the most recent count, the 
Compact had 3,340 electric accounts in the Town of Oak 
Bluffs on its energy supply. Customers have a choice as to 
which power supplier they wish to engage, and are able to 
opt out of, and return to, the Compact’s supply at any trme 
with no charge. The Compact encourages customers to 
participate in competitive electric markets, and to be well 
informed consumers. 


CONSUMER ADVOCACY 

Since 1997, Cape Light Compact has advocated for the 
ratepayers of Cape Cod and Martha’s Vineyard at the local, 
state and federal level. This consumer advocacy has saved 
customers over $142 million and the Compact is currently 
fighting to prevent an additional $20 million rate increase 
to residential customers. 


kWh Saved __ Rebates/Incentives Paid to Customers 
63,286 $66,005.55 
136,664 $170,649.04 
387,437 $144,377.63 
587,387 $381,032.22 





Funding for the energy efficiency programs (i.e. 
energy audits for homes and businesses, rebates on the 
purchase of energy efficient appliances and energy 
education in our schools) comes from a monthly customer 
“energy conservation” charge ($0.0025 cents multiplied by 
the number of kilowatt hours used during the month) that 
appears on each customer’s electric bill. 


Other CapeLight Compact Efforts Include: 

* The Cape Light Compact's Energy Education 
Program continues to support teachers and students 
through classroom materials, standards-based 
education curriculum, teacher training, an island-wide 
"Energy Carnival" held at the Oak Bluffs School and 
sponsors the all-island 5th grade Solar Car Race held 
in June. In addition, the Compact helps to sponsor 
the MVRHS Science Fair and educational efforts of 
the Living Local Festival held at the grange hall in 
October. 


¢ Four Government projects in Oak Bluffs were 


funded $89,807 to implement energy efficiency 
measures saving the town 128,901 kWh per year. 
Government entities include the MV Regional 
High School and Oak Bluffs School. The town 
received energy efficiency incentives and technical 
assistance from Cape Light Compact and CLC 
vendors. The demonstration phase of the LED 
Streetlight Initiative was also funded in the Town 
of Oak Bluffs for the amount of $1,726, saving 
2,931 kWh annually. 


Respectfully submitted, 


RICHARD TOOLE 
Oak Bluffs Representative 





MARTHA’S VINEYARD REGIONAL TRANSIT AUTHORITY 


Annual Report 
Fiscal Year Ending June 30, 2013 





As prepared for the 
Town of Oak Bluffs 


Advisory Board 


Alice Butler, Chairman, Oak Bluffs 
John Alley, West Tisbury 
June Manning, Aquinnah 


Connie Teixeira. Tisbury 


Leonard Jason, Chilmark 


Louis Paciello, Edgartown 


Marybeth Grady, Disabled Commuters Representative 


Angela E. Grant, Administrator 


To the Honorable Selectmen and 
the Citizens of Oak Bluffs: 


RIDERSHIP 

Fiscal Year 2013 showed a slight decrease in ridership for 
both the in-season and off-season, and an increased use of 
multi-day travel passes and annual passes. 
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Fiscal Year 2013 showed an overall decrease of 2% in 
passenger boardings compared to FY 2012. Passenger 
boarding analysis shows a 7% decrease in the FY 2013 off- 
season ridership from FY 2012. Fiscal Year 2013 showed a 
decrease in medical, nutritional, and social/recreational 
service trips on “The Lift” resulting in a 10% decrease 
from FY 2012. 


FIXED ROUTE RIDERSHIP 


FY 2008 FY 2009 
July 228.006 261,735 
August 254,856 286,044 
September 118,503 107,316 
October 62,250 69,594 
November 24,920 29,142 
December 18,739 23,381 
January 18,827 20,659 
February 18,980 20,720 
March 23,792 NSH 
April 34,355 38,125 
May 78,874 84.607 
June 149,095 136,628 
Total 1,031,197 1,103,688 


Passenger Boardings 


FY 2013 
FY 2012 
FY 2011 
FY 2010 
FY 2009 


FY 2008 


1,000,000 


All VTA buses are equipped with bike racks that can carry 
two or three bikes on a first come, first served basis. There 
is no additional fee for using the bike rack. Stationary 
racks are available for bike storage at several stops. In FY 
2013, the VTA carried 21,134 bikes. 


1,050,000 


FY 2010 
245,214 
265,384 
13 125i 

60,675 
28,092 
Pa ee) 
20,364 
20,040 
26,987 
39,630 
91,324 
147,514 


1,099,340 


ie) 


1,100,000 


FY 2011 
269,237 
265,686 
118.462 

63,907 
29,096 
Laue 
21,060 
19,673 
25,694 
30.092 
88,395 
148,881 


1,108,492 


1,150,000 


FY 2012 
290,248 
268,749 
133,887 

67,217 
29,635 
24,760 
22,839 
22,456 
28,798 
42834 
90,976 
161,667 


1,184,066 


1,200,000 





FY 2013 
275,455 
291,568 
126,859 

57,637 
29,986 
24,661 
22,162 
20,106 
27,036 
39240 
87,167 
158,389 


1,160,266 


ADA Ridership & The Lift 


The Martha’s Vineyard Regional Transit Authority 
provides year-round paratransit service to the Island’s six 
(6) towns. The VTA also provides weekly van service to 
Boston area medical facilities (Medivan). The following is 


a breakdown of Lift trips by purpose: 


Trip Purpose Trips 
Medical 3,319 
Nutrition 355 
Social/Recreational 5,056 
Shopping/Other 4,489 
Total Trips 13,219 
Financial 

ASSETS 


Current Assets 
Cash and cash equivalents 
Receivable for operating assistance 
Other current assets 
Total current assets 


Noncurrent assets 
Restricted assets 
Cash and cash equivalents 
Receivable for capital assistance 
Total restricted assets 
Receivable for operating assistance 
Capital assets, net 
Total noncurrent assets 
Total assets 


LIABILITIES 
Current liabilities 


Accounts payable and accrued expense 


Unearned revenue 
Total current liabilities 


Noncurrent liabilities 


Liabilities payable from restricted assets 
Accounts payable and accrued expense 


Other postemployment benefits 
Revenue anticipation notes 


Total noncurrent liabilities 
Total liabilities 


NET POSITION 
Invested in capital assets 
Restricted 
Unrestricted 
Total net position 


@ Medical 


Statement of Net Position 
June 30, 2013 and 2012 
2013 


Seo TS! 
3,271,647 
319,213 
4,187,641 


455,867 
19,673 


475,540 


310,051 
9,747,597 


10,533,188 
14,720,829 


298,259 


PD Shey 


232,247 
125,19) 
4,100,000 


4,457,438 
4,695,677 


9,747,597 
118,102 
159,453 


$ 10,025,152 
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# Nutrition 


# Social/Recreation ® Shopping/Other 


34% 





012 

$ 23,088 
4,084,344 
342,225 
4.449.657 


269,590 
143,123 


412,713 
Bisel ie a7 
9,654,874 


10,372,724 
14,822,381 


613,533 
52,368 
665,901 


143,123 


4,000,000 
4,143,123 


4,809,024 


9,654,874 
269,590 
88,893 

$ 10,013,357 


Fiscal Year 2013 Audit Report 


REVENUE 


Farebox & Other FESaia ammieerens gay ovis ee te eee 
1,322,863 


Brokerage & 3rd Party 
Reimb. pees 196,717 


| 


1,258,364 


864,370 


EXPENSES 


Fixed Route 


Admin./Debt Service 


Demand Response 


Brokerage & 3rd Party 
Reimb. 





137 


INFORMATION TECHNOLOGY 


To the Honorable Board of Selectmen and 
Citizens of Oak Bluffs: 


The following report is for Calendar Year 2013: 


The Information Technology Department provides 
installation and support services for the Town of Oak Bluffs’ 
computer, phone, copier, and security needs. Calendar year 
2013 was another fiscally challenging year for IT but needs 
for all departments were met. New hires and offices were 
installed with no overage costs. Sensible leasing practices 
have allowed the Town of Oak Bluffs to do more with less. 


The Town of Oak Bluffs has made significant techno- 
logical enhancement to better serve the staff, taxpayers, and 
visitors. The licensing and permitting process will be greatly 
improved by the new system being implemented. In addition 
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to an improved process shortly all bills will be viewable and 
payable via the Town’s website. 


Although goals have fallen short this department will 
make it a priority to get information posted on the Town’s 
website in a timely manner and make the information readily 
available. This IT Department manages the technology 
contracts for the Town and provides the tools for all depart- 
ments and will strive to help all departments better serve 
Citizens of Oak Bluffs. 


Respectfully submitted, 


TRAVIS LARSEN 
IT Director 


VETERANS SERVICES 


Honorable Board of Selectmen 
and the Citizens of Oak Bluffs: 


In FY 13, The Veterans Services Department assisted 
71 cases, including financial and medical assistance. The 
total amount expended was $48,471.51. We can expect 
75% of this money to be reimbursed next year by the 
Commonwealth of Massachusetts. This year $31969.13 
was reimbursed for last years services to veterans and their 
dependents under the provisions of Massachusetts General 
Law Chapter 115, as amended. 


We lost 11 veterans this past fiscal year. All were 
buried with Military Honors and with a representative from 
the Veterans Service Office and the Veterans of Martha’s 
Vineyard present. All veteran’s graves were decorated with 
flags per MGL 108 CMR 13:03. Thank you to Oak Bluffs 
Graves Officer Alan “Buddy” DeBettencourt for his assis- 
tance. 


Veterans participated in 4 parades this past fiscal year: 
Memorial Day in Tisbury, Fourth of July in Edgartown and 
the Holy Ghost Society and Veterans Day Parades in Oak 
Bluffs. The Friday before Memorial Day saw island 
veterans at the Oak Bluffs School for their community 
meeting honoring veterans. Cards made by the Oak Bluffs 
school children were sent to VA Hospitals and to soldiers 
overseas. 


I would like to thank the teachers and students from 
the Oak Bluffs School for their continued support of our 
veterans and active duty soldiers. 


Our Guest Speaker for Memorial Day was Lt. Col. 
David Berube, Chaplain with the Air National Guard, 
Chaplain for General George W. Goethals Post 257 of the 
American Legion and an Oak Bluffs Police Officer. After 
Lt. Col. Berube’s speech titled “Freedom isn’t Free”, he 
presented Gold Star Ornaments to the four families who 
lost a son/brother/husband in the Vietnam War. Accepting 
the ornaments were Renee Ortiz, Jenny Painter, Mike 
Bettencourt and James Hagerty. 


The contract between The Veterans Administration 
and M.V. Hospital continues to run smoothly. Dr. 
VanBeber from the VA Clinic in Hyannis comes once a 
month to see veterans for Primary Care. 


I continue to write every month on veterans benefits 
for the 55 Plus Times, go to all veterans organizational 
meetings, and go to training with the Massachusetts 
Department of Veterans Services. I am still sending care 
packages to island soldiers with the help and generosity of 
the people of Martha’s Vineyard. At this time we only have 
1 island soldier serving in Afghanistan. Thank you to 
everyone who donated to our troops. 


Respectfully submitted, 


JO ANN MURPHY, Director 
Dukes County Veterans Services 
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All offices in Town Hall can be accessed by dialing 508-693-3554, the operator will list the 


extensions by Department and individual name. 


The offices outside Town Hall are as follows: 
Ambulance 

Animal Control 

Fire Department 
Highway Department 
Council on Aging 
Harbormaster 
Highway 

Library 

Parks Department 
Police Department 
Shellfish Department 


Wastewater Department 


Fax number is 508-696-7736 
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508-693-5380 


508-693-0857 


508-693-0077 


508-693-0072 


508-693-4509 


508-693-9644 


508-693-0072 


508-693-9433 


508-693-6535 


508-693-0750 


508-693-0072 


508-693-0343 
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